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CITY OF CAPE TOWN ==
TDA BUSINESS RESOURCE MANAGEMENT
CONTRACT NO. 198C/201718

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

| General Tender Information

TENDER ADVERTISED : 8th December 2017

CLARIFICATION MEETING : 10h00 on 22" January 2018
(Not compuisory but strongly recommended)

VENUE FOR CLARIFICATION MEETING ‘ ; MEETING ROG#i 2, 6TH FLOOR, PODiUM
BLOCK, CIVIC CENTRE, HERTZOG
BOULEVARD, CAPE TOWN

CLOSING DATE: : 15 FEBRUARY 2018
CLOSING TIME : : 10h00
CLOSING VENUE ; Tender Box 132 at the Tender Submission

Office, 2™ Floor (Concourse Level), Civic Centre,
12 Hertzog Boulevard, Cape Town

TENDER BOX 132 : THE TENDER DOCUMENT (WHICH INCLUDES
THE FORM OF OFFER AND ACCEPTANCE)
COMPLETED IN ALL RESPECTS, PLUS ANY
ADDITIONAL SUPPORTING
DOCUMENTATION REQUIRED, MUST BE
SUBMITTED IN A SEALED ENVELOPE WIiTH
THE NAME AND ADDRESS OF THE
TENDERER, THE TENDER NO. AND TITLE,
THE TENDER BOX NO. AND THE CLOSING
DATE INDICATED ON THE ENVELOPE. THE
SEALED ENVELOPE MUST BE INSERTED
INTO THE APPROPRIATE OFFICIAL TENDER
BOX BEFORE CLOSING TIME.

iF THE TENDER OFFER IS TOO LARGE TO
FIT INTO THE ABOVEMENTIONED BOX OR
THE BOX IS FULL, PLEASE ENQUIRE AT THE
PUBLIC COUNTER (TENDER DISTRIBUTION
OFFICE) FOR ALTERNATIVE INSTRUCTIONS,
THE ONUS REMAINS WITH THE TENDERER
TO ENSURE THAT THE TENDER IS PLACED
IN EITHER THE ORIGINAL BOX OR AS
ALTERNATIVELY INSTRUCTED.

Tender
General Tender information v4.3
Tender No. 198C/2017/18



CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT

CONTRACT NO. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN

DEVELOPMENT AUTHORITY.
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CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY.

Ti.1 TENDER NOTICE AND INVITATION TOC TENDER

The CITY OF CAPE TOWN, Director: TDA Business Resource Management invites tenders for Tender No.
198C/2017/18, PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND
URBAN DEVELOPMENT AUTHORITY.

Tenderers must be registered on the city of Cape Town’s vendor database.
Tenderers who are not registered on the city of cape town's vendor database are not precluded from submitting
tenders, but must however be registered prior to the evaluation of tenders in order for their tenders to be

responsive.

Preferences are offered to tenderers who tender in accordance with the Preferential Procurement Regulations,
2011.

The physical address for collection of tender documents is:
Tender distribution office, 2nd floor (concourse level), civic centre, 12 Hertzog Boulevard, Cape Town.

Documents may be collected during working hours between 08:30 — 13:00 and 14:00 - 16:00 from the tender
distribution office. For further information regarding tender documents contact "y, phone (A

L

A non-refundable tender deposit of R250.00 payable by crossed cheque made out in favour of the City of Cape
Town is required on collection of the tender documents.

Queries relatina to the issue of these doctiments mav he addressed to- Tel no.j , fax
no. Y, e-mail and shouid send a copy of any email regarding this
tender to y at e-mail.

A non-compulsory but strongly recommended ciarification meeting will be held at the time and venue indicated on
page | of this document,

The closing time for receipt of tenders is 10h00 on the 15" February 2018.
Telegraphic, telephonic, telex, facsimile and late tenders will not be accepted.
Tenders may only be submitted on the tender documentation that has been issued.

Requirements for sealing, addressing, delivery, opening and assessment of tenders are stated in the tender data.

Tender T4 2

Part T1: Tendering procedures Tender Notice and Invitation fo 7 ~-'»«
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVZCES BUSINESS PLANNING TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

T1.2 TENDER DATA

The conditions of tender are the Standard Conditions of Tender as contained in Annex F of Board Notice 86 of
2010 in Government Gazette No. 33239 of 28 May 2010, Construction Industry Development Board {CIDB)
Standard for Uniformity in Construction Procurement (see www.cidb.org. za) which are reproduced for the
convenience of tenderers from page 30.

The Standard Conditions of Tender make several references to the Tender Data for details that apply specifically
to this tender. The Tender Data shall have precedence in the rnterpretatron of any ambiguity or inconsistency
between it and the standard conditions of tender. Each item of data given below i is cross-referenced to the clause
in the Standard Cond|trons of Tender to WhiCh it mamly applies. . .

) The foliowing variations, amendments and additions to the Standard Conditions of Tender as set out in
the Tender Data below shall apply to this tender: . :

Clause Tender Data

Number o
F.1 General ’
FA11  Actions
’ Add the following:
The Employer is the City of Cape Town, represented by the Directar: TDA Business Resource
Management ("the Employer's representative”). .
Ft.2 " Tender Doct.lments
» Add the fol/owr‘ng'
’ The following documents form part of this tender:
‘a. The Standard Professmnal Services Contract (July 2009) (Edztron 3 of CIDB document
1015) as published by the Construction Industry Drvelopment Board. Tenderers must
. - obtain coples at their own cost from the Construction Industry Development Board Pretoria,
) , L ’ _Tel.’(012) 343 7136 or (012) 481.9030, Fax: (012) 343 7153, e-mail: cidb@oidb.org.za - as
: - an Annex to this Tender Data for the convenience of tenderers (see the Compact Drsk
issued with this tender document, and marked C4); - :
b. Board Notice 52 of 2010: Guideline Scope of Serwces and Tarrff of Fees for Persons,
‘Registered in terms of the Project and Construction Management Professions Act,
2000, (Act No. 48 of 2000) published in Government Gazette No. 33102 (referred toinparé
of Part C3.1 Scope of Work, starting on page 111 '
Thrs tender document (which is also supphed in electronic format on the compact disk
“issued as part of the tender — see F4.10 in this regard) issued by the Employer (Tender No.
- 198€/2017/18), in respect of: PROVISION OF PROFESSIONAL SERVICES: BUSINESS
,,PLANNING TRANSPORT AND URBAN DEVELOPMENT AUTHOR|TY in whrch is bound: -
, The Tender
Part T1: Tendering Procedures
T1.1 Tender notice and invitation to tender
© T1.2 Tender data »
~ - Part T2: Returnable Documents
- T2.1 List of returnable documents :
- T22 Returnable schedules L S
- The Contract k S S ‘ - !
) - ’ Part C1 Agreements and contract data i

. ) 3
Tender . .~ T1.2 | , ' _ . ,
Part T1: Tendering procedures Tamdm avmnn
Tender No, 198C/2017/18 : : »
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F.1.6.3

F.2.1

F.2.1.1

"F.2.4.4.1

Tender

C1 1 Form of offer and acceptance
C1.2 Contract data
€1.3 Occupational Health and Safety Agreement.

Part C2: Pricing data -
C2.1 Pricing Assumptions
C2.2 Pricing Schedule

Part C3: Scope of work

C3.1 Scope of Work

C3.2 Appendix

Part C4: Background information

C4.1 Additional documents including CIDB Standard Profess;onat Service Contract
- C4.2 Background document

This document must be returned to the Employer, completed in ali respects together with any
additional supportlng documentation required; in terms of submitting a tender offer.

Communication and Employer s agent
Add'theé following:

Attention Is. drawn to the fact that verbal information given by the Employer's agent prior to the close
of tenders will not be regarded as binding on the Employer. Only information issued formally by the
Employer in writing to tenderers will be regarded as amending the tender documents.

The Empioyers agent for the purposes of any communication betwaea the Employer and Tenderer
and for other pUrposes as described in this Contract Document, st .
Name: Dawie Bosch .
Postal address: 14" Floor Civic Centre Tower Block
T 12 Hertzog Boulevard
Cape Town
: 8000
Tel: . 021 400 9135
Fax: =~ . 086 201 2858
E-mail: - Dawie.Bosch@capetown.gov.za
The Employer's agent may delegate the functions described above,

‘Competitive negotiation procedure

Add the following fo F.1.6.2

A ,competitive negotiation procedure will not be foliowed. -

- Proposal p'roc'edu‘re using the two-stage system

Add the following to F.1.6.3
A two-stage system will not be followed.

- TEN DEkER's OBLIGATIONS

E!Iglbllity

- Add the followmg to F.2.1.1

Oniy these tenderers who satisfy the foltowmg eligibitity cnterla are eilgrb!e to submit tenders:

City of Cape Town Suppher Database Registration
Tenderers are required to be registered on the CCT Supplier Database as a service prov;der
Tenderérs must register as 'such upon being requested to do so in writing and within the period

" contained in such a request, failing which no orders can be raised or payments processed from the

resulting contract. In the case of Joint Venture partnerships this requirement will apply indiwdually
to each party of the Joint Venture oo

i Tenderers who wish to register on the City of Cape Town's Vendor Database may collect -

g:stratton forms from the Supplier Management Unit located within the Tender Distribution Office,
_Floor (Concourse Level), Civic. Centre, 12 Herizog Boulevard, Cape Town (Tel 021

400 9242/3/4/5) Registration forms and related information are also available on the Clty of Cape

Town's website hitp:/iwww. capetown gov.za (follow the Suppty Chain Management Etnk to “Supplier v
regtstratmn ')

" T1.2

Part T1: Tendering procedures ' Tendey Data
Tender No. 198C/2017/18 : : 4,3
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F,2.1 1.1.A National Treasury Web Based Central Suppiler Database (CSD) Registration

F2112

F211.3

R0

Tenderers are required to be registered on the National Treasury Web Based Central Supplier
Database (CSD) as a service provider. Tenderers must register as such upon being requested to
do so in writing and within the period contained in such a request, failing which no orders can be
raised or payments processed from the resulting contract. In the case of Joint Venture partnerships
this requirement will apply individually to each party of the Joint Venture»

Tenderers who-wish to register on the National Treasury Web Based Central Supplier Database
(CSD) may do so via the web address https I!secure csd, gov za,

it is each tenderer’s respons;bﬁlty to keep all the rnformahon on the National Treasury Web Based
Central ‘Supplier Database (CSD) updated.

Local oﬁice | - ‘ o
In order to'be considered for an appointment in terms of this tender, tenderers must have an office
in the Cape Town Municipal area or in a location in close proximity to such Municipal Area for the

_duration of the contract, through.which. all communication with.the Employer will flow, and where the . -

majority of work in terms of this tender will be carried out. The address of the local office must.be
indicated on SCHEDULE 1: COMPULSORY ENTERPRISE QUESTIONNAIRE, Part T2.2:
Returnable Schedules, and which will be regarded as the domicilium citandi et executandi for the

. purposes of any contract arising from this tender submsss;on

' Attamment of mimmum scores re Key Personnel and Panel of Addltronal Spec;ailsts

expertise and experience, it is ‘essential that swtabty qualified. and expersenced personnel be

- provided by the successful Tenderer. The Tenderer shall provide the Key Personnel and a Panel of

(i)

(iii)

Additional Specrahsts referred to below

The following is an elsglb;lzty requirement for this tender: The offer by vihe Tenderer of all Key |
Personnel listed in TABLE 1 'complying with the “Minimum requirements” listed in TABLE 1.

The “Description” for each “Specialist” under “Advantageous Experience / SKill” set out in TABLE 1
and TABLE 2 are not eligibility requsrements for thts tender but shall be used for functsonal scoring
as setouti inF.2.1.1.8. .

TABLE&: L!ST OFKEY PERSONNEL

KEY PERSONNEL
Specialist : Description , . Main Secondary -
c I - Functional Functional
“Area - | -  Areas -
(a) Contract Minimum requirements: - . | F1Business - | F2 Business
Lead A consultant who has 7 ‘years verifiable | Plan | Analysis
experience  with  major  infrastructure F3 Business
initiatives or operation of a major business Design .
from a project management and / or business |. F4 Business
perspective or transport planning or transport Improvement
engineering. The Contract Lead must have F5 Ancillary
verifiable - experience " in  managing support
multidisciplinary  professional teams and -
mtegratrng systems and projects.
No single profession is identified for the
Contract Lead; however, it is likely that the
Contract Lead will be a transport planner,
civil ‘engineer or business consultant. The
Contract Lead-is expected to. work closely i -
with’ the Service Provider's Pro;ect Manager
The Contract Lead may perform one ormore | - - o
of the roles of Specialist below in.addition to | , . (,
‘acting as contract lead, provided that the | B }
" Tender T1.2 s : T S ™/
Part T1: Tendering procedures : Tender Data
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Tender

KEY PERSONNEL

Specialist

Description

Main
Functional
Area

Secondary
Functional
Areas

Specialists  offered  and
statement convincingly shows

methodology
that the

Contract Lead will have sufficient capacity to

fulfil the role as Contract Lead in addition to
the _role(s) of such other Specialisi(s).

(b) Senior
Business

Strategist

Minimum Requirements:

.| A business or. management consultant or a

tawyer, a professional transport planner or
profess,lonal engineer or an
Development Professional -~ who has an

advanced business degree with at least 5

implementation and. operation of major
operational business initiatives in the public

| transport or u:ban development environment.

Urban-

F1 Busmess
Plan

""years verifiable post graduate ‘Aatiehal or | 7
international experience in the. p[ann;ng. '

F2 Business
Analysis

F3 Business .

Design
F5 Ancillary

| support

{(c) Integrated -

- Public

- Transport
Planning.
Specialist

“geous.
consultants -who have not consulted for |-

1 similar

Minimum- Requlrements

A professmnal transport planner or engmeer

with 5 years. verifiable expefience in public

transport planning encompassing a wide
spectrum of public transport including BRT,
rall, legacy bus systems and minibus-taxis.

The consuitant may not be an employee of a

‘Public Transport Operator in Cape Town (as

defined in sub-par F.2.1. 1.3 (iv) below)).

Advantageous Experience / Skill:
Expetience regarding a BRT system and

especially a Full BRT system (as defined In |

sub-par F.2.1.1.3(iv) below) will be advanta-
Preference - wil be given fo

Public Transport Operators in Capé Town.
Whilst this specialist is not required to be an
expert in modeliing, the Incumbent should

preferably be familiar with. financial models,

transport modelling and land use modelling,

and be- able to demonstrate. ‘the ability to
coordinate modelhng processes and interpret |
' and integrate modelling resuits / outputs. -

Preference will be given to a Specialist with
verifiable - experience in providing key
institutional input or support to a Public
Transport Authority or department with a
scope. The ferm ‘“institutional”
includes “organisational” and “structural”, and
does not refer merely to admtmstratwe
|nsiatut|onai support

Analysis

F2 Business

F2 Business
Analysis

‘| F3 Business

Design

F4 Business
Improvement
F5 Ancillary
support

( ) Cost
modelling
speciailst

Minimum Requirements:

A professmnai pianner, financial modetler or :

engineer with 5 years' experience in cost
modeliing of public transport operations
(mcludlng both costs and tncome/revenua)

Advantageous Expeﬂence / Sklil
Sighificant experience in developing and
refining operational cost models of BRT
systems will be advantageous

F2 Business
Analysis

F3 Busi,ness
Design

| F4 Business

Improvement
F& Ancillary
support -

T2

6.

Part T1: Tendering procedures
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'fABLE 2: PANEL OF ADDITIONAL SPECIALISTS

v Tender -

PANEL OF ADDITIONAL SPECIALISTS

Specialist

Description

Main
. Functional
" Area

Secondary
Functiortal Areas

a) Service
Provider's
- Project
Manager

A consuitant who has 5 years’ vetifiable -

experience with major infrastructure initiatives
or operation of a -major business from a

" project management perspective, The Service
.| Provider's

must have
managing
teams and

Project Manager
verifiable experience  in
multidisciplinary  professional
integrating systems and pro;ects

The Service Provider's Pro;ect Manager erm
‘|'be responsible ‘for all
4 programming and dehverab!es in-terms of this

work “streams,

tender:
Advantageous Experience I Skrll

s Preference will be given to-a degree / post-'
- |- graduate degree in prOJect management oran
MBA o .

F1 Btrsines;e
Plan =

F2 Business
| Analysis- -
".{ F3 Business’

Design

F4 Business
[mprovement
F5 Ancillary

support

b} - Business
Parameter
and -
Specifica-
tions
Specialist

.,vnature Business - Structure and detail “of |
{ services to be provrded by contracted parties

1A management consultant or a lawyer or a

professional transport planner or professional

transport engineer or a built environment '

specialist . with at least 7 years of direct
verifiable experience developrng business
parameters and $pecifications for business
units or contracts, describing the extent,

ora Clty [ entity.

’ Advantageous Expenence / Sklil

Preference will be given to expetience in
determining business / contract parameters
and specifications between . public "sector
organlsatlons and ‘private - entities - and. -for
éxpetience in a pubilc transport environment,

principal ‘member of a-team that. developed
Operator Contracts for one or more Ful| BRT
System ' : v

F3 Bus'iness
Design;

| particutarly for a' consultant who was a |-

F1 Business Plan
F4 Business
Improvement -

F5 Ancillary
support

¢) BRT

Business
Strategist = .

'A busmess or management consultant or a

professlonal transport pianr!ér or professional
transport engmeer ‘with direct national or
international - experience

‘business plan.for one or more Full BRT
System. The consultant will have been the
principal advisor or a key.advisor in devising

the ‘Business Structure for' at ‘least one of
these Full BRT Systems. The consultant may

not be an employee of a Public Transport
Operator in: Cape TGWn ' : .

Advantageous Experlence ‘

Preference ‘will ‘be given to’ consultants whov
| have: “not consulted for Public Transport

Operators in Cape Town

involving  the-
development of the Business Structure and or

F1 Business
Plan

F2 Business
Analysis '
F3 Business
Design

F4 Business -
improvement _ -

‘strategies

T2

Part T1: Tendering procedures

Tender No, 198C/2017/18
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Tender

PANEL OF ADDITIONAL SPECIALISTS

Specialist

Description

Main
Functional
Area

Secondary
Functional Areas

d)

Rail
Business
Strategist’

A business or management consuitant or a
professional transport planner or professional
transport englneer with 5.years of direct

verifiable experience Involving input into the
Business Structure and business ptans for a
1 rail system. ‘

Advantageous Experlence ! Skill:

Experlence spanning both the Passenger Rail
Association of SA and other rail systems will
| be advantageous :

F1 Business
Plan

F3 Business

‘Design. L
‘F5 Ancmary '

support

'Legacy
Road Based
Public.

Transport

specialist.

"A"business or 'mana'gemeht“cohsuitant or a

professional transport planner or professional
transport engineer with 5 years of verifiable
expetience involving input info the Business
Structure and business plans for.conventional
bus systems.. This includes 3 years of
verifiable expenence “of advising on industry
transition-related issues in changing fo. new
business models regard:ng the scheduled bus
mdustry :

| The consuitant may not be an empioyee of a

Publ:c Transport Operator in Cape Town.

Advantageous Experience:

| Preference will be given to consultants who |

have not consulted for Public Transport

»Operators in Cape Town

“F1 Business |

Plan

FSZBUSiﬁ'e"S_'S R
Design

F5 Ancillary

| support

f)

~ Minibus taxi
~ specialist -

‘A business or management consultant or a

professional transport planner or professional
transport engineer with 5 years of verifiable

“experience involving input into the Business
“Structure and business plans for the minibus-
taxi industry, or regarding transformatlon of

this Industry .
This includes 3 years of verifi able expertence

of - advising . on. industry transition-related | .

issues in changing to new business modets
regarding the minibus-taxi Industry. ‘

| The consultant may not be an employee of a

Pubilc Transport Operator in Cape Town

Advantageous Expertence | Skill:
Preference will be given to consultants who

have . not consuited for " Public Transpor{ :
_ Operators in Cape Town. :

F1 Business
Plan ‘

F3 Business
Design
F5 Ancillary
support -

g)

Human
- Settlements
" Institutional

and Finance -

. Specialist

“institutional -
applicable to- _
prowsion, includ:ng soc[ab‘ affordable housing

A business or managernent consultant or an-
Urban Development Professional or a lawyer

with 7 years direct experience involving the
and financial - - mechanisms
publicly-assisted ~ housing

' Advantageous Exper:ence I Sklil .
1 Preference will be given to consultants whov

- ’demonstrate the followmg

° Prowded

F1 B‘Usiness
Plan -

'F3 Business ‘

Design

F5 Ancillary
support .

T1.2

mput into apphcable human

Part T1: Tendering brocedures
Tender No. 1980/2017118
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PANEL OF ADDITIONAL SPECIALISTS

Specialist

Description

Main
Functional
Area

Seéondary
Functional Areas

seitlements regulatory frameworks and / or
policy

o Analytical experience w;th Housmg finance |

 {subsidies.

¢ Input into operational busmess models of

- Social Housing Insntutes

h) Town /
Spatial - .
Planning

 Specialist -

A spe(:lal;stv with 7 years b, of verifiable
experience' in spatial , planning, '~ policy

development and fland'u_sve,management ata| .
combination of scales including: metropolitan,
_corridor, preginctand site level - ;

'Advanta‘geous Experiéhcé / Skill:
Preference will be_given to_experience in the

F1 Business
‘Plan

development of land-use mechamsms such
as land value capture '

The spemallst .should idea!Iy demonstrate |

I experience working ‘on private sector and | -
public sector Transit Orlented Deveiopment'v

Reiated Projects.’

support -

F3 Business

“Design’

F4 Business -
improvement -

| strategies.

F& Ancillary

i) Public
. Transport
Operations

Specialist

A' consultant with a university degfee in
transport logistics, transport engineering ot

transport planning or other similar qualification

with at least 7 years relevant operational
experlence with a proven’ track record,
alternatively, if no such degree, with at least
10 years’ experlence in pub!lc transpcrt
operatlons ‘

'Advantageous Experience / Skill:
Preference will be gwen to consultants with

sngnlftcant experience In BRT environments or
using up-to-date technologies to facilitate

: better public transport operatlons

F2 Business

Analysis -

F3 Business
Design -

F& Anclllary
stipport -

)' o | Infrastruc-
R | ture Cost

» ) Uban

.~ Modelling .
' . Specialist -
: T seltlements prowsmn

A -specialist who is a professmna! planner

4 financial ‘modeller or engineer with 5. years'
“experience in cost ‘modelling” of capital and
~operational costsand . revenues associated | ..

with ~ urban infrastructure and  human

F2 Business

Analysis - '

Fi1 Busmess Pian
F3 Business

| Design =
{-F8Ancillary = ' .
Support © - -

‘ k) Legal

Specialist

1 public™
‘| environment. .

A lawyer with at least 5‘ye'ars verifiable
expe!r[ence in the law related to public

v transport or Urban Development
The spectailst ‘must demonstrate exposure’

‘and work ‘on a wide range of legal issues
‘relevant to public transport and / or other
Urban ' Development issues. This spema!:st

must - also have extensive -experience in |
-| developing "contract parameters /- contracts
| between public - sector: organisatlons and'
i private entstres -

Advantageous Experience ! Skll!

Preference will be given to- experiencé na
Urban Development-| - -

transport or.

F3 Business

parameters

F5 Ancillary
support

Tender . T1.2

Part T1: Tendering procedures

Tender No. 198C/2017/18
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. PANEL OF ADDITIONAL SPECIALISTS

Main

Advantageous Expenence / Skrll.
Preference will be given fo specialists. with’

experience in the public transport sector and »

Transrt Orrented Development

. Secondary
Specialist Description Functional | Functional Areas
‘ Area
‘) Facility A specratrst wrth 10 years experrence in a | F3 Business { F5 Ancillary
Manage- facrlrty management~related field with a | paramseters: | support -
ment proven “track record. in- contractrng and | - - .
- Specialist rnanagtng facrilty management services.
Advantageous Expenence / Sk:ll _
Preference will be given to expenence ina
' publro transport envrronment
m) Information . A specralrst with .5 years expenence in the | F3 Business | F4 Business
" Technology | business design of Information Technology | parameters improvement
- Specialist programmes or app[rcatcons that are smart-' L | strategies v
: -t support
Advantageous Experrence / Skrll _
- "Preference” will be " given to verifiable |
experience in the busrness design of mobility-
based appltcatrons rncludmg all forms of | .
: transport o 1
n) Propeity - | A specrairst wrth 7. years combined and | F4 Business ' ‘Ft Busmess Plan '
- Economist - | verifiable experience in the fleld of property. »‘rmprovement - F2 Business -
and ‘Market | economics and market research, property | strategies. . | Analysis.
. Specialist finance, land and development feasrbmty, land | - : 'F5 Ancillary
' ‘ value’ capture and retall development | support

In TABLE 1 and TABLE - 2 and-in the remarnder of thrs tender the. fotlowlng terms shall have the
meanlng ascribed below unless thie context mdrcates clrfferently

(1) The term "BRT" means Bus Rapid Transit as defined by the Instrtute for Transportatron
and Development Policy (New York), but shall be read for the purposes of TABLE 1 and
TABLE 2 as including other ‘public transport systems making use extensrvely of
technology to optlmrse and |mprove the performance of the systems ’ .

B (2) "Busrness Struoture ‘means contraotrng arrangements between any publtc organrsatron :

(suchi‘as the City) and private contractors and between different contracted services o

~ themselves, such as how many operators are needed and what the’ roie is of publrc the
organrsatton vs. contractors o v

.(3) "Full BRT Systems" are deemed to be the BRT systems of the foiiowrng cities: Brlsbane, o
" Ottawa, Eugene, Los Angeles (Orange Line), Mexico City, Guadalajara or Monterrey,

Mexico- (Mexrco) Leén, Guatemala. City, Bogota, Pereira, Lima, . Quito, Guayaqull,

‘Golania, Sao.Paulo, Curitiba,. Rouen, Ahmedabad, Guangzhou, Istanbul’ (Metrobus),
" 'Dar es Salaam, Jakarta, Seoul Cape Town -and Johannesburg; experience In other -
mass rapid transport systems will also be considered provided that the tenderer submits = -
evidence to substantrate benefrt fo BRT components of the Cape Town publrc transport
system S v S : : .

B , {4) "Funct:onat Areas refers to the functronal areas lrsted in Part 031 Scope of Work

: -( Y. "Publrc Transport Operator in Cape Town means publrc transport operators ln Cape
- Town, including legacy bus services such as GABS and Sibanye, and. minibus-taxi - v
operators and associations, and includes MyCiTi Vehicle Operating Companies - -
- (VOCs). The City of Cape Town, 1nciudrng Transport and Urban Development Auth~ein
(TDA) (and its predecessors such as Transport for Cape Town and Transport Ro=

T12
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and Stormwater) and its MyCiTi service (in as far as this is designed and managed by
the City), is not a public transport operator and therefore consulting for the City of Cape
Town regarding any public transport service is not considered as consultmg for a Public
Transport Operator,;

(6) “Spec;ahst" means the Key Personnel ilsted in TABLE 1 and the Additional SpeC!ahStS
tlsted in TABLE 2; ‘ ,

'(7) "TOD" means Transzt Onentated Development

- (8) “Transd Onentated Devalopment Related Projects” Is det" ned / elaborated on inthe
Clty s TOD Strategic Framework and means single or combined urban development -
projects that includes a mixture of housing, office, retail and/or other amenities
integrated into a walkable precmct and are consrdered to be adequately served by
public transport '

(9) “Urban Development Professmnat” means a Spemairst W|th a recogmsed quatsfrcatlon |n
the fleld of Engineering or Urban Planning or Architecture or Property or Property
.Studies:or a related field; and "Urban Devetopment" shall have a corresponding
meaning.” . : v : .

F,.2.1.1.'4 ' Support resources

Key Personnel must have access to, and fam:lranty wrth a computer software package and/or
programmmg that is capable of accurately : _

(r) trackmg actrvities resources and costs, ' '_ N : :
(i) presentmg. documentmg, facttttatrng and producmg outputs and segments of work related to
‘each Funchonai Area, includmg access to and famllzanty with the EMME model.

- Details of the software package that will be used must be mdlcated on SCHEDULE 10 SUPPORT
» RESOURCES Part T2 2! Returnable Schedules o

F2415 Professtonat mdemmtymsurance Co -_i

'The Employer shall not award a contract to any tenderer that does not hold valid professmnat
indemnity (P!) insurance providing cover in an amount of not less than R50 000 000 in respect of .
“ claims during the period of insurance. Where ‘a tender is submitted by a joint:venture, or by a
‘primary tenderer who subcontracts work to another person or entity, the tendering party is required .
“to hold Pl insurance in this regard that covers each party forming part of the joint venture or belng
' subcontraoted however each party need not be covered ;ndependentty for, Pt insurance -

‘Proof of lnsurance must be submttted with the tender. appended to SCHEDULE 11.
PROFESSiONAL tNDEMNITYtNSURANCE PartT22 Returnable Scheduies o

, j;Atternatlvely, conf‘rmatron from a reputable lnsurance Broker that the Tenderer ts ellglb!e for the -
* prescribed professlonal indemnity insurance cover, or for stch additional insurance cover as may be-
* required (which’ confirmation may be subject to. relnsurance support), should he/she be awarded the
" contract must be submitted with the tender, appended to SCHEDULE 11 PROFESSIONAL
"iNDEMNITY INSURANCE, Part T2.2: Returnabte Schedu!es R

"~ On request of the Employer such Tenderer must supp[y proof of such insurance belng in p!ace and .
, 'farlure to 80 may render the tender non-responsrve o

F2.4.1.7 . Mmlmum score for qual:ty

In order to be considered for a contract in terms of thls tender, tenderers must meet a mlntmum
N -score of 70% in the last row of TABLE 6 . .

' ' IR i
Tendel T2 . o o o o o
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F.2.1.1.8 Functional scoring

A. The quallty of the Tendelers and their bids will be evaluated taking into account the following

broad considerations:

(i} Statement of Methodology, Management and !ntegration (Statement of Methodotogy)

‘A Statement of Methodology must be provrded with the.tender subm;ss;on attached to
. 'SCHEDULE 15: PROPOSED STATEMENT OF METHODOLOGY, MANAGEMENT AND
INTEGRATION (STATEMENT OF METHODOLOGY) :

The Statement of Methodotogy will be assessed as part of the functlonal scorlng of this tender

. This Statemenit of Methodology must set out the Tenderer's planned approach and =
“methodology to deliver: (1) the Key Initial Deliverables in Functional Area 1; (2) the activities
and outputs as set out in par 7 par 11 of C3.1 Scope of Work; and (3) the other elements of the
tender where reference is made to the Statement of Methodology

'ln evaluatrng the statement of methodology, the followmg cr;ter;a will be taken mto account |

a) Understandlng of tender requrrements

- Does-the Statement ‘of Methodology provade ‘sufficient “detail ‘to’ ;ndlcate that the =
- Tenderer has understood and correctly lnterpreted the Scope of Works? '

b) ’Overarchsng methodology and approach regardmg the Key lmtlat Dellverables )

- 'Tne Tenderer must indlcate the approach and methodology that they mtend followangv
-~ in order to reach the reqUIred outcomes for PR TR U i

. The Key Initial Delwerables and actlvltres and outputs mdlcated ll‘t Functronal

Area 1 as sét out in par 7 of C3.1 Scope of Work

Deliverables, activities and outputs lnd;cated ln Functlonal Aveas 2 - 6 of

~ section C3. 1 Scope of Work. -

;’Are ail Functlonat Areas Key Deltverables acttvrtles .and outpute approprlately '
~ govered In the Statement of Methodology in sufﬂolent detail to satisfy the City that the
- Tenderer has good mslght as .to what challenges are to be overcome :(the key.
-issues), and what actions or activities are required, and that the Tenderer wrll dellver
-a professronal serwce 1n terms of the: requlred outputs? - v

c) Functaonal mtegratron

.

Tender T2
Part T1: Tendering procedures
Tender No. 198C/2017/18

“This tender mcludes multrple work streams many of whrch are Imked itis
. important that the tenderer's approach and methodology reflects these .
- finkages through an mtegrated approach. The Tenderer needs to ensure that
~each Functional Area of this tender will be conducted inan mtegrated and co-
- ordinated manner. Where multiple activities /. projects / tasks / programmes:

-~ “regarding these Services are concurrently undérway, the Tenderer will need -

to ensure that workstreams ‘are integrated and informed by each other to
ensure’ conslstency in respect of assumptlons parameters and other relevant
information. .

‘The extent to which - the Contract Lead and Spemallsts can effectlvely'

- contribute towards coordmatlon of multiple tasks across the spectrum of core
: Funct|onal Areas, where this will enhance integration between the different -
. categones, must be demonstrated See in thls regard the requlrements of par
1 5(c) in 03 1 Scope of Work v

d) Prellmmary hlgh levet work plan for [nltlal Key Delwerables

'A prellmlnary hrgh level work plan must be prowded by the Tenderer inclusive - .
- of anticipated- timeframes and acttvttlas, linked to proposed milestones for

nitial Key dellverabies set out in par 7 of C3.1 Scope of Work (Functional

- Area 1), with resource’ allocation indicated insofar as possible linked to the . .
“high level work plan The preliminary high level work plan should demonstrate -

Soan integrated -approach - based - on -an ‘understanding _of ‘the - tender -
- requirements, the methodology and approach to be adopted towards th‘g_thrat T

Key Delsverables y

'127‘
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. (ia)

s (a) As the work requrred tn terms of this tender is consldered to be of a technrcally complex'

e) Project' management and facilitation

o Effective pro;ect management is requared ‘between concurrent aclivities/
projects/ programmes / tasks of the Services to expedite coordinated detivery
of multiple wort\streams to achieve the required outcomes in an expedlted
manner.

s An organrsatron chart of the overatl management and management structure
required  to manage the Tenderer's team must. be provided, faollrtatsng
rntegrated and inter-dependent deliverables.

s The Tenderer must demonstrate the extent of verifiable prolect management . ‘

- experience with successful outcomes on similar complex projects, preferably
in- a public transport,- urban plannlng and deVelopment or the human
seftlements related freld -

f) Avarlab:l:ty ! Atlocatlon of resources of Tenderer

Tenderers must atiooate resources accordrng to the Key Initial De!werabies mdrcated,
in Functional Area 1 as set out in par 7 of C3.1 Scope of Work, as well as the

- -activities and outputs rndlcated in Functlonai Areas 2 - 5 of sec’uon C3:1 Scape of ™
Work ' : : . ,

. ‘v'Tenderers must ‘ndicate” what human resources that they have avarlable and
- intend allocating to the work requrred to be performed in terms of this tender,
. and on what basls (that is, for what aspect of the work, and whether full or.part

~ time), ‘if successful by way of SCHEDULE 16: PERSONNEL SCHEDULE .

(OTHER THAN SPECIALISTS); - r
© " e ~Wheré Tenderers must indicate, the proportron of work that wril be aIIocated to
" .. each of the persons proposed in the tender, and explain how a combined and.
_integrated service will be achteved and the Service Provider must, on an
" ongoing-basis, manage its servrces SO as to ensure such a combmed and
integrated service
-« Anon-personnel resource atlocatlon schedule must be appended SCHEDULE
~ 10: SUPPORT RESOURCES, Part T2.2: Returnable schedules.
« Note: Where the entity tendering is a joint venture this scare will be awarded
to each party to the joint venture, which will then be combined in proportron to
. the percentage contribution of éach party to the 30|nt venture whsch the
' Tenderer |s requested to’ dectare : .

. The Tenderer must ensure that the ;nforrnatron necessary to do the assessment requnred in the o

in the tables beiow can be |dent|fsed easlly from the Statement of Methodology

' The overail cohesron and mtegration of the Statement of Methodology in addressing all the

-Functional Areas and in addressing the overalt tender objectrve will be assessed in terms of the‘

~ above cnteria

S Whr[st Part Cs. 2 APPEND!XA OTHER INlTiAL DELtVERABLES on page 133 is ;ncluded inc|

| the Scope of the tender, the Tenderer is not. required in its Statement of Methodology to. I
.indicate Its approach and methodology for delivering such listed Other Initial Deliverables. If the N

“Tenderer does include explicit or implied references to the Other Initial Deliverables, the

Tenderer's Statement of Methodology wall be assessed by the Ctty not takmg into account such |

. references

Expertrse of Key Personnel and Panel of Addrtlonal Specialrsts

-,nature “requiring . considerable “expertise, it Is essential that - surtably -qualified -and
- experienced personnel be assigned to'the segments of work adentrfred in C3.1" Scope of
Work of thrs tender .

- “ (b) '. Key Personnel and Panei of Addrtronal Speclalrsts (jomtly referred to ‘as "Speoralrsts") will
- be assessed through the functional-scoring in TABLE 4 and TABLE 5 below Where two - .

" . sets of years of experience are required regarding different areas of expenence in the

- [descnptton regarding a Specrallst the. scortng in” the column ‘headed "Years relevant - L

o j-expenence rn TABLE 4 and TABLE 5 shali be dlvrded equatly between the two sets

T2 . , B
Part T1: Tenolermg procedures ' o ‘lenqer vata
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" (e ,The requrrements regardtng traanlng. experience and expertrse In TABLE g and TABLE 2.

. above wrll be evaluated in TABLE 4 and TABLE 5 below
o 13




) (d) If the Tenderer offers Specrailsts thh less expenence or. expertence less retevant to the
professional services (but still relevant to a degree) or with a lower fevel of skill than the
description above, such members will still be scored, but will naturally receive a
commensurately lower score.

~{e) In terms of the functional scoring, if a Tenderer offers a Specialist who demonstrates
relevant training, experience or expertise which meets criteria classified above as being
“advantageous" or regarding which “preference will be g;ven” or similar. wording. in the
above tables), the Tenderer will receive a commensurately higher score regarding higher
levels of training, expertience or expertise, as indicated in the soormg methodology referred
toin paragraph .

(f) -The scormg regardlng years of expenence and of the “assessment of CV” referred to in
 TABLE 4 and TABLE 5 will be done using the scoring methodology set out in paragraph
F.2.1.1.8 B(b) based on summary information provided via in SCHEDULE 9: KEY
PERSONNEL AND PANEL OF ADDITIONAL SPECIALISTS as further supported through
CVs (see paragraph 15(b) of the Scope of Work), a statement regarding each of the

. .‘Specialists hightighting.any particular fields of specialisation and experience that is relevant. - - -

“to specific Functional Areas and’ other supportmg documents whach should be cross-
o referenced in such schedule
4 , - (g)‘Scormg regardtng “Track record” will be done based on. mformatlon prov;ded via
} - o . SCHEDULE 12: TRACK RECORD .

“(h) iThe sconng wm be subject to the mmlmum scormg requrrements as expiamed in paragraph'
F.2t1 .1.7. S . . ’

B Evaluatlontabtes B R IR,

( )Taktng into account the prowsmns of par F2.1.1.8 A above ‘ ' .
(i) Tenders will be evaluated based on the information provided by tenderers that address
the factors listed under the "Criteria® cotumns of TABLE 3, TABLE 4 and TABLE 5 betow

(n) Tenderers must provide adequate supporttng information to enable the City to evaluate
tenders accordmg to the crlterla in TABLE 3, TABLE 4 and TABLE 5 betow, -

(m)The Statement of Methodology. Management and lntegratton (Statement of
Methodology) as contemplated in. Clause A(i) above must address the criteria in of
TABLE 3,in addttton to tnformatton prowded by the Tenderer in returnabte schedules

D ‘ 14 -
Tender '.,T12" : S L e e o
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F.2.7 Clarification meeting
Add the following: '
A non-compulsory but strongly recommended clarification meetrng will be heid as indicated on page i
of the tender document. :
F.2.13 Submitting a tender offer-
Add the fol/owmg fo F.2.13.1
F.2.13.1. = Where the tenderrng entity ts ‘a Jomt venture it'is recommended that the standard CIDB Joint
: Venture Agreement be used. A v .
: o Rep!ace sub-clause F.2. 13 2 with the followmg
F.213.2 Return afl returnable documents to the Employer after comp!etrng them in their entrrety, elther_
" electronically (in which case the relevant documents should be prrnted and attached to the hard
. copy of the tender that is formalty submltted by the Tenderer in complrance wrth F.4.10) or by
- wrrtsng in non»erasable ink. )
 Addthefolowng0F2133
F.2.133  Each tender offer shall be submltted as follows .
' ) one ongsnal complete with all returnable schedules and additional mformatron submitted interms.. .
“"of the tender conditions {and further as required in F.2.13.2, read with F4.10 and the preamble of
SCHEDULE 9: KEY PERSONNEL AND PANEL OF ADDIT[ONAL SPECIALISTS) p!us - '
_b) one hard copy. (comptete) plus . .
') a complete electronic copy (;ncludtng scanned versrons of any pages compieted by hand or - -
‘ v : stgned by the Tender or: others) ona compact dtsc DVD memory stick or similar devrce o
.. F2134 Add the following after. the frrst sentence of F. 2.13.4: i ‘ o N
o . The_tender shall be signed by a person duly authorrsed to do s0. Tenders submltted by Jornt' '
" ventures of two or more firms shall be accompanied by the document of formation of the joint =~
venture, authenticated by a notary public or other official deputed to witness sworn statements, in =
‘which is defined precisely the conditions under which the joint:venture will function, its period of |
duration, the persons authorised to represent and obligate it, the participation of the several firms.
forming the Jomt venture and any other mformatlon necessary fo permlt a full appraisal of its
_ - functioning. - o . S :
" F.2135 - Addthe folfowmg to F.2. 13 5: L s .
.  The Employer's address for dellvery of tender offers and Identif catton detalls to be shown on each' :
tender offer package are: : : :
Locatlon of tender box ' ,Tender Box132 BT ’ o .
‘Physical address: - . Tender Submtssron Office, 2™ Floor (Concourse Level) Civic ™~
s - Centre, 12 Hertzog Boulevard, Cape Town - .
identification details: - Tender No. 198C/2017/18 . .
»Tltt'evof tender: R . PROVISION OF PROFESSIONAL SERVICES BUSENESS
TR 'PLANNING, TRANSPORT AND URBAN DEVELOPMENT
L : 'AUTHORITY
S Name and adclress of Tenderer (to be mserted by Tenderer)
. Sealed tenders wrth the Tenderers name and address and the endorsement "TENDER NO.
198C/2017/18: PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING,
- TRANSPORT AND URBAN- DEVELOPMENT AUTHORITY" on the enve!ope must be placed in the o
' approprrate oft‘c:al tender box at the abovementroned address
. F2136  Add the followmg t0F2 1360 : ' : e
N A two envetope procedure w;il not be followed and therefore F2. 13 7 W|l| not apply
F.2.13.10 Add the foilowmg sub~clause after F 2, 1 3 9 ’
' " By signing the offer part of C1.1 Form of Offer and Acceptance the Tenderer declares that all
, . information provlded in. the tender submrssron is true and correct, .
 F215 Closing time - :
S0 Addthe foﬂowmg toF2151 : - ’ ‘ o ‘ o
© F2151 ° The closing time for submission of tender offers is as stated in the Tender Notice. and lnvstatlon to R
[ ,Tender Telephontc, telegraphrc telex facsrmrle or e~ marled tenderoﬁ‘ers wrll not be accepted
©F246 - Tender offervalldlty o ’5, B g o S
N Addthefol'lowmgr‘oF2161 o e L e
o o . 20
" Tender ]T12 o T ‘ S o
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F.2.16.1

F.2.16.2

CF247

F.2.18 -

S F.2184

"‘The tender offer vatidity period is 24 weeks (1 68 days).

Replaoe sub-clause F.2, 16 2 with the foflowing: i
Tender-offers shall be deemed to remain valid until formal acceptance by the Employer of an oﬁer at
any time after the expiry date of the original tender offer validity period, unless the Employer is
notified in writing of anything to the contrary, |notudsng any furthe| conditions, by the Tenderer

Any further conditions mtroduced by the Tenderer will be con3|dered at the sole drscretlon of the
.Emp[oyer : . : P

' Clarification of tender offer after submisston’

Add the folfowing fo F.2.17; ’ ; ‘ I ; .
A tender may be rejected as non- responsrve if the Tenderer farls to provrde any ctarlfrcatron
requested by -the’ Employer Wlthtl‘t the time for submlssmn stated in the Emptoyers wntten request
for such clanﬂoatlon r

Provide other material
Delete the fol'l'owmg word in F.2. 18 1

Add the following to F. 2.18. 1:

Provide, on-written request- by the Empioyer where the tendered amount mclusrve of VAT exceeds -

R 10 million:
i} - audited annual financial statement for 3 years or for the perrod smce establrehrnent if
- established during the last 3 years Taking into account the financial years and, regarding the

- audit of the last financial year, whether there has been a reasonabie time to. complete the audlt B

_since.the end of such Iast finahcial year:. -

© i) . acertificate certifying that the Tenderer has no undtsputed commrtments for munlcrpai serv;ces, S
“towards a municipality or other service provrder in respect of . whlch payment |s overdue for

-more than 30 days; -

o iit) partrculars of any contracts awarded to the Tenderer by an organ of state during the past ﬂve :

- years, including particulars of any ‘material non-complrance or dlspute ooncernmg the -
~ execution of such contract;

.'iv) a- statement indicating whether any portron of the, goods or ‘services are expected to. be - B
o ;sourced from outside the Republic, and, if so,. what portion and whether:any portion of =

~payment from the mumcrpalrty or mummpal entlty is expeoted to be transferred out of the
vRepubhc o : :

i : Each party to a Consortlumr’domt Venture shall submrt separate certtfrcateslstatements in the above: o R

. regard

' F.2.23 .

) F22st

’ 'Tender

- F2232.-

Certiflcates I o oL '

8 Add the following:
. The Tenderer is requrred to submlt the followrng

Ev:dence of tax comphance

L Tenderers shall be’ regrstered wrth the South Afrroan Revenue Serwce (SARS) and therr tax affatrs T
must be in order and they must be tax compliant. In this regard, it is the. responslbrllty ‘of the -

- Tenderer to submit evidence in the form of a valid Tax Clearance Certificate issued by SARS tothe
- Empldyer at. the Supplier Management Unit located within the Tender Distribution Office; 2" -Floor -+
. {Concourse Level), Civic Centre, 12 Hertzog Boulevard Cape Town (Tel 021 400 9242/3/4/5) or

- included with this tender. The tenderer must also. provrde its Tax Compltance Status PIN number

on the Compulsory Enterprrse Questlonnalre

| .Each party to a Consortsumldornt Venture shatl submlt a separate Tax Clearance Certlt" cate

L Tenderers are to note that the Employer will not award a contract to a tenderer whose tax matters .
o arenotmorder » R

: ‘vBroad Based Black Economrc Empowerment Status Level Documentatlon

“In . order ‘to quairfy for. -preference points, it is the . responsrbllrty of -the tenderer to submtt'f ’

_:.documentary proof, either- as certificates or sworn affidavits, of its B-BBEE status ‘evel of " -

- contribution in. accordance with: the applroabte Codes of good pfactlse as-issued by the’ Department -

© T of Trade and: Industry,. to the CCT at the Supplter Management Unit located within the Tender = - .

. Distribution Office, 2nd Floor- (Concourse Level), Civic Centre, 12 Hertzog Boutevarct Cape Jown .-
- ;‘(Te[ 021 400 924213/4/5) or moluded with' the tender submrssion S B

. . R
21"
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C e

Consortiums/Joint Ventures will qualify for preference points, provided that the entity submits the
relevant certificate/scorecard in accordance with the applicable codes of good practise. Note. that,
in the case of unincorporated entities, a verified consolidated B-BBEE scorecard must be submttted
in the form of a cert;ﬂcate with the tender.

Tenderers are further referred to the content of the Preference Schedu!e for the fulf terms and
_conditions applicable to the awardlng of preference pornts

- The applicable code for this tender is the Amended Codes of Good Practrse (Generrc ,

Scorecard) unless in possession of a veird seotor certrf oate

The tenderer shall indtcate in Section 4 of the Preference Schedute the Level of Contnbution |n -

respect of the enterprise status or structure of the tendenng entrty (the suppller)

Tender No. 1980/2017/18 : , - Va2

/

2. F3 THE EMPLOYER’S UNDERTAKINGS
F32 lssue Addenda ' : ’ R : ' S
' Each person who draws tender documents must suppiy an e—mall address wrltten legib[y W|th each
character clearly identifiable. The City may inform the tenderers by way of an e-mail to such e-mail
" “Address. Whete the City transimits an é-mail to such address mcorrect addresses due to 1ileglb|!|ty '
or lack of otanty snall be the tenderers risk. :
Lo Notwrthstandtng any requests for confrrmation of receipt of Addenda |ssued and whether or not the -
Addenda are listed in SCHEDULE 18; RECORD OF ADDENDA TO TENDER DOCUMENTS, the
Tenderer. shall be deemed to have received such'addenda if the Employer can show proof of
. transmission thereof (or a notice in respect thereof) via elsctronic mail; facsimile or registered post e
: whether the tender has conﬂrmed receapt or included the addenda in thelr tender or not o
F.3.4 ”Openmg of tender submtssrons ’ o S T
o Addthe following to F.3.4.1: S ' o ,
F.3.41 -The time and Iocatron for openmg of the tender offers is as stated under "Generai Tender’ ’
, o »tnformatlon" P : : S
“Time: Tenders will be opened rmmediateiy after the closang time for recetpt of tenders at the venue
~as stated in the Tender Notice and Invitation to Tender (see “General Tender lnformation ) or as
stated in eny Addendum extendmg the ctosmg date S IR
/Locatson Tender Submlsswn Offrce 2"" FIoor (ConcourSe Levei) Crvrc Centre, 12 Hertzog
» Bou!evard Cape Town. . v
F3.8 - ' Testfor responsweness
o -Replace sub—c/ause F.3.8. 1 with the foliowing
. CF.3.84 - ';}Tenders that have been properiy recelved will be provrsionaiiy essessed after openlng and before N
© o detailed evaluation, to establish whether each of such tenderer offers appearto o ’
. a) comply with the requrrements of the Conditions of Tender, T .
" b) be properiy and fuiiy completed and signed, and - o o
“ ¢) be responsive to the other’ requrrements of the tender documents. .~ :
“Such provisional assessmerit is ‘merely for internal purposes and the full evaiuation described .
below wrii not be bound by such prowsronal assessment o -
_ ' -Add the fo/iowfng two sub-clauses after F 3 8 2
- F.3.83 'Tenders will be consrdered non- responsive if, inter atla e
w a) the Tenderer does hot comply with the eligibility criteria listed in F2 1 above. o
b) the Tenderer has failed to' clarify, or submit any supporting documentation within the trme for
~ submission stated in the Employer's written request, in as far as such ciarlttcation or supportmg
* documents ‘are. essenttal to confirm “the - tendeter’'s’ compliance with ‘the tender’s eligibility -
requrrements {Note: The Tenderer's failure to. cianfy of supply supporting doctimentation within -+
.. the relevant time period in other respects may affect the evaluation of the tender in asfar as
“such rnformatlon s heipfui or' neceseary but Wili not necessarily render the tender non—;’-’
, 'respons!ve) ' : v .
S _c) the Tenderer tenders a percentage fee on a stldlng scaie :
. d) the Tenderer has failed to achieve the minimum score for queitty as stated in F 2.1, 1 7 :
- e) the Tenderer fails to sign or adhere to the ‘warrant required to be signed in SCHEDULE 20
o WARRANT TO FACILiTATE COMPET!TION whlch ssgnature rnay not be subject to -any -
Tender T12 L - L v Do : ,
Part T1: Tendermg procedures | r s - ST Data



F3.84

. Fag9

qualification a measure to enhance competltson between dlfferent tenderers, in a context where '
skilled and experienced professional are in relatively short suppty :

Tenders may also be declared non- responswe if it is deteamrned on reasonabte grounds or
evidence that the tenders are submnitted by: .
'f) tenderers who, notwithstanding having submitted duly completed certificates of independent
" tender determination (Returnable SCHEDULE 3: CERTIFICATE OF AUTHORITY FOR JOINT
VENTURES), are nevertheless . deemed to have knowledge of the contents of any other
_ ftenderer's offer,' . : I
"g)-tenderers in a horizontal relatronshlp whlch has the effect of substantsally preventmg or lessen;ng
~ competition in a market, subjeot to the excepttons as set out in seotron 4(1)(a) of the ‘
- Competitions Act, 89 of 1998; - .
h) tenderers who are presumed to be firms engaged in"a restnctrve honzontal practlce as _
contemplated in section 4(1)(b) read with séection 2 of the’ Competitions Act, 89 of 1998; :
‘i) ténderers in a vertical relationship which has the effect of substantratly preventing or lessening
- competition in a market sub;ect to the exoeptaons as set out tn sectlon 5(1) of the Competltrons v
- Act, 89 of1998 o . ' .

. _t\lotwrthstandmg the prov;srons of f) to'i) above a. tender shall not be. con3|dered non-responSNe i
“terms of such provisions if the reason for such action.is.related only fo compliance with SCHEDULE -

20: WARRANT TO FACILITATE COMPETITlON and where such actlon was necessary to ensure

-.compliance- w1th suoh schedule

“The Employer reserves the right to accept a tender offer whlch does not in the Employer s opinlon, '

- materially and/or substantratly devrate from the terms condttlons and speciflcatlons of the tender o
"documents SR S |
» Under Arrthmetical errors, omrssmns and discrepancles - ,:" a
B o 2 Gheck all responsive tenders for o v
a) the gross misplacément of the decimal point i in any unit rate;
" .b) omissions made in completlng the prrcrng schedule or bﬁls of quantltles or .
~¢) arithmetical errors in::
1) line item totals resultmg from mcorrect multlpilcatlon of a unrt rate by quantlty in btlls of
. - quaritities or schedules of prices; , . .
“.il) “incorrect application of prescrrbed formulas, or ' j L S
iy the summatson ofthe prices. -~ .. . o L
v Insert the fo/lowrng at the end of the wordrng of. F,3.9.3. v B S
" However, where the corrected rates," amounts or. totals result ina reduced total tender offer. the :
‘corrected rates, amounts or totals shall apply. In stch case the Emptoyer shall inform the Tenderer
“of such correction, and give the tenderer ‘the opportunity to give reasons why the assumed error is
actually not an error. If the Employer remains of the view that there has been an error and that the -
- correction of the error will result in a reduced total tender offer, such corrected tender offer shall,
- apply and the Tenderer shall not have a cho;ce in this regard : “
lFr-3-.11 Evaluatson of tender offers R B
.' F'.3.b1;1.1 O General L . f: . o B R
' Add the followmg : ' ’ . : ' o S
»The Employer shall adopt the followmg procedure when evaluatlng tender submlsslons
o Step 1 Evaluate all valid tender ‘submissions Iri order 0 determine whether of ot the minimum »
- .score for quallty has been ach:eved A tender will only be considered further lf it
o fachteves the requrred minimum quallty score : K
: "Step‘_2 . "Conduct a pretlmlnary ranklng us:ng Method 2 Fmancral Offer and Preference in
: I accordanoe wrth F.3.11.3 a) b) and c) (excludlng any tenders eltmlnated in Step 1)
o 'ste'pe o Test three’ hlghest pretlminary ranked tender offers for responsrveness and rejeot any; _b
. - found 'to be non-responsive.  Test, additional tenders if necessary fo ensure that a
e detalled evaluatron of at least three responsive tenders is carrled out, wrth Pm in Formula:
.2 (Optson 1) (refer to F 3 1'! 7 beiow) bemg the most favourable comparatlve offer of the
" step4 f“Carry out a deta;ted evaluatlon of all of the htghest prelimlnary ranked responswe tender o
e offere as determmed in Step3 o . .
B ‘ 28
Tender T1.2 R S Ty
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Step 5 Complete final ranking of tender offers and make a recommendatlon for award in
accordance with F.3.11.3 ¢), d) and e). Note that, unless determined otherwise, all
tender offers shall be deemed to be responsrve and-shall be rncluded in the final ranking

of tenders. : , !
F.3.11.3 Method 2: Financial offer and: preference
Add the following to F.3.11.3 d): t
- Such reasons {objective criteria) include whether the recommended tenderer: -
(i) has demonstrated that it ‘has the necessary resources and skills. requtred to fulfil sts ,
‘obligations in terms of the tender document; - : .
(i) poses any commerclal or legal risk to the City; =
(iti) is currently subject to action in accordance with the “policy for combatrng abuse of the
' Supply Charn Management System
F.3.11.7 Scorlng Financial Offers '
: . Add the following:
The f;nancret offer will be scored usrng Formuia 2 (Opt:on 1) where the vatue of W1 is 90 pornts
- . F.3.118 ’Scormg Preferences ' o co D »
: . ... Addthe following: - - ' : : e -
- Points will be awarded to tenderers who are elrgrbte for preferences In terms of the Preference .
Schedule (where preferences are granted in. respect of B- BBEE contrrbutron) which is mcluded rn :
T2.2: Returnable Schedutes S . RIS : S
, The terrns and condrtaons of the Preference Schedule shail apply in ali respects to the tender
v evaluatron process and any subsequent contract S
o Pornts for Preference : s ' : ‘ :
- A maximum of 100 minus W4 tender. evaluatron pomts will be awarded for preference to tenderers
with responsive tenders who are etlgrble for such preference In accordance wrth the crrtena listed
below. . . .
. The Tenderer shall indicate on the Preference Schedule his or her company/frrmlentaty s B- BBEE
' status level of contrrbutor o .
~Up to 10 tender evaluatron pomts (Np) wrll be awarded for the levet of B BBEE contrrbutron in
. accordance wrth the tables below . Lo
Exempted Micro Enterpr;ses (EMEs) e
Black Ownership | Deemed B-BBEE - ‘Number of Points (N;)
SR Status Levelof = =~ | . .
L Contrrbutor 5 L
* less than 51% I S - T :
atleast51% butless 2 s b e
than 100% - | : T T S S AR
400% . | . A ol me
Quahfying Smali Enterpnses (QSEs) , ST
“Black Ownership - - * |‘Deemed B-BBEE Status ‘Number of Points (Np)
, R Level of Contributor - - S S C
atleast 51% butless .} o 20 [ B v9'
- than100% . 1 e v
100% - . R 10
B-BBEE Status Level of Contributor ~ '~ ' Number of Pomts {N,,)
: o 1 o 10
3 8
4 5
5 -4
6 C 3
7 2
Non-compliant contributor’ = 0
Tender ST e L S .
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Tender No. 198C/2017/18

A non-compliant contributor is one who does not meet the minimum score for a level 8 contrrbutor,
or who is not verified in terms of the applicable Codes of Good Practice.

Add the following new sub-clause after F.3.11. 9

F.3.11.10 Risk Analysis .
The Employer wilt perform a risk analysis in respect of the fotlowrng
(a) reasonableness of the financial offer =
~ (b) reasonableness of unit rates and prices ‘
(c) the tenderers @bility to fulfil its obligations in terms of the tender document that is, that the
’ Tenderer can demonstrate that he/she possesses the necessary proféssional and technical
qualifications, professional and technical competence, financial resources, equipment and
other physical facilities, managerlal capabrtrty, relraballty, experrence reputatron personnel {o
perform the oontract eto , _
.. No tenderer will be recommended for an award unless the tenderer has demonstrated that he/she
v “has the resources and sklits requrred : : .
F3.13. : Acceptance of tender offer
_Add the following to F.3. 13
F3131 Tender offers will.only be accepted as responswe If o
o a). the Tenderer-is registered and in good standing with the- South Afncan Revenue Service (SARS)
and has submitted evidence in the form of an original valid Tax Clearance Certificate issued by
- SARS or proof that he or she has made arrangement wsth SARS to meet hIS ot her outstand!ng,
. tax obligations; . "~
b) the Tendereris. reg:stered on the Clty of Cape Town’s Vendor Database SRR
: c) the Tenderer or any of its directors is not listed on the Register of- Tender Defaulters in terms of
~ the ‘Prevention and Combatmg of Corrupt Actavitaes Act of 2004 as a perSOn prohrblted from L
doing | busmess with the publrc sector . v . :
d) the Tenderer has not: - ' S .
i) abused the Employers Supply Charn Management System or o
i) - failed to pay mumCIpat rates and taxes or service charges and such rates taxes and
" gharges are not in arrears for more than three months; ‘
e) the Tenderer has completed the Compulsory Enterprise Questionnaire and there are no conflrcts
of interest which may impact on the Tenderer's abrtlty to pen’orm the contract in the best
interests of the Employer or potentlatly compromtse the tender process
F.3.13.2 Objectlons, compla;nts quer[es and disputesl Appeals in terms of Sect:on 62 of the Systems S
: o ActIAccessto court L S : o
F.3.13.2.1 Dssputes objectsons, complamts and queries
: ~ 1n terms of Regulations 49 and 50 of the Local. Government Mumc;pal Frnance Management Act,
2003 —Municipal Supply Chain Management Regulatlons (Notice 868 of 2005): - :
a) Persons aggrieved by decislons or actions taken by the City of Cape Town in the tmplementatron
o ~ of its'suipply chain management system, may lodge within 14 days of the decision or action,a
) o wrrtten objection or complamt or query or dlSputB agalnst the decrsron or actton -
- F3iB822 Appeals ST ’ : : g o
' - a).Interms of Sectron 62 of the Looa! Government Mumcrpat Systems Act 32 of 2000 a person »
whose rights are affected by a decision taken by the City, may appeal agamst that decision by -
giving written’ notice of the. appeat and reasons to the Clty Manager wrthin 2'1 days of the date of
the notification of the decision. = : ,
. b) An appeal must contain the foilowtng
|) Must be In writing - v :
“1i) " It must set outthe reasons for the appeai T ‘
, m) It must state in which.way the Appeilant's nghts were affected by the decrsion
" iv) It must state the remedy sought; and =~ < : :
v} lt must be accompanred with a copy of the notrftcatuon adws;ng the person of the decrsron
- F31323 Right to approach the courts and r:ghts in terms of Promotron of Admmlstrat;ve Justrce Act
L . 30f2000 and Promotion of Access to Information Act, 26f 2000 . = .
- *.The sub-. ctauses above do hot influence any affected person’s vights. to approach the Hsgh Court at
o ‘any time'or its rights in- terms of the Promotron of Administratwe Justice Act and Promotaon of »
R ,_Access to informatlon Act.. S S . . . S
- F313.24 Al requests referrmg to thts clause must be submitted in wrltmg tor.
! o
o : 25
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F.3.16

F.3.16.1

F3A7

3. FA4 -

o Replace sub-clause F. 3 1 6. 2 wrth z‘he foll
F3462

The City Man’ager ~ Clo the Manager:' Statutory Compliance Unit, Legal Services Department.,

‘Corporate Services and Compliance Directorate

Via hand delzvery at: 20" Floor, Tower Block, 12 Hertzog Boulevard, Cape Town 8001
Via post at: Private’ Bag X918, Cape Town, 8000
Via fax at: 021 400 5963 or 021 400 6830

. Via email at: MSA Appeais@capetown;gov.za ’

Notice to unsuccessful tenderers o
Replace the heading above with: -

- Notice to successful and unsuccessful tenderers

Add the followmg fo F.3. 1 6, 1 | B
Before acceptlng the -tender of the successful Tenderer the- Employer shalf notrfy the successful
Tenderer in wiiting of the decision of the Employer's Bid Adjudication Committee to award the

~ tender to the successful Tenderer. No nghts shall accrue to the successful Tenderer in terms of this
" notice, and only once the processes described in F:3.13.2 and F.3.13.3 ‘above have been

completed can the Employer srgn the Acceptance part of the'Form of Offerand Acceptance

The Employer shall, at’ tfie gaie time a

other tenderers mformmg them that they have been unsuccessfui

: ﬁProvrde copies of the contract
* Add the following:- : ' i : ) -
- The number of paper copies of the srgned contract to be provided by the Employer is one o

ADDITIONAL CONDITIONS OF. TENDER

The addltlonal condrtrons of tender are:

F4A

- F4.2

. Tender 3

: lmba!ance in tendered rates e : B R C o
<o Inthe event of tendered rates or lump sums being declared by the Employer to be unacceptabie to rt T
C because they are not priced, either excessively fow or high, or not in proper balance with other. fates_'; -
_.or lump sums, ‘the Tenderer may.be required to produce - evidence and- advance arguments ii -
o fsupport of the tendered rates or Iump sums objected to If after submrssron of such evrdence an

Complrance with Occupatronal Heaith and Safety Act 1993

" Tenderers are'to note the requarements of the ‘Occupatiopial Health and Safety Act 85 of 1993 and o
the Construction Regulations, 2014 issued in terms of Section 43 of the Act.. The tenderer'shall be .
. deemed to have read and fully 1 understood the’ requrrements of the above Act and Regulations and -
“to have allowed for all costs in compliance: ‘therewith. Tenderers are to note that the Tenderer is
. requlred to ensure that all sub-consultants/sub- contractors or others engaged rn the performance of .
this contract aiso comply with the above requrrements . v .

‘Claims arlsmg after submlsswn of tender

No claim for any extras arising out of any doubt or obscunty as to the true tntent and meanrng ofb

. -anything contained in the Conditions. of Contract, Scope of Work and Pricing Data, will be admitted .
- by the Employer after the submission of any tender and the Tenderer shall be deemed to have: :
. a) read and fully | understood the whole text of the Contract Data, Scope of Work and.: Pricing Data :

“and thoroughly acqualnted himseif with the nature’ of the works proposed and genera[ly of alt
' matters which may influence the’ Contract; .

by visited the site of any proposed works (if applrcable). v ‘ _
-.c) requested the Employer or his duly authorised agent to make clear the actual requrrements of ;

anything contained in the Scope of Work and Pricing Data the exact meanrng or. interpretatlon :
- of which Is not clearly inteliigible to the Tenderer;

| “d) recelved any Addenda to the tender documents whreh have been lssued in acccrdance with thet

Empioyer s Supply Charn Management Poircy

’Before submrssron ‘of any tender, the Tenderer should check the number of pages and if any are

- found to be missing or duplicated, or the figures or writing indistinct, or if the. Pricing Data contain

_any obvious errors;-the Tenderer must apply to the Emplcyers Agent at once to have the same

" rectifi ed, as no llablllty will be adm|tted by the Employer in respect of errors in any tender due to the

foregorng

Part T1: TenderrngprOcedures ’ - o . Tendekno
Tender No. 1980]2017/18 . : : o e

'tlfymg the ‘successful’ Tenderer ‘of the Bid Adjudication - =
- Committee’s decision to award the tender to' the successful Tenderer, also grve writien notrce to the



F44.

W) F45 -

F46

% Tender

: - ‘competitive tendering process as preferred tenderers provided that such negotratton
‘ 'a) does not allow any preferred tenderer a second or unfarr opportunlty, D
- byisnottothe detnment of any ‘other tenderer, and - : '

any further eV|dence requested, the Employer is still not satisfied with the tendered rates or lump

~ sums objected to, it may request the Tenderer to amend these rates and lump sums along the lines

indicated by it.

The Tenderer will then have the option to-alter and/or amend the rates and lump-sums objected to
and such other related amounts as are agreed on by the Employer, but this shall be done without

~ altering the tender offer as tendered or, if applrcable the corrected total of prrces in aocordanoe wrth

F393

, Shouid the Tenderer fail to amend hls tenderina manner aoceptabie to and wsthsn the time stated

by the Empioyer the Emptoyer rnay reject the Tender.

lnvalrd tenders

" Tenders shall be considered rnvalad by the Bid Evetuatron Commrttee if:

a) the tender offer (rncludmg the tender prrce/amount) is not submitted on the Form of Offer and
Acceptance (form C1.1, Part C1: Agreements and Contract Data) subject to the tender
. conditions including- F4. 10; ,

'.b) the returnable document is not completed in-non- erasable handwntten or prmted rnk or toner ’

‘ ~¢) the Form of Offer and. Acgeptance has not been signed with an.original signature; - . :
d) the Form of - Offer.and Acceptance ls srgned but the name of the tenderer is not stated or |s .

_indecipherable;

L e) ina two envetope 'system the- tenderer farls to submita separately sealed flnanCial offer

Negotratlons wrth preferred tenderers v ' '
The ‘Employer may negotiate the final terms of a contract with tenderers ;dentlf‘ed through a'

©) does not lead to a h|gher prrce than the tender as submitted

~f negotlatrons farl to result in ecceptable contract terms, the Employer may termmate the
- negotiations and invite the next ranked tenderer for negotiations. The original preferred tenderer
~ will be informed of the reasons for termination of the negotiations. Once negotiations are

'commenced W|th the next ranked tenderer, the Employer wrll not re-open earirer negotsa’uons

C Mrnutes of any such negotlatrons shall be kept for record purposes

- General supply cham management condrttons apphcable to tenders

In terms of its Supply Ghain Management Policy the Employer may ot consrder a tender unless the o

provider who submitted the tender:.
a) has furnrshed the Employer wrth that provrders

'. o full name;
identifi catlon number or company or other regrstratron number, and
' -;. tax reference number and VAT regrstratron number, if any,

b) has mdicated whether:. : S : . ‘
’ l) “the. provrder is in. the serwce of the state or has been m the servroe cf the state in the» e

0 previous twelve months; | -
L ,vli)v © i the. provrder is not'a natural- person whether any of the dlrectors managers pnncrpai
B vsherehotders or stakeholders is in the service of the state or has been rn the serwce of

-+ . the slate in the previous twelve months; or v
S iii) - whether a spouse; child or parent of the provrder orofa dlrector manager shareholder
-,or stakeholder referred to above is in the service of the state. or has been in the- ¢

’ service of the state in the previous twelve months, o

c) has attended a compulsory clanﬂcatlon meetlng where appltcable

’ lrrespectrve of the procurernent process followed the Employer 1s prohrbrted from rnaklng an award o
B : R

d) a person who is in the service of the state

. 8)a lunstlc entity of which any drrector, manager, pnncrpal shareholder or stakeholder is in the

service of the state

v , f) an adwsor or consuttant contraoted wrth the Employer regard:ng the draftlng of this tender or . S
o ) a person, advisor or- corporate entrty rnvolved wsth the brd specrflcahon commrttee, or a d;rector T

of such corporate entlty

. r;'-'ln thls regard tenderers shait complete SCHEDULE 1 COMPULSORY ENTERPRISE";_.';
QUESTIONNA!RE Part T2.2: Returnabte Schedules: Compulsory Enterpnse Questronnarre Farlure;‘_, -
s to comptete this schedule may result fn the tender not belng cons;dered b ,

T1 2 '
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Combatmg abuse of the Supply Chain Management Policy
In terms of its Supply Chain Management Policy, the Employer may reject the tender of any

~Tenderer if that Tenderer or any of its directors has:

a) failed to pey municipal rates and taxes or municipal service chalges and such |ates taxes and
charges are in arrears for more than three months:
b} failed, during the last five years, to perform satisfactorily on a previous contract with the Employer
or any other otgan of state after written notlce was given to that Tenderer that performance’ was
-unsatisfactory;

-c)-abused the supply cham management system of the Employer or has commltted any lmproper-"

~ conduct in refation to’ this system;’

"~ d) been convicted of fraud or corruption during. the past five years; ‘ T
“e) wilfully: neglected, reneged on or failed to comply wath any government, mumcapal or other publlc :

-sector contract during the past five years; or .

") beeén listed with the Register for Tender Defaulters in terms of section 29 of the Prevention and

Combating of Corupt Activities Act, 12 of 2004 or has been listed on National Treasury's
~Database of Restricted Suppl;ers as a person or jurlstic enttty proh|b|ted from domg busmess w»th v
the publao sector : , o .

o [n this regard tenderers sha[l complete Schedules 2 and 4, Part’ T2 2: Returnabie Schedules
Certificate of Independent Tender Determination and. Declaration of Tenderer's past Supply Chain

Management Practsces, respecilveiy Faﬁure to complete these, schedules may result in the tender

“Tender No. 198C/2017/18 - : : N S

(//

' ~not being considered. _ o ) e

7 .



- F4t0.

F4.8

F.4.9

Tender

R

UIF payinents

The Tenderer shall submit to- the Employer a letter from the Department of Labour |nd|oat|ng his '

good standing with regard to UtF payments upon being requested to do so.

. “Consultancy services prowded to organs of state o
In terms the Municipal Supply Chain Management Regulations (Board Notice 868 of 2005) and the
Employers Supply Chain Management Potlcy. tenderers must furnish the Employer with. particulars

of ail consultancy services provided to an organ of state in the last five years, and of any. similar -

setvices provided to an organ of state in the last five years, The information required is not limited fo

the local office only, but should include services provsded by alI off[ces country wide,

h ln th:s regard tenderers shall complete SCHEDULE 5: CERT]FlCATE FOR MUNICIPAL SERVICES
- AND PAYMENTS-TO SERVICE PROVIDER, Part T2.2: Returnable’ Schedules: Consultancy
‘Services Provided to Organs of State Failure to complete thls SChedule may result in the tender not-
"bemg conssdered . : :

Requests for contract documents or parts thereof m electromc format

The Employer has formally issued the tender document in hard copy. only, as. contempiated in

F.2.13.2 and F.2, 13.3. An electronic version of the isstied ‘tender documents Is incorporated in a

* Tenderer, as set out in F.2,13.3, It will not accept tenders submltted in electronrc forrnat (except
as acopy, as provrded in F.2.13. 3(0))

Microsoft Excel (see par 12 of Part C2.1 Pricing Assumptlons) if there Is any difference between

“the verslons submitted in hard copy (eg a printout of the Prlcmg Schedute) and the eleotronrc'

- copy, the version in the hard copy shall prevail.

“compact disk forming part of the tender, but does not constitute the formal version of the tender. The ™~ = =
. following conditions apply regarding the electronic copy of the tender documents that are ISSUed as

~ -partof the tender: .
..+~ "(a) The electronic versron shall not be regarded asa substrtute for the issued tender doouments ,
R '(b)The Employer requires a hard copy (ie.a paper copy) of the ‘tender- to- be ‘submitted by the

e _"_(bA) Although Tenderers are encouraged to“submlt an eiectromc copy of the Pncmg Schedule in

{c)Only those tenders that have been completed on the |ssued hard .copy tender dooument shall be O
considered although it may be supplemented by further supporting documents; Provided that

. printed copies. of the Price Schedule (C2.2) and / or any Returnable Schedules may be submitted

" by the Tenderer as part of its tender. The printed copies of such documents should be in the

same format in all material respects (that is layout, scheduled items and quantmes) as those

-part-of its original copy of the tender.

(d)The Employer accepts no responstblllty or habltlty arrsmg from any relsance on’ or.use of the "

- electronic vérsion provided in terms of this par F.4.10. The Employer does not guarantee that the
- electronic verslon corresponds fully with the issued tender documents in all respects. Thus, it is
the responsibility of the Tenderer to ensure that the hard copy of any part of the electronlo tender

~document that it submits as part of its tender corresponds in all material respects. w;th the lssued»

hard copy tender documents (as they may be amended by way of Addenda etc)..

* “issued in hard copy by the Employer. The Tenderer shall not remove the relevant pages.of the =
hard copy of the tender, but may add these prlnted coptes of parts of the tender document to form R

- '(e)Tenderers are alerted to the fact that electronic versions of thé tender documents may not reflect i o

any notlces or Addenda that amend the tender document. ‘Where one or more tender notices or "

‘Addenda have been issued amending the tender document, then the Tenderer shall ensure that
the - prlnted vers:on of the relevant documents submttted by the - Tenderer takes" these into
- account.

condltrons of thls parF. 4 10.
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ANNEX F
‘ (normative)
STANDARD CONDiTIONS OF TENDER

F.1 Generai '

A4 Actions |

F. 1 1.1 The Employer and each tenderer submtttlng a tender offer shall comply with- these conditions of tender in '

their dealings with each other, they shall discharge their duties and obligations as set out in F.2 and F.3,

timeously and with integrity, and behave equitably, honestly and transparently, compiy with all legai obisgatlons ,

and not engage in antlcompetltrve practrces

FA 2 The Employer and the Tenderer and all their agents arid employees mvotved in the tender. process shall
+ -avoid-conflicts of interest and where a conflict of interest is perceived or khown, declare any such confhct of

. interest, indicating the nature of such conflict. Tenderers shall declare any potential conflict of interest in their

tender submissions. Employees, agents. and advisors of the Employer shall declare any . conflict of interest to

whoever is responsrbte for overseeing the procurement process at the start of any deliberations relattng to the

~ procurement process or as soon as they become aware of such conflict, and -abstain from any decrsrons where
) such confhct exrsts or recuse themselves from the procurement process as appropnate

: ’Note.v '. 1) A conﬂrct of rnterest may anse due to a conflict of roies whlch mlght prowde an- tncentrve for -
‘improper acts in some circumstances. ‘A conflict of interest-can create. an appearance of .
- impropriety that can undermine confrdence in the abrt;ty of that person fo act properly in his or her o

posrtlon even if no |mproper acts resuit

2) Conflicts of |nterest in respect of those engaged in the procurement process include drrect rndsrect or'

famtiy interests.in the tender or outcome of the procurement process and any personal blas,
tncltnatron, oblrgatron ailegrance or loyalty which would in ‘any way affect any decrstons taken '

. F113The. Employer shall not seek and a tenderer shall not submlt a tender. wrthout having a frrm lntentron
- and the capacrty to proceed with the contraot o .

' . F 1 2 Tender Documents -
.The documents rssued by the Employer for the purpose of a tender offer are lasted in the tender data

F 1 3 Interpretatron

bF 1.3.1 The tender data and addrtlonai requlrernents contatned in the tender schedules tnat are Included in the o

_ returnable documents are deemed to be part of these condrtlons of tender —

o -F 1.3, 2 These condrtrons of tender, the tender data and tender schedules Wthh are oniy required for tender _ ‘, S
o evatuatlon purposes shalt not form part of any contract ansrng frorn the rnwtatlon to tender E

F 1, 3 3 For the purposes of tnese condltrons of tender the foltowrng defrnttrons app[y

S a)- conflrct of mterest means any sduatlon in Whtch

- :i) " someone in a position of trust has compet;ng profess;onal of personal interests whrch make rtdiftrcuit ’

* to fulfil his or her duties |mpart|atiy, s
v il)' _an individual or organisation'is in a posrtron to explort a professlonal or offrcrat capacity in some way
. for their'personal or.corporate benefit; or - -
ity - !ncompatlbtllty or contradictory’ lnterests exrst between an emptoyee and the organlsatron whrch
" employs that employee. = .
b) comparative offer means the Tenderer's financial offer after all tendered parameters that will aflect

“the value of the tsnancral offer have been taken into consideratlon in order to enabte compansons to be o

o ‘made between offers ona comparatlve basis .
¢) - corrupt practrce means the offering, giving, recetving or sol:c:tmg of anything of value to rnfluence the
~ 7 action of the Employer or his staff or.agents in the' tender process and

o o) -fraudulent practice means ‘the misrepresenitation of the facts in order to Influencs the tender process or ". .

" the award of a contract arising from' a tender offer to the detnment of the Emptoyer, rncludrng cotlusrve T

practices Intended to @stablish prices at artificial levels

- e) E orgamzat]on means a company, ﬂrm enterprise associataon or other legat entlty, whether lncorporated _

orr not ora publlc body __—
o : 30 .
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f) quality (functionality) means the totatrty of features and characteristics of a product or service that
bear its ability to satzsfy stated or lmplted needs.

F.1.4 Communlcatlon and Employer s agent

Each communication between the Employer and a tenderer shall be to or from the Emp!oyers agent only, and in

" a form that can be readily read, copied and recorded. Communication shali be in the Engiish language. The -
. Employer ‘shall not take any responsibility for non-receipt of communications from or by a tenderer The name and,
contact detalls of the Employer s agent are. stated in the tender data. : .

"'F,1.5 ~ The Employer s rrght to accept or reject any tender offer v
EA54 The Employer may accept or reject any varratron devratlon tender offer or alternative tender offer. and .

) _‘may cancel the tender process, and reject all tender offers at any time before the formation of a contract. The
5 Employer shall not accept or incur any liability to a tenderer for suoh cancellatton and rejection but will give

wntten reasons for such actlon upon wrrtten request to do so.

A 5 2 The Employer may not subsequent to the canceilatlon or abandonment of a tender process or the
_rejection of all responsive tender offers re-issue a tender covering substanttally the same scope of-work within a -
-~ period .of six months unless only one tender was received and such tender was returned unopened to the

: Tenderer . v , ,

' F1 6 Procurement procedures

' F1 6 1 Generai

Unless otherwise stated in- the tender data a contract wrlt sub;ect to F.3. 13 be concluded wrth the T enderer whoj' " :

" interms of F.3.11 is the highest ranked o the Tenderer scoring the highest number of tender evaluation pornts
_'as relevant based on the tender submissions that are rece;ved at the closmg tlrne for tenders

F.1 6 2 Competrtrve negotzatron procedure

' F1 6.2.1 Where the tender data requrre that the competttrve negotratron procedure i is to be fo[iowed tenderers .
shall submit tender offers in response to the proposed contract in the first round of submissions. Notwithstanding -

the requirements of F.3.4, the Employer shall announce only the names of the tenderers who make a submission.
The requirements of F.3.8 relat;ng to'the materral deviations or qualificatrons whtch affect the competitwe posmon o
of tenderers shall not apply ' : a _

- F 1.6.2.2 All responsrve tenderers or not less than three responsive tenderers that are h;ghest ranked ln terms off o
~ the evaluation method and evaluation criteria stated in ‘the tender data, shall be. invited in each round to enterinto . -
"competrt:ve negotiatlons ‘based on the prrnorple of - equal treatment and keeping confidential the proposed = .

solutions ‘and associated information. Notwrthstandmg the provisions of F.2.17, the Employer may request that
tenders be clarifled, specified-and fine-tuned in order to improve a tenderer's compstitrve position provided that

- such clarification, specification, fine-tuning or additional information does not alter any fundamental aspects of the ‘
, _offers or rmpose substantral new requ;rements whlch restrlct cr drstort competrtron or have a d;scriminatory effect L

- F1.6.23 At the conclusron of each round of negotlatrons tenderers shall be. mvrted by the Employer to make a. L
- fresh tender offer; based on the same evaluation ciiterla, with’ or w;thout adjusted werghtlngs Tenderers shatt be R
advrsed when they are to’ submlt thelr’ best and final offer . . : ST S

R4 6 2 4 The contract shall be awarded in, accordance with' the provrsrons of F 3. 11 and F 3 13 after tenderers .
haVe been requested to submit their best and final offer '

F 1 6 3 Proposal procedure ustng the two stage-system

F16310ptton1 o - et o . - .
Tenderers shall in the frrst stage submrt technlcai proposals and if requared cost parameters around which a

“contract may be negotrated ‘The Employer shall evaltiate each' responsive submission. in.terms of the method of
“evaluation stated in the tender data, and in the second: ‘stage negotiate a contract with the Tenderer scorlng the'
fhighest number of evaluatlon points and award the contract in terms of these conditaons of tender :

: 'F.1.6.3.2 : Optlon 2

F.1.6.3.2.1 Tenderers shait submlt in the frrst stage only technacal proposats The Employer shall invrte alll' )

-+ -responsive tenderers to submlt tender offers in . the second stage foltowlng the issumg of- procurement”f_‘ )
documents L L v : R ‘
E'”F.1.6.3.2.2 The Employer shall evaluate tenders received dunng the second stage |n terms of the rnethod of"
: evaluatron stated in the tender data and award the contract in terms of these condltions oftender
: Tender T2 oo o S e T '
Part T1: Tenderlng procedures : v C Tegder Dat

" Tender No. 198C/2017/18 : ' I vy




F.2 Tenderer’s obliga"donsf
F.24  Eligibility

F 2 1. 1 Submit a tender offer only if the tenderer satlst" ies the criteria stated in the tender data and the Tenderer,
_orany of his prmmpals is not under any restnctlon to do business wrth Emptoyer -

F.2.1.2 Notlfy the Emptoyer of any proposed matenal change in the capabrlmes or format|on of the tenderlng .
entity (or both) or any other criteria which formed part of the qualifying requirements used by the Employer as the
basis in a prior process to invite the Tenderer to submit a tender offer and obtain the Employers wntten approval
.. to do so prior to the ctosmg trme for tenders .

F.2. 2 Cost ‘of tendermg

Accept that un!ess otherwrse stated in the tender data, the Employer will not compensate the Tenderer for any
costs Incurred in the preparation and submission of a tender offer, mcludrng the costs of any testrng necessary to.
demonstrate that aspects of the offer complies with requtrements _ .

F.2: 3 Check documents '

Check the tender documents on recerpt for completeness and nottfy the Emp[oyer of any drscrepancy or
vomtssmn . S . o . . ,

' ‘F 24 . Confldentsallty and copyrtght of documents

: Treat as contrdenttal alt matters arrsmg i connectron W|th the tender Use and copy the documents !ssued by the
Employer only for the purpose of preparing’ and submttttng a tender offer in response to the mvrtatton '

_’ F.25 Reference documents

Obtarn as necessary for submitttng a tender offer coples of the Iatest versions of standards specmcattons

o condmons of contract.and other pubilcatrons, whlch are not attached but Wthh are lncorporated lnto the tender
. '_documents by reference oo : : o

F.2.6 - Acknowledge addenda . B

. :Acknowtedge recetpt of addenda to the tender documents, WhICh the Emptoyer may issue and ;f necessary apply o

for an extenslon to the closing time stated in the tender data, in order to take the addenda into account

F2T1 C!arrftcatlon meeting

: ‘Attend, where requtred a clanflcatron meettng at wh;ch tenderers may. famlltanze themselves W|th aspects of the S

: . .proposed work servrces or supp!y and raise qsesnons Detatls of the meetlng(s) are stated tn the tender data

'F28

Seek ciarlflcatlon _’ : )

Request c[artfrcatlon of the tender documents, :f necessary, by notlfysng the Empioyer at least five worklng days
before the ctos;ng trme stated in the tender data . S .

.’_l-"l-.2.9 ' Insurance

: '.Be aware that the extent of insurance to. be provided by the Employer (tf any) msght not he for the fuit cover
‘required in terms of: the conditions of contract :denttt“ ed. rn the contract data The Tenderer Is advrsed to seek

S vquattfted adwce regardrng insurance.

: F 2.10 Prlcmg the tender oﬁer o

: ,‘F 2.10.1 Include in the rates pnces, and the tendered total of the przces (lf any) atI dutres taxes (except Vaiue f
. Added Tax (VAT) and other levies payable by the successful Tenderer, such dutres taxes and tevres benng those

- .appilcabie 14 days before the ciosmg trme stated tl"l the tender data

- R 2 10 2 Show VAT payable by the Employer separately as an addrtron to the tendered total of the pnces -

F 2 10 3 Provrde rates and prtces that are ftxed for the duratron ot the contract and not subject to. ad]ustment
"'except as provtded for in the condrttons of contract tdenttfaed in the contract data ' :

S ’ 32 )
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F.2.10.4 State the rates and prices in Rand unless instructed otherwise in the tender data. The conditions of
contract identified in the contract data may provide for part payment in other currencies.

F.211 Alterations to documents

Do not make any alterations or additions to the tender documents, except to comply with instructions issued by
the Employer, or necessary to correct errors made by the Tenderer, All sugnatones to the tender offer shall initial
_ all such alteratlons Erasures and the use of maskrng fluid are prohibited. .

"F. 2 12 Alternative tender offers

. F.2. 12 1 Unless othenmse stated in-the tender data subrmt alternatwe tender otfers only if a-main tender offer,

strictly in accordance with all the requirements of the tender documents, is also- submitted. The alternative tender

- offer Is to be submitted with the main tender offer together with a schedule that compares the requlrements of the
-tender documents with the alternatlve reqwrements the Tenderer proposes

B F.212.2 Accept that an atternatwe tender offer rnay be based only on the crlterla stated in the: tender data or
- criteria otheanse acceptabte to the Employer v

CE3. 13 Submittmg a tender offer o

- F.213. 1 Submit one tender offer only. esther as a sangte tendenng entlty orasa member ina: Jolnt venture to

- provide the whole of the works, services or supply rdentrfred in the contract data and descnbed in the scope of
works untess stated othenvlse ln the tender data : . :

; F2132 Return all returnable documents to, the Emptoyer after completmg them In the:r entlrety, etther
-etectromcalty (if they were lssued in electrontc format) or by wntmg legtbly in non-~ erasabte mk

R 2 13.3. Submrt the parts of. the tender offer communicated on paper as an orlgmal plus the number of cop|es

 stated in the tender data, with an English translation of any documentation in a language other than Engltsh and o o

the parts communicated electronically in the same format as they were |ssced by the Emptoyer

F.213.4 Sign. the- ong;nal and all coptes of the tender offer where requ;red in terms of the tender data. The
" Employer will hold all authorized signatories liable on ‘behalf of the Tenderer. Signatories for tenderers proposing
 to contract as joint ventires shall state which of the s:gnatorles is the Iead partner whom the Employer shall hold -

- tlable for the purpose of the tender oft‘er

F 2. 13 5 Seal the onglnal and each copy of the tender offer as separate packages marking the packages as

.."oRthNAL" and "COPY", Each package shall state on the’ outside the Employer's address and |dentrt" cat|on

- detatls stated in the tender data as well as the Tenderer S name and. contact address.

F 213.6 Where a two envelope system ts required in terms of the tender data ‘place and seal the returnable
" documents - lrsted in the tender data in an envelope marked “fmanclal ‘proposal” and place the remaining
returnable.documents in an envelope marked “technical proposal” ‘Each envelope shall state on the outside the
‘Employer's address and tdentlt“ catlon detalls: stated in’ the tender clata as well as the Tenderers name and
‘contact address Co v . o T
F. 2 13. 7 Seal the ongtnal tender offer and copy packages together inan outer package that states on the outsrde
' ,only the Emp[oyers address and ldentrt‘ catton detalls as stated in the tender. data ‘ .

v F 2.13.8 Accept that the Employer shalt not assume any responsu)rlrty for the mtsptacement or premature openmg
of the tender offer if. the outer package is, not sea[ed and marked as stated ‘ : : .

. F.2 13 9 Accept that tender offers submttted by facsrmrte or e- malt wﬁt be re]ected by the Emptoyer, unless stated
E otherwise in the tender data.: : . : . v

- F 2. 14 Informatton and data to be completed m all respects

. _Accept that tender offers wh:ch do not provlde ail the data or mformatron requested completely and In the form
v requlred may be regarded by the Ernployer as nor- responslve
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F.2,15 Closing time

F.2.15.1 Ensure that the Employer receives the tender offer at the address specified in the tender data not later
than the closing time stated in the tender data. Aocept that proof of posting shall not be accepted as proof of
'dellvery

- F.2.15.2 Accept that, |f the Employer extends the closrng time stated in the tender data tor any reason, the
reqwrements of these condlhons of tender apply equally to the extended deadlme ‘

F.2. 16 Tender offer valrdlty

F.2.16.1 Hold the tender offer(s) valid for acceptance by the Employer at any ‘time durrng the vatldrty perrod stated
in the tender data after the closmg trme stated in the tender data..

F.2.16.2 If requested by the Emptoyer consrder extending the validity penod stated in the. tender data for an
agreed additional period s wrth or wﬂhout any conditions attached to'such extens;on :

 F.2.16.3 Accept that a tender submlsslon that has been subm;tted to the Employer may only be wathdrawn or.. o
substituted by giving the Emptoyers agent wrrtten notice before the ctosrng time for tenders that a tender is to be :
wathdrawn or substrtuted , O o

e F 2 16 4 Where a tender submrssron is to be substltuted submrt a substltute tender in accordance wrth the
‘ reqwrements of F.2, 13 wrth the packages clearly marked as "SUBSTITUTE“

= F. 2 17 Ctarrflcatron of tender offer after submrssron

“Provide clarrflcatlon of a tender offer ln response to a request to do S0 frorn the Empioyer durlng the
evaluation of tender offers. This may include providing a breakdown, of rates or prices and correction. of
arithmetical “errors ‘by the adjustment of certain” rates or item prices (or. both). No change in the
competrtwe position of tenderers or substance of the tender offer’is sought offered, or permttted

Note: Sub-clause F.2147 does not . prec!ude the negotrat;on of the fsnal terms of the contract with'a
' preferred tenderer foltowmg a compet;t;ve selectron process, should the Employer elect to do so.

R 2 18 Prowde other. matenal

' F 2. 18 1 Provrde, on reqoest by the Employer any other materaal that has a beanng on the tender offer, the '
- ,Tenderers ‘commercial position (including notarized joint venture’ agreements) preferencing -arrangements, or

‘ ~ samples of materials, considered necessary by the Employer for the purpose of & full and fair risk assessment. .

© Should the Tenderer not provlde the material; ora safisfactory reason as to why it cannot be provided, by the trme '

. for submlsston stated in the Employer s request the Employer may regard the tender offer as non- responslve

F. 2 18. 2 Drspose of sampies of matena!s prowded for eveiuatson by the Employer where reqtured

N ”_.F 2 19 lnspectlons, tests and analy5|s o

o . Provrde access durrng w0rklng hours to premrses fcr tnspectrons tests and ana!ysrs ‘as provrded for in’ the tender ‘ "-".-:

 data:

» ':.F220 Submltsecurrtles, bonds, poltcres, etc ; L v

I requested submrt for the Employers acceptance before formatron of the contract all secuntles bonds’
~ guarantees, polictes and certlfcates of rnsurance requrred in terms of the condltrons of contract rdentrﬂed rn the
contract data o v » . ,

F221 Check flnal draft

B v 'Check the ftnel draft of the contract provrded by the Employer wrthin the trme avallable for the Emp[oyer to issue
v the contract S . .

"b,-‘f‘F 2 22 Return of other tender documents B ‘j P

Ifso mstructed by the Emp!oyer, retum ail retalned tender documents w1th1n 28 days after the explry of

-  the. validity penod stated ln the tender data

o a4
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F.2.23 Certificates

Include in the tender submission or provide the Employer with any certificates as stated in the tender data.

F.3 The Employer’s undertakings
. ,F‘.3.1, ‘Respond to requests from the Tenderer
F.3.4.1 Unless'othenmsestated rn the Tender Data, respond to a reqvuest for clarrf cation recerved u:p to five'
- working' days. before the tender closrng time stated ll't the Tender Data and notlfy alt tenderers wno drew

procurement documents

: F.31.2 ConS|der any request to make a material change in the capabrl:tres or formatron of the tenderrng entrty (or
both) or any other criteria which formed part of the qualifying requirements used to prequalify a tenderer to submit’

-~ atender offer in terms ofa prewous procurement process and deny any such request rf asa consequence v

"a) an mdrvidual firm, or a ;ornt venture asa whole or any individual member of the ;ornt venture fails to
* meet any of the collective o individual qualifying requlrements I
"~ b) the new partnerstoa joint venture were not prequatrfred inthe ftrst mstance erther as 1ndivrdual frrms or.
. as another joint venture; or .
¢)- in the opinion of the Empioyer, acceptance of the materral change would compromise the outcome of the
R qualrfrcatron process L : S . v :

R X 2 Issue Addenda

}lf necessary, |ssue addenda that may amend or ampltfy l:he tender documents to each tenderer durrng the pertcd

o ~ from the date the tender documents are available until three working days before the tender ctosmg time stated in

the: Tender Data. If, as a result a tenderer applies for an extension to the closing time stated in the Tender Data, -
‘ 'the Employer may grant such extensrpn and shall then notrfy all tenderers who drew documents '

FF 3 3 ' Return late tender offers

Return tender offers recerved after the closmg trme stated in the Tender Data, unopened (untess rt is necessary

- to open a tender submlssron to obtam a forwardrng address) fo the tenderer concerned

..F34 Opemng oftendersubmtssrons o . " ‘v _ R .

: ._'.,F34 1 Unless the two-envelope system is to be followed, Open valld tender subm;ssrons in the presence of"» B
tenderers’ agents who choose to attend at the time and place stated in the tender data. Tender subrnlssmns for
which acceptabie reasons for wuthdrawal have been submltted wdl not be opened

o F. 3 4.2 Announce at the meetrng held rmmed;ateiy after the Openlng of tender submrssrons, at avenue rndrcated .

i the tender data, the name of each tenderer whose tender offer is opened and, where applacable the total of his
4 'pnces, preferences clatmed and ttme for comp!etron for tne maln tender offer only e :

,‘ ?,F 3 4 3 Make avarlable the record outl:ned in F 3 4 2 to all rnterested persons upon request
| F 3 5 Two-envelope system v |

" F.3. 51 Where stated n the tender data that a tw0 envelope system is. to be foilowad open oniy the technical . B

proposal of valid tenders in the presence of tenderers’ agents who choose to-attend at the time and place stated ~

B in the tender data and announce the name of each tenderer wnose technrcal proposat is opened

- F 3. 5 2 Evaluate the qualtty of the technrcal proposats offered by tenderers then adv:se tenderers who rematn in
- .. contention for the award of the contract of the time and place when the fmanclal proposals will be opened. Open"v":f o
“ only the financial proposals of tenderers, “who' scoré in the quality evaluation more than the minimum number of

- points for qualrty stated in the tender data, and announce the score obtained for the technical proposals and the”
- total price:and any preferences . claimed. “Return unopened frnanclai proposals to tenderers whose technrcal :
o proposals farled to achaeve the mmlmum number of polnts for qualrty : : ’

‘ F36 Non-dlsclosure

: ‘Not dlsclose to tenderers. or to any other person not oft" crally concerned W|th such processes mformatron relatlng :
" to the evaluation and comparrson of tender offers, the final evaluation price and recommendatrons for the award e

v'.»:_ofacontract unttl at‘ter the award ot the contraot to the successful Tenderer . o SRR T

- ’;;F37 Grounds forrejectron and dlsquatrfrcatron e
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Tender'. T1.2

Determine whether there has been any effort by a tenderer to influence the procesesng of tender offers .and
instantly disqualily a tenderer (and his tender offer) if it is established that he engaged in corrupt or fraudulent
practices. .

F.3.8 Test for responsiveness

" F.3.8.1 Determine, after opening and before detailed evaluati'on, whether each tender offer properly received: -

a) Complles with the requrrements of these Conditions of Tender,

b} has been properly and fully completed and signed, and

c) s responsive to the other requirements of the tender documents.' -

F.3.8.2 A responsive tender is one that conforms to all the terms, conditions, and specifications of the tender

- documents without material deviation or qualrficatron A materzal devratron or qualification is one which, in the

Employer's opinion, would:

- a) detrimentally affect the scope, qualrty. or performance of the works services or supply 1dentrf|ed in

. the Scope of Work, . .
b) significantly change the Employer s or the tenderer's rrsks and responsmtlltres under the contract or
c) affect the competltrve posrt;on of other tenderers presentrng responsrve tenders If it were to be rectified.

Re;ect a non-responsive tender offer, end not allow it to be subsequently made respons;ve by correction or
w1thdrawal of the non- conformmg devratlon or reservatron .

' F.‘39 Arlthmetlcal errors, omleswns and dlscrepancres o

F.3.9. 1 Check responswe tendere for drscrepancres between amounts in words and amounts in frguree Where
there is a drscrepancy between the ‘amounts in f‘gures and the amount in words, the amount in words shall
govern. . : o v

F.3.9.2 Check the hrghest ranked tender or tenderer with the highest number of tender evaluation points atter the
evaluation of tender offers in accordance with F.3.11 for:

a) the gross mlsplacement of the decimal point in any unit rate;
b) “omissions made In completing the pricing schedule or bltls of quantities; or
¢) arithmetic errors in: ' ' ’ »
~4) - line'item totals resu!tsng from the product of a unst rate and a quanhty ln bills of quantrttes or schedules of
prices;or .. - .
iiy .. the eummatlon of the pnces

‘F.3.9.3 Notlfy the Tenderer of all such errors or omissions that are identified in the tender offer and either conf rm

the tender offer as tendered or accept the corrected total of prices. This step forms part of the tender adjudication
process and does not apply to efrors or omrssrons dentifi ed after a tender has been awarded '

’ F 3. 9 4 Where the tenderer elects to conﬂrm the tender offer as tendered, correct the errors as foltows

' ba) If bills of quentrtres or pricing schedules app[y and there Is an error ln the Ime |tem total: resuttmg from the'

product of the unit rate and the quantity, the line item total shall govern and the rate shall be cofrected, Where

there is an obviously. gross misplacement of the decimal point in the unrt rate, the line item total as quoted .

shalll govern and the unit rate shall be corrected. .

b) Where a formula has been incorrectly applred the amount in the last cofumn of the Prrcmg Schedule regardrng :
the ltem or comibination. of items shall govern and the Tenderer wilt be asked to adguet the tendered rates to
achieve the tendered amount

¢) Where there is an omission of a rate or a set of rates in Prlcrng Table 1 regardrng any Resource sub-category‘
other than ‘an Auxiliary Resource, the deemed rate for that Resource Sub-category/—aes shall be the highest

. fate tendered within that Category of Staff,

d) Where the percentage fee in |tem e) ‘of Pricing Table 2 is omitted, a tendered percentage of 2 5% shall be
assumed.

_ 'e') Where’ totals are. |ncorrectty carried over to Prrcrng Tabte 3, then the rates that woutd result in the totat as'-

carried over to Pncmg Tabte 3 shalt be adjusted |n terms of ¢) n) above, apphed wrth the amendments requrred} .
- by the context.

) No aspect of the Prlcmg Schedule may be amended by the Tenderer, and ifa Tenderer does change it,. the o

- aspect s0 amended shall be deemed to appear an the Pncing Scheduie submitted by the Tenderer L

} F 3. 10 Clarlflcation of a tender offer -
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Tender  T1.2

Obtain clarification from a tenderer on any matter that could give rise to ambrgu;ty in a contract arising from the
tender offer.

F.3.11 Evaluation of tender offers

F.3.11.1 General

Appoint an evaluation. panel of not less than three persons. Reduce each responsive tender offer to a

" comparative offer and evaluate them using the tender evaluatron methods and associated evaiuahon criteria and
- weightings that are specified in the tender data. . :

F.3.11.2 Method 1: Financial offer
In the case of a fi nancial offer

a) Rank tender offers from the most favourable to the least favourable comparative offer.

b) Recommend the highest ranked tenderer for the award of the contract unless there are compettmg and
justifiable reasons not to do so. '

¢) Re-rank all tenderers should there be compelling and justifiable reasons not to-recommend the- hrghest ranked
tenderer and recommend the highest ranked tenderer, unless there are compell;ng and justifiable reasons not
to do so and the process set out in thrs subc!ause is repeated

F. 3 11 3 Method 2: Flnanclai offer ancl preference
In the case of a financial offer and preferences o

) Score each tender in respect of the’ fmancrel offer made and preferences claimed, if any, in accordance with
the provisions of F.3.11.7 and F.3.11.8. §
b) Catculate the total number of tender evaluation points ( TEV) in aocordance wrth the foliowmg formu!a

TEv— NFO + NP

where '
Neo is the number of tender evaluatlon points awarded for the financial offer made in accordance with
F.3.11.7;

" Np'is the number of tender evaiuatlon posnts awarded for preferences clarmed in accordance W|th :
.F 3 11.8. .

 ¢) Rank tender offers from the hrghest number of tender evaluation points to the lowest.
d) Recommend the tenderer with the highest number of tender evaluatron pomts for the award of the contract,

unless there are compelling and justifiable reasons not to do so.

e) Rescore and re-rank all tenderers shotild there be compelling and justifrable reasons not to recommend the
tenderer with the highest number of tender evaluation points, and recommend the tenderer with the highest
number of tender evaluation points, unless there are compellmg and Justrfiable reasons not to do S0 and the'

' prooess set out In thts subclause Is repeated. v

F 3. 11 4 Method 3 Flnancia! offer and quallty

' fn the case of a ﬁnanmal offer and quallty

a) Score each tender in respect of the frnancral offer made and the quality offered in accordance with the -
provisions of F.3.11.7 and F.3.11.9, rejecting all tender offers that fail to score the minimum number of points
for quality stated in the tender data, If any.

b) Ca!cutate the total number of tender evaluation points (TEV) in accordance with the foliowmg formula

’ Tev— NFO + No

where .

NFo is the number of tender evaluation points awarded for the financial offer made in accordance with
F.3.11.7;

Nq is the number of tender evaluation points awarded for quahty offered in accordance wrth F.3. 11 9

" .‘.o) Rank tender offers from the h|ghest number of tender evaluation points’ to the towest

d) Recommend tenderer with the highest number of tender evaluation pornts for the award of the contract unless i'
there are compelling and justiﬂable reasons not'to do so. ‘

) Rescore ‘and re-rank all tenderers should there be compelilng and justrf:able reasons not to recommend the '

tenderer wrth the n|ghest number of tender evaluatlon pomts and recommend the tenderer W|th the hnahest :
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number of tender evaluation points, unless there are compelhng and justifiable reasons not to do so and the
process set out in this subclause is repeated.
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F.3.11.5 Method 4: Financial offer, quality and preferences

In the case of a financial offer, quality and preferences:

a) Score each tender in respect of the financial offer made, preference claimed, if any, and the quality offered in
~ accordance with the provisions of F.3.11.7 to F.3.11.9, rejecting all tender offers that fail to score the minimum
number of points for quality stated in the tender data, if any.

_b) Calculate the total number of tender evatuatron points (TEV) in accordance ‘with the fotlow;ng formula, uniess

otherwise stated in the Tender Data:
‘ TEv— Nro + NP+ NO

where: NFo is the number of tender evaluatron pornts awarded for the frnancral offer made in
accordancewith F.3.11.7;
Nj is the number of tender evaluatron pornts awarded for preferences claimed in accordance
with F.3.11.8; i ‘
Ngq is the number of tender evaluatlon posnts awarded for qual|ty offered |n accordance wrth
. F.3.11.8. ' .

c) Rank tender offers from the hrghest number of tender evaluatron pornts to the lowast

"d)} Recommend the tenderer with the highest number of tender evaluation pornts for the award of the contract '

- unless there are compelirng and justifiable reasons not to do so. o
e) Rescore and re-rank all tenderers should there be compelling and Justifiable reasons not to recommend the
© tenderer with the highest number of tender evaluation points and recommend the tenderer: with the highest -
- number of tender evaluation points, unless there are. competlmg and justrfrable reasons not to do so and the, -
process. se’r out in. thrs subciause is repeated D :

F 3, 11 6 Decrmal places

o Score fl nancaal offers preferences and qualrty, as relevant, to two decrmat places

Fa. 11 N Scormg Fmancral Offers

Score the frnancral offers of remaining responsrve tender offers usrng the fot!owrng formula
Neo = W1 X A

: where Nro'is the number of tender evaluatton points awarded for the financial offer . :
‘ W1 s the maximum possible number of tender evaluatron po;nts awarded for the f nancial oﬁer
' .as stated in the Tender Data.” -~ *
“A'is a number calculated usrng the formula and optron descnbed in Table Fi as stated in
theTender Data ' . :

Table F. 1 Formalae fo-' ca!culating the va!ue ofA

‘Formu‘[_a Comparrson armed atachievmg Optlon 1a " dption 2° f :
| K nghestprtceordrscount e A (1+(P Pm)) LA=pPm
2 Lowest price  or percentage A= (1 (P - Pm)) A=Pm/P

’ 'commissron/ fee : o - Pm
e Pm s tne comparatrve offer of the most favourable comparative offer.
P is the comparative offer of the tender offer under consideration.

~ F.341. 8 Scormg preferences

- Ccnfrrm that tenderers are eligrble for the preferences ctalmed rn accordance with the provasrons of the tender o
. 'data and reject atl ciarms for preferences where tenderers are not elrgrbte for such preferences

- Calcutate the total number of tender evaluatron pomts for preferences ciarmed |n accordance wrth the provrsaonsg '
, vof the tender data L R ) N . ’
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F.3.11.9 Scoring 'qnality
Score each of tt_te critetia and subcriteria for qualtty in accordance With the provisions of the Tender Data.
Calculate the total number ‘o'f tenvde‘r avaiuation polnts for quality usino the following formula:

Ng = Wa x So/Ms |

where: So is the score for quality a!located to the submlssxon under consrderatron
M; is the maximum possible score for quality in respect of a submission; and
W, is the maximum possible number of tender evaluatlon pornts awarded for the quahty as stated in
~ thetender data. .

F.3.12 Insurance provided by the Employer

If requested by the proposed successfut tenderer submit for the tenderers information the pohcnes ‘and/for
certificates of insurance WhICh the conditions of contract identified in the contract data, requrre the Employer to
: prowde

F.3. 13 Acceptance of tender offer

Accept the. tender offer, if in the opinion of the: Employer, it does not present any unacceptabte commercial risk
and only |f the tenderer v

_ a) is not under restnctaons or has pnncrpals who are under restnctrons, preventmg partlcrpatmg |n the Employers
procurement

‘b) can, as necessary and in relatlon to the proposed contract demonstrate that he. or she possesses the
professronat and _ technical qnalrﬂcatrons, professional - and technical competence, financial resources, .

*equipment and other physical facilities, managerial capabiltty. rehablltty, expenence and reputatton expertrse
" and the personnel, to perform the contract, v .

") has the legal capac;ty to enter into the contract,

d) .is not insolvent, in recelvership, bankrupt or being wound up, has his affairs admlnrstered by a court or a
judicial officer, has suspended hrs busmess activrtles or is subject to iegal proceedmgs in respect of any of the
foregoing,

e) comphes with the legal requrrements rf any, stated inthe tender data, and

f) isable, in the opinion of the Employer, to perform the contract free of conflicts of mterest

" F344, Prepare contract documents

- F.3.141 lf hecessary, revise documents that shall form part of the contract and that were assued by the’ Employer .
as part of the tender documents to take account of:

a) ‘addenda rssued dunng the tender penod :
b) inclusion of some of the returnable documents, and .
“¢) other revrsions agreed | between the Employer and the successful tenderer

- F.3. 14 2. Complete the schedu[e of devaatrons attached to the form of offer and acceptance if any

F345 Comp!ete adjudicator s contract
Unless alternatwe arrangements have been agreed or otherwrse provrded for in the contract arrange for both ,
parties to complete formalrtres for appointing the setected adjudrcator at the same time as tne main contract is
signed . o v :
. 3. 16 Notlce to unsuccessful tenderers
F. 3 161 Notrfy tne successfut Tenderer of tne Employers acceptance of his. tender offer by completlng and:
returning one copy of the form of offer and acceptance before the expsry of the validity period stated in the tender. :
 data, or agreed addrtaonat penod

F.3. 16 2 After the successful Tenderer has been nottfied of the Employefs acceptance of the tender, nottfy otner'
_tenderers that their tender offers have not been accepted .

. F.3. 17 Provide cop|es of the contracts ’

” 'Provlde to the successful Tenderer the number of copres stated in thie Tender Data of the s;gned copy of the o

j‘contract as- soon ‘as posslble after completlon and srgnlng of the form of oﬁer and acceptance
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F. 3 18 Prowde written reasons for actions taken

Provide upon !equest written reasons to tenderers for any action that is taken in applymg these conditions of
tender, but withhold information which is not in the public interest to be divulged, which is considered to pl’ejudtce
the Iegltimate commercial interests of tenderers or mlght prejudice fair competition between tenderers
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

4, T2.1 LIST OF RETURNABLE DOCUMENTS

The Tenderer must complete the foliowing Retufnab!e Documents in black ink:

1.Returnable Schedules required for tender evaluation purposes - Page No

SCHEDULE 4: COMPULSORY ENTERPRISE QUESTIONNAIRE ...c.ociiiiiiniic s, 46
SCHEDULE 2: CERTIFICATE OF INDEPENDENT TENDER DETERMINATION ...cooiiiiinnciiniiiinan, 48
SCHEDULE 3: CERTIFICATE OF AUTHORITY FOR JOINT VENTURES ..o 51

SCHEDULE 4: DECLARATION OF TENDERER'S PAST SUPPLY CHAIN MANAGEMENT PRACTICES...52
SCHEDULE 5: CERTIFICATE FOR MUNICIPAL SERVICES AND PAYMENTS TO SERVICE PROVIDER 53

SCHEDULE 6: CONFIRMATION OF CoCT VENDOR DATABASE REGISTRATION ..o, 54
SCHEPULE 7: SERVICES PROVIDED TO ORGANS OF STATE ..cc.ciiviiiie et 55 '
SCHEDULE 8; PROPOSED AMENDMENTS AND QUALIFICATIONS BY TENDERER....c.cccoininiiniiiinnn 86— F
SCHEDULE 9: KEY PERSONNEL AND PANEL OF ADDITIONAL SPECIALISTS v 57
SCHEDULE 10: SUPPORT RESOURCES ...t s 67
SCHEDULE 11: PROFESSIONAL INDEMNITY INSURANCE ...t 68
SCHEDULE 12! TRACK RECORD . .t11eisvrisisetietseieeseessstisssssessessiesssaaetssiiissassissassonsmmme s esssssssiesasthsessasssnsonses 89
SCHEDULE 13: PROPOSED WORK PLAN. ..o.ovctie i s s s 71
SCHEDULE 14: 1SO 9001: 2008 CERTIFICATION .....ovimmiimimiiiinis e ssisnsnssass s sass s s ions 72 — 403
SCHEDULE 15: PROPOSED STATEMENT OF METHODOLOGY MANAGEMENT AND INTEGRATION
(STATEMENT OF METHODOLOGY).... ST U PO OO UPPPPRURRIRY £
SCHEDULE 16; PERSONNEL SCHEDULE (OTHER THAN SPECIALESTS) ............................................ 74
SCHEDULE 17: AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED TO
THE CITY OF CAPE TOWN . oot iuieteititirirrcirreressieiessenearstaistshsss sy sbasssssiasesnss oneinstssssianssans sos ins sassnasoes 75
SCHEDULE 18;: RECORD OF ADDENDA TO TENDER DOCUMENTS... TR PR PPRPUR PP 4 o
SCHEDULE 19: PREFERENCE SCHEDULE .. 77
SCHEDULE 20: WARRANT TO FACILITATE COMPETiTiON ettt et e e re s e s be e B2
2. Other documents required for tender evaluation purposes
All relevant documents referred to in Parts T1 and T2, including:
« A copy of the Joint Venture Agreement (if applicable) append to SCHEDULE 3: CERTIFICATE
. OF AUTHORITY FOR JOINT VENTURES.
e Curriculum Vitae of Specialists and related statements of spec&a!isatlon as applicable append
to SCHEDULE 9: KEY PERSONNEL AND PANEL OF ADDITIONAL SPECIALISTS.
« Documentary evidence/proof of Professicnal Indemnity Insurance append to SCHEDULE 11:
PROFESSIONAL INDEMNITY INSURANCE.
« A proposed workplan appended to SCHEDULE 13: PROPOSED WORK PLAN
» A proposed Statement of Methodology append to SCHEDULE 15: PROPOSED STATEMENT
OF METHODOLOGY, MANAGEMENT AND INTEGRATION (STATEMENT OF
METHODOLOGY).
« A proposed resource allocation schedule append to SCHEDULE 16: PERSONNEL SCHEDULE.
3. Returnable Schedules that will be incorporated into the Contract
SCHEDULE 1: COMPULSORY ENTERPRISE QUESTIONNAIRE ....oiviiianiicininiminiiin }ﬁ > 5%
SCHEDULE 2: CERTIFICATE OF INDEPENDENT TENDER DETERMINATION ....ovviivimmarmimnmccrnerinennn, 49 70!
SCHEDULE 3: CERTIFICATE OF AUTHORITY FOR JOINT VENTURES ........cccoen. e N4 gy

=
SCHEDULE 4: DECLARATION OF TENDERER'S PAST SUPPLY CHAIN MANAGEMENT PRACTICES..5Z e 66
SCHEDULE 5: CERTIFICATE FOR MUNICIPAL SERVICES AND PAYMENTS TO SERVICE PROVIDER 5% >6%

SCHEDULE 6: CONFIRMATION OF CoCT VENDOR DATABASE REGISTRATION ...coococcommnersenssrnmssssssin 54 57
SCHEDULE 7: SERVICES PROVIDED TO ORGANS OF STATE cccccovvsirissssisssisiensssssssssssssssssssssssssssss s 58 >3
SCHEDULE 9: KEY PERSONNEL AND PANEL OF ADDITIONAL SPECIALISTS w..ocievveeniiionsivnicsismininenn 57 58
SCHEDULE 10: SUPPORT RESOURCES w1.v.everesecsimssesssessssssasssssssssssssssssssssssssesssssessasses sesssessesiosassossanionn 67 5
SCHEDULE 11: PROFESSIONAL INDEMNITY INSURANCE ....cooeviirermimeseriissesenisnsiissstassessessansessins 68 2293
SCHEDULE 12: TRACK RECORD............ e ——— e oottt e s e e St e e n et esemase RS AA s s s e reES 59 -» 296
SCHEDULE 13: PROPOSED WORK PLAN......covsestsestsersiseaesssassesssssessessessssseseersassecsmsinsssissssssis s s ssssssases 7 399
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"SCHEDULE%: PROPOSED STATEMENT OF METHODOLOGY, MANAGEMENT AND INTEGRATION
(STATEMENT OF METHODOLOGY)
SCHEDULE 16: PERSONNEL SCHEDULE

SCHEDULE 17: AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED TO

THE CITY OF CAPE TOWN ....ooeriivniisscsitesseniaiscessiseseie e ssessssasssrsssessssssessonnss et e 75 478
SCHEDULE 18: RECORD OF ADDENDA TO TENDER DOCUMENTS ..ot 8 S0/
SCHEDULE 19: PREFERENCE SCHEDULE ... coivitere e oseeeeteeeeevess st en e eveess e . 52F
SCHEDULE 20: WARRANT TO FACILITATE COMPETITION .....cemveurniecemsiimerssnerisesiermss s e e e B2 53¢
4. Other documents that will be incorporated into the contract
a) Part T1: Tenderiﬁg procedures;
b) Part T2: Returnable documents;
c) Part C1: Agreements and Contract Data including
C1.1  Form of Offer and Acceptance from page 86
C1.2  Contract Data from page S0
_C1 3 Occupational Health and Safety Agreement from page 99
d) Part C2; Pricing data;
e) Part C3: Scope of work;
) Part C4: Background documents.
Tender T2.1 44
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN

DEVELOPMENT AUTHORITY

5. T2.2 RETURNABLE SCHEDULES

Tender
Part T2: Returnable documents
Tender No. 198C/2017/18
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 1: COMPULSORY ENTERPRISE QUEST‘ONNAIRE

The following particulars must be furnished. In the case of a joint venture, separate enterprise questionnaires in

respect of each partner must be completed and submitted. )
Section 1: Name of enterprise: ... .. e A .
- . ) ~
Physical address of anterorise: . 7. "

(LOCAL OFFICE). /..

Section 2: VAT registration number, ifany: ... ’ e Msasatamasasaanas

Section 2a: National Treasury Central Suppiier Database registration number . ..

Section 2b: SARS Tax Compliance Status P!N . e T i PP

Section 3: CIDB registration number, ifany: . ... .. ”n /ﬁ ..................................

Section 4: Particu!aré of sole proprietors and partners in partnerships

Name* Identity number* Personal income tax nume

/
/

(&~

)it M/
g

o

/
/
/

* Complete only if sole proprietor or partnership and attach separate page if more than 3 partners

Section 5: Particulars of companies and clgse cornoratin=-

Company regiétration number . ... ' T

....................................

Close corporation number ... ?. . / .........................................

.......

Tax reference nUmber . ... et e s

Section 6: Record of service of the state

Indicate by marking the relevant boxes with a cross, if any sole proprietor, partner in a partnership or director,
manager, principal shareholder or stakeholder in a company or close corporation is currently or has been within
the fast 12 months in the service of any of the following:

0 amember of any municipal council O an employee of any provincial department, national

0 a member of any provincial legislature or provincial public entity or constitutional Institution

0 a member of the National Assembly or the .within the wmeaning of the Public Finance-

" Nationai Council of Provinces v Management Act, 1999 (Act 1 of 1999)
0 a member of the board of directors of any 0 a member of an accounting authority of any nation=!
46
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municipal entity . or provincial public entity
0 an official of any municipality or municipal [l an employee of Parliament or a provincial
entity legislature

if any of the above hoxes are marked, disclose the following:

Name of sole proprietor, | Name of institution, public office, board Status of servii:em/
umn)

partner, director, manager, | or organ of state and position held (tick appropriat
principal  shareholder or current “Within last
stakeholder / 12 months

/JC’" £ /
—

*insert separate page if necessary

Section 7: Record of spouses, children and parents in the service of the state

indicate by marking the relevant boxes with a cross, if any spouse, child or parent of a sole proprietor, partner in a
partnership or director, manager, principal shareholder or stakeholder in a company or close corporation is
currently or has been within the last 12 months been in the service of any of the following:

3 amember of any municipai council - %employee of any provincial department, national

O amember of any provincial legislature or provincial public entity or constitutional

0 a member of the National Assembly or institution within the meaning of the "Public
the National Council of Province Finance Management Act, 1999 (Act 1 of 1999)

0 a member of the board of directors of Oa member of an accounting authority of any national -
any municipal entity ' or provincial public entity

0 an official of any municipality or D an employee of Parliament or a provincial legislature

municipal entity

Name of spouse, child or | Name of institution, public office, board Status of service
parent or organ of state and position held {tick appropriate
column)
Current | Within last
12 months

SLEASE |EEFCR, 70 THE pi7heiso  (o7FC

*insert separate page if necessary

The undersigned, who warrants that he/she is duly authorised to do so on behalf of the enterprise:

i) authorizes the Employer to obtain a tax clearance certificate from the South African Revenue Services that my /
our tax matters are in order;

i) confirms that the neither the name of the enterprise or the name of any partner, manager, director or other
person, who wholly or partly exercises, or may exercise, control over the enterprise appears on the Register of
Tender Defaulters established In terms of the Prevention and Combating of Corrupt Activities Act of 2004;

il) confirms that no partner, member, director or other person, who wholly or partly exercises, or may exercise,
control over the enterprise appears, has within the last five years been convicted of fraud or corruption;

iv) confirms that 1 / we are not associated, linked or involved with any other tendering entities submitting tender

47
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offers and have no other relationship with any of the tenderers or those responsible for compiling the scope of
work that could cause or be interpreted as a conflict of interest; and

v} confirms that the contents of this questionnaire are within v nareanal knowledge and are to the best of my
belief both true and correct.

SIGNED ON BEHALF OF TENDERER: . S e
/
48
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 1: COMPULSORY ENTERPRISE QUESTIONNAIRE

The following particulars must be furnished. In the case of a joint venture, separate enterprise questionnaires in |

respect of each pariner must be completed and submitted. | _ .
LY - L I

-

Physical address of enterprise:. .. - _
(LOCAL OFFICE) ... .0vvvvnnn, - .

.............

.............

Section 4: Particulars of sole proprietors and partners in partnerships

Name* Identity number® Personal income tax number*®

.| * Complete only if sole proprietor or partnership and attach separate page if more than 3 pariners

Sectlon 5: Particulars of companies and close corporations

Company registration number, . .., ..

B I R e R R R R A AT IS

Close corporation number ., ...

...............................................

Tax reference number. ... ..

Section 6: Record of service of the state

Indicate by marking the relevant boxes with a cross, [f any sole proprietor, parner in a parinership or director,
manager, principal shareholder or stakeholder in a company or close corporation is currently or has been within
the last 12 months in the service of any of the following:

G a member of any municipal council an employee of any provincial depariment, national

T a member of any provincial legisiature or provincial public enlity or constitutional institution
i a member of the National Assembly or the within the meaning of the Public Finance
National Councif of Provinces Management Act, 1999 (Act 1 of 1999)
i} a member of the board of directors of any T a member of an accounting authority of any national
46
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offers and have no other relationship with any of the tenderers or those responsible for compiting the écope of
work that could cause or be interpreled as a conflict of interest; and
v) confirms that the contents of this questionnaire are wilhin my personal knowledge and are fo the best of my

__belief both {rue and correct,

SIGNED ON BEHALF OF TENDERER:
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8. The terms of this tender have not been, and will not be, disciosed by the Tenderer, directly or indirectly, to
any competitor, prior to the date and lime of the official tender opening or of the awarding of the contract;

10. 1am aware that , in addition and without prejudice to any other remedy provided to combat any restrictive
practices refated to tenders and coniracts, tenders that are suspicious will be reported to the
Competition Commission for investigation and possible imposition of administrative penalfies in terms of
section 59 of the Compaetition Act No. 88 of 1998 and or may be reported to the National Prosecuting
Authority (NPA) for criminal investigation and or may be restricted from conducting business with the
public sector for a period not exceeding ten (10} years in terms of the Prevention and Combating of
Corrupt Activities Act No. 12 of 2004 or any other épplicabte legislation.

Py eaes

Signalure o Dale
Neaine , wsition
|
i
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CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 2: CERTIFICATE OF INDEPENDENT TENDER DETERMINATION

i, the undersigned, in submitting this tender for Contract No. 198C/2017/18: PROVISION OF PROFESSIONAL
SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN DEVELOPMENT AUTHORITY
in response to the invitation for the tender made by the City of Cape Town, do hereby make the following
statements that | certify to be true and complete in every respect:

~

| certify, on behalf of: _ - ' that:

(Name of Tenderer)
1.. | have read and | understand the contents of this Certificate;
2. 1 understand that this tender will be disqualified if this Certificate is found not to be true and complete in

every respect;
3. 1 am authorized by the Tenderer to sign this Certificate, and to submit this tender on behalf of the
Tenderer; ' v
4. Each person whose signature appears on this tender' has been authorized by the Tenderer to determsne
the terms of, and to sign, the tender, on behalf of the Tenderer,
5. For the purposes of this Certificate and this tender, | understand that the word “competitor” shall include
any individual or organization, other than the Tenderer whether or not affiliated with the Tenderer, who:
(a) has been requested to submit a tender in response to this invitation to tender;
{(b) could potentially submit a tender in response fo this fnvitation to tender, based on their qualmcatlons
abilities or experience; and
(c) provides the same goods and services as the Tenderer and/or is in the same line of business as the
Tenderer;
6. The Tenderer has arrived at this tender independently from, and without consuitation, communicdtion.
agreement or arrangement with any competitor. However, communication between partners in a joint
';' venture or consortium? will not be construed as coliusive tendering;
7. In particular, without fimiting the generality of paragraph 6 above, there has been no constltation,
communication, agreement or arrangement with any competitor regarding:
(a) prices; .
(b} geographical area where product or service will be rendered (market allocation);
(¢) methods, factors or formulas used to calculate prices;
{d) the intention or decision to submit or not to submit a tender;
(e) the submission of a tender which does not meet the specifications and conditions of the tender; or
(f) tendering with the Intention not to win the tender;
8. In addition, there have been no consuitations, communications, agreements or arrangements with any
competitor regarding the quality, quantity, specifications and conditions or dellvery particulars of the
products or services to which this invitation to tender relates;

! Other than the signatures of the Specialists and their cllents in SCHEDULE 12: TRACK RECORD
. 2 Joint venture or Gonsortium means an asscciation of persons for the purpose of combining thelr expertise, property, capital, efforts, skiliagd
’ knowledge In an activity for the execution of a contract. .
49 .7
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9. The terms of tﬁis tefider have not been, and will not be, disclosed by the Tenderer, directly or indirectly, to

any competitor, prior to the date and time of the official tender opening or of the awarding of the contract;

10. | am aware that , in addition and without prejudice to any other remedy provided to combat any restrictive
practices related to tenders and contracts, tenders that are suspicious will be reported to the
Competition Commission for investigation and possible fmpositioa of administrative penalties in terms of
section 59 of the Competition Act No. 89 of 1998 and or may be reported to the National Prosecuting
Authority (NPA) for criminal investigation and or may be restricted from conducting business with the
public sector for a period not exceeding ten (10) years in terms of the Prevention and Combating of
Corrupt Activities Act No. 12 of 2004 or any other applicable legislation.

/
. . - ¥

9 \3 ‘
,»....«................ibl.o. ...!«(9‘@.. vrennanres S

A g Date

.........................................................

Name Position
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CITY OF CAPE »T'OWN '
TDA BUSINESS RESOURCE MANAGEMENT -
Tender No. 198Cf2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORY AND URBAN
DEVELOPMENT AUTHORITY ' ’

SCHEDULE 3: CERTIFICATE OF AUTHORITY FOR JOINT VENTURES

This returnable schedule is to be completed by joint ventures.

We, the undersigned, are submitting this tender offer in joint venture and hereby authorize Mr/Ms ../...............

................................ , authorised signatory of the company, close corporation or partnership /...
.................................................................. , acting in the capacity of lead partner, to sigh all documents in

“connection with the tender offér and any contract resulting ffom it on our behalf,

NAME OF FiRM ; "~ “ADDRESS / DULY AUTORISED
/ SIGNATOR

Lead partner

Note :

A copy of the Joint Venture Agreement (Refer to F2.13.1 in Part T1.2) showing clearly the percentage
contribution of each partner to the Joint Venture shall be appended to this schedule. :
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CITY OF CAPE TOWN

TDABUSINESS RESOURCE MANAG EMENT

Tender No. 198C/2017/18

PROVISIéN."OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY ’

SCHEDULE 4: DECLARATION OF TENDERER’S PAST SUPPLY CHAIN MANAGEMENT

PRACTICES
ftem | Question ' Yes No
1.1 Is the Tenderer or any of its directors listed on the National Treasury's Database of Restricted Yes No
Suppliers as a company or person prohibited from doing business with the public sector? i iZl

(Companies or persons who are listed on this Database were informed in writing of this restriction
by the Accounting Officer/Authority of the institution that imposed the restriction after the audi

. '"afteram'parl‘em"rule’was appiied) - . o . R e . . S o

The Database of Restricted Suppliers now resides on the National Treasury’s website
www.treasury.gov.za and can be accessed by clicking on its link at the bottom of the home page.

1.1.1 | If so, fumnish particulars:

1.2 Is the Tenderer or any of its directors listed on the Register for Tender Defaulters in terms of | Yes No
section 29 of the Prevention and Combating of Corrupt Activities Act, 12 of 2004? | IXI
The Register for Tender Defaulters can be accessed on the National Treasury’s website
(www.treasury.gov.za) by clicking on its link at the bottom of the home page.

1.2.1 | If so, furnish particulars:

1.3 Was the Tenderer or any of its directors convicted by a court of law (including a court of law Yes N
outside the Republic of South Africa) for fraud or corruption during the past five years? | ﬁ

134 [ If so, furnish particulars:

1.4 Does the Tenderer or any of its directors owe any municipal rates and {axes or municipal charges Yes No
to the municipality / municipal entity, or to any other municipality / municipal entity, that is In [} W .
arrears for more than three months?

1.4.1 | If so, furnish particulars:

- 1.5 Was any contract between the Tenderer and the municipality / municipal entity or any other organ Yes No
i of state terminated during the past five years on account of failure to perform on or comply with the O
contract? :

1.5.14 | If so, furnish particulars:

], ‘ , the undersigned,
: (full name in block letters)
. certify that the information furnished on this declaration form is true and correct, and accept that, in
addition to cancellation of a contract, action may be taken against me should this declaration prove to be
false.

e ey
/ Signawys 7 Date

...............................................................

----------------

Position ‘ varne of Tenderer/Contractor ‘ -

Where the entity tendering is a joint venture; each party to the joint venture must sign a declaration in
terms of the Municipal Finance Management Act, 56 of 2003, and attach it to this schedule.
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- CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 108C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 4: DECLARATION OF TENDERER’S PAST SUPPLY CHAIN MANAGEMENT

PRACTICES
ltem | Question Yes No
14 s the Tenderer or any of its directors listed on the National Treasury’s Database of Restricted Yes No
Suppliers as a company or person prohibited from doing business with the public sector? d E

(Companies or persons who are listed on this Database were informed in writing of this restriction
by the Accounting Officer/Authority of the institution that imposed the restriction after the audi
alteram parlem rule was applied).

The Database of Restricted Suppliers now resides on the National Treasury's website
www.treasury.gov.za and can be accessed by clicking on its link at the bottom of the home page,

.9.1 1 If so, furnish pariiculars:

1.2 Is the Tenderer or any of Its direclors fisted on the Register for Tender Defaulters in terms of | Yes
section 29 of the Prevention and Combating of Corrupt Activities Act, 12 of 20047 0
The Register for Tender Defaulters can be accessed on the National Treasury's website
{www.treasury.gov.za) by elicking on its link at the bottom of the home page.

1.2, | If so, furnish particulars;

1.3 Was the Tenderer or any of lis direclors convicted by a court of law (including a court of law Yes

No
outside tthe Republic of South Africa) for fraud or corruption during the past five years? 0 X

1.3.1 | #f so, furnish particulars:
1.4 Does the Tenderer or any of its directors owe any municipal rates and taxes or municlpal charges Yes No
to the municipality / municipal entity, or to any other municipality / munictpal entity, that is in {7 il

arrears for more than thr22 waonths?

1.4.1 { if so, furnish particulars:

1.8 Was any coriract between the Tenderer and the municipality / municipal entity or any other organ Yes
of state ferminated during the past five years on account of faliure to perform on or comply with the ]
contract? .

1.5.1 | If so, furnish pariculars:

1, . ' _ , the undersigned,
grull name in block letters)

cerify that the informaiion furnished on this declaration form is true and correct, and accept that, in

addition to cancellation of a contract, action may be taken against me should this declaration prove to be
false,

o O8] e

Sianature Data

...............................................................

\

......................................................................................................

Position

Where the entity tendering s a joint venture, each party to the joint venture must sign a declaration in
terms of the Municipal Finance Management Act, 56 of 2003, and attach it to this schedule,
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 188C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 5: CERTIFICATE FOR MUNICiPAL SERVICES AND PAYMENTS TO SERVICE
PROVIDER

To: THE CITY MANAGER, CITY OF CAPE TOWN

CERTIFICATE FOR MUNICIPAL SERVICES
AND PAYMENTS TO SERVICE PROVIDER

Information required in terms of the City's Supply Chain Management Policy, Clauses 45,1 and 114.2

TENDER NO.: 198C/2017/18 PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT
AND URBAN DEVELOPMENT AUTHORITY

NAME OF THE TENDERER: oo oot

............................................

FURTHER DETAILS OF THE TENDERER/S; Proprietor / Director/s / Partners, etc:

Physical Buginess address of the Tenderer Municipal Account number(s)

If there is not enough space for all the names, please attach the additional details to the Contract Document

Name of Director /- , Physical residential address of Municipal
Member / Pariner Identity quber Director / Member / Partner Agecount number(s)
rd aae ! ' ‘
S 3 1 - - ——t
|— < — — e AT e

L . ! '
{fuil name in block letters)
certify that the information furnished on this declaration form is correct and that l/we have no undisputed

commitments for municipal services towards a municipality or other service provider in respect of which
payment is overdue for lli_gre‘t;an 30 days or 3 {three) months.

. the undersigned,

~ .
Signature

THUS DONE AND SIGNED for and on behalf of the Tenderer/Service Provider

al v vt snrieees ettt es e onthe .&¥W. day of F"C\OM‘“B ................ 20).%

{PLACE) . {DATE) {IONTH) {YEAR)

Even if the requested information is not applicable to the Tenderer, the table above should be endorsed
Not Applicable and THIS DECLARATION MUST STILL BE SIGNED
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C(20178

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANS
DEVELOPMENT AUTHORITY

PORT AND URBAN

SCHEDULE 6: CONFIRMATION OF CoCT VENDOR DATABASE REGISTRATION

CoCT VENDOR DATABASE REGISTRATION

REGISTERED

COMPANY NAME YES/NO

REGISTRATION NUMBER
IF APPLICABLE

Num\ur‘
Pty

Tenderers who are not registered on the City of Cape Town’s Vendor Database are not precluded from submitting
tenders, but must however be registered prior to the evaluation of tenders in order for their tenders to be

responsive (the evaluation of tenders takes place when the Employer's Bid Evaluation Committee meets to make a

final recommendation to the Bid Adjudication Commitiee),

In this regard it is the sole responsibility of tenderers to ensure that this requirement is compfied with. In the case of

Joint Venture Partnerships this requirement will apply to each party to the Joint Venture.
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- GITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 5: CERTIFICATE FOR MUNICIPAL SERVICES AND PAYMENTS TO SERVICE
PROVIDER

To: THE CITY MANAGER, CITY OF CAPE TOWN

CERTIFICATE FOR MUNICIPAL SERVICES
AND PAYMENTS TO SERVICGE PROVIDER

Information required in terms of the City's Supply Chain Management Policy, Clauses 45.1 and 114.2

TENDER NO.: 198C/2017/18 PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT
AND URBAN DEVELOPMENT AUTHORITY

NAME OF THE TENDERER: ....... . ..& e

FURTHER DETAILS OF THE TENDERER/S; Proprietor / Director/s / Partners, etc:

Physical Business addrme< of tha Tandarar ' Municipal Account number(s)

’ S g

L ——— ‘ ——— e e

If there is not enough space for ail the names, please attach the additional details to the Contract Document

Name of Director / . Physical residential address of W
Member / Partner Identity Number Director / Member / Partner . ST Accouy er(s)
P ﬂ) /
,qu” -
- L7 .
L , the undersigned,

{full name in block letters) v
certify that the information furnished on this declaration form is correct and that l/iwe have no undisputed
commitments for municipal services towards a municipality or other service provider in respect of which
payment is ovgrdue for more than 30 days or 3 (three) months.

LU

"
THUS DONE AND SIGNED for and on behaif of the Tenderer/Service Provider

_ , ™ |
' at ..} ﬁoé’roffdl\\ ............................ onthe..i.%.\.....dayof BT 2018,

(PLACE) (DATE) {MONTH) (YEAR}

Even if the requested information is not applicable to the Tenderer, the table above should be endorsed
Not Applicable and THIS DECLARATION MUST STILL BE SIGNED
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CITY OF CAPE TOWN
TDA BUSINESS RESOURGCE MANAGEMENT T
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 6: CONFIRMATION OF CoCT VENDOR DATABASE REGISTRATION

CoCT VENDOR DATABASE REGISTRATION

: REGISTERED REGISTRATION NUMBER
COMPANY NAME YESINO IF APPLICABLE
YES

Tenderers who are not registered on the Clty of Cape Town's Vendor Database are not precluded from submlttmg
tenders, but must however be registered prior to the evaluation of tenders in order for their tenders to be
responsive (the evaluation of tenders takes place when the Employer’s Bid Evaluation Committee meets to make a
final recommendation to the Bid Adjudication Committee).

In this regard it is the sole responsibiiity of tenderers to ensure that this requirement is complied with. In the case of
Joint Venture Partnerships this requirement will apply to each party to the Joint Venture.

SIGNED ON BEHALF OF TENDERER:

...........................
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 7: SERVICES PROVIDED TO ORGANS OF STATE

The Tenderer shall indicate on the schedule below particulars of all services provided to organs of state by alf
offices country wide in the last five years. Tenderers shall also indicate, by means of a cross {x) in the last
column, which, If any, of the services listed are of a similar nature, to those being tendered for in terms of this
tender.

Where the entity tendering is a joint venture, the patticulars of services provided to organs of state by each
party to the joint venture, must be submitted as part of this schedule (additional pages may be added if
necessary). ' . . o

SERVICES PROVIDED TO ORGANS OF STATE /
TITLE OF PROJECT VALUE OF EMPLOYER DATE AILAR
CONTRACT COMPLET?« SERVICE

P

_ e
SIGNED ON BEHALF OF TENDERER: ......; ST R TT IR EPIPe
¢k
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 188C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 7: SERVICES PROVIDED TO ORGANS OF STATE

The Tenderer shall indicate on the schedule below particulars df all services provided to organs of state by all
offices country wide in the last five yesars. Tenderers shall also indicate, by means of a cross (x} in the last
column, which, If any, of the services listed are of a similar nature, o those being tendered for in terms of this
tender,

; Where the entity tendering is a joint venture, the particulars of sesvices provided to organs of state by each
; parly to the joint venture, must be submilled as part of this schedule (additional pages may be added if

necessary).
SERVICES PROVIDED TO ORGANS OF STATE
— TITLE OF PROJECT VALUE OF EMPLOYER DATE SIMILAR
CONTRACT COMPLETED| SERVICE
1 1) NeWone| Treasursy Supger | | DBSA (scheon
. Qm_jmmw*(-‘. PTING r 2 LEwAa ""’ G\BG) TouvelE Y"-
’ Coronks
( 2.> QN\XSKM e ch'@“.“‘“\ ! R22 v (,{\3 of LT. FC_\O 201 K
: SeAGD C\sv\‘"“‘d' ‘J\Oﬂsﬁa.w\\r R (Sc&cua hb\,ZA)
£ = TA
(2> exh TP Risoxw. |ET %

. ?r Nawond (reas éuwy\—\' 1Y
T o F R | ool Bl | X

Qg
;?;)
A
-
g(
3

: "
- ( 9 Proision & Prubessined G;baﬁ a9
Sapntes | @usim.ss e\mws r ?J"W\ :}u\ocm o et \F
: Qe «:»539\
(Z Tedawice\ sufifur b N = c ’
cex oprens Do |2 RUmICME T s | X
 Guteom ho
G 8%)
) SIGNED ON BEHALF OF TENDERER: ............. o
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE Va: PROPOSED AMENDMENTS AND QUALIFICATIONS BY TENDERER

The Tenderer should record any proposed deviations or qualifications he may wish to make to the tender
documents in this Returnable Schedule. Alternatively, a tenderer may state such proposed deviations and
qualifications in a covering letter attached to his tender and reference such letter in this schedule. Any proposed
deviations or quahfcataons contained in a covering ietter which is not referenced in this schedule will not be
considered.

‘The Tenderer’s attention is drawn to clause F.3.8 of the Standard Conditions of Tender referenced m the Tender
--Data regarding-the Employer’s handfing of materfal deviations and qualifications: - )

if no deviations or modif catlons are deswed the 'schedule hereunder is to be marked NiL and signed by the
Tenderer ’

PAGE CLAUSE OR ITEM ' PROPOSAL
NiL
Number of sheets appended by the tenderer to this Schedule N, (If nil, enter NIL).

SIGNED ON BEHALF OF TENDERER: ... 0] esensessessiose e s v eas sna it
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CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN

DEVELOPMENT AUTHORITY

SCHEDULE 10: SUPPORT RESOURCES

The Tenderer is referred to clause F.2.1.1.5 of the Tender Data and shall state
available for use on this tender and whether or not they are currently owned/licensed by the Tenderer, o

through other means.

pelow what software packages are
y are available

SOFTWARE PACKAGE/S AVAILABLE FOR USE

Currently owned/

NAME OF PACKAGE DESCRIPTION licenced
or other {specify)
Windows 10 Operating Systems Licenced
Microsoft Project 2010 Project Management scheduling software Licenced
Microsoft Office 365 Word / Excel / Powerpoint / Outiook Licenced
ArcGlS, ArcView Mapping software Licenced

SIGNED ON BEHALF OF TENDERER: ......

Tender No. 198G/20 '+
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 111: PROFESSIONAL INDEMNITY INSURANCE

The Tenderer is referred to clause F.2.1,1.6 of the Tender Data and shall stete below detalls of the professional
indemnity insurance held by the Tenderer, Where the Tenderer is a joint venture, each party to the joint venture
must submit delzils of their professmnal indemnity insurance. Proof of insurance or confirmation from & reputable
Insurance Broker that the Tenderer is eligible for the prescribed professional mdemmty insurance cover should
he/she be awarded the contract, must be appendad {o this schedule,

PROFESSIONAL INDEMNITY INSURANCE

NAME OF INSURED NAME OF INSURER LIMIT OF INDEMNITY IRO
EACH CLAIM

R10 millia

SIGNED ON BEHALF OF TENDERER: ...............
CITY OF CAPE TOWN
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CITY OF CAPE TOWN
TDA BUSINESS RESOURGE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 11: PROFESSIONAL INDEMNITY INSURANCE

The Tenderer is referred to clause F.2.1.1.6 of the Tender Data and shall state below details of the professional
indemnity insurance held by the Tenderer. Where the Tenderer is a joint venture, each party to the joint venture
must submit details of their professmnai indemnity insurance. Proof of insurance or confirmation from a reputable
insurance Broker that the Tenderer is eligible for the prescribed professional andemnsiy insurance cover should
hel/she be awarded the contract, must be appended to this schedule

PROFESSIONAL INDEMNITY INSURANCE

NAME OF INSURED NAME OF INSURER LIMIT OF INDEMNITY IRC
EACH CLAIM

y | 7 ’ . /{.50 @y O

SIGNED ON BEHALF OF TENDERER: ..........
CITY OF CAPE TOWN

..........................................
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No, 188C/2017/18

PROVISION OF PROFESSIONAL SERVICES; BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 11: PROFESSIONAL INDEMNITY INSURANCE

The Tenderer is referred to clause F.2,1.1.6 of the Tender Data and shall state below details of the professional
indemnity insurance held by the Tenderer. Where the Tenderer is a joint venture, each party to the joint venture
must submit details of their professional indemnity insurance. Proof of insurance or confirnation from 2 reputable
Insurance Broker that the Tenderer is eligible for the prescribed professional Indemnity insurance cover shoutd
hefshe be awarded the contrac!, must be appended to this schedule.

PROFESSIONAL INDEMNITY INSURANCE

NAME OF INSURED NAME OF INSURER LIMIT OF INDEMNITY IRO
: EACH GLAIM

| .

L V2N Rsoo 0do
SIGNED ON BEHALF OF TENDERER: .............55 v onccecces
GITY OF CAPE TOWN
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TDA BUSINESS RESOURCE MANAGENENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii)(g) of the Tender Data and must submit this form (or a form
covering the same type of information) per Specialist for preferably two relevant projects within the last seven
years or which were underway at the time of tender publication, regarding which references are nominated in Part
A. Where the Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for
doing so, or may be scored down.

Each referencé listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist/ Tenderer ' v /
a) Name of Tenderer submitting this as part of its tender: i : /

b} Specialist: Category | Name: / ‘

c) Client company: . /

d) Relevant client's :
project/ s , V\,é)

\]
e) Contact Person of o
Client /(?\ /

f) Tel. No B ) ) /
g) e-mail : . : /(\\'O /
h) Description of Service 4O ‘
to Ciient , . :
i} Contract value , ,(U /
Start Date ’(Tgprﬁmataon Date

i) Contract ferm

k} Any major non-
compliance [ dispute
issues? Provide details

I} Reason for termination

Decl?ﬁon
| hepéby declare that the information in Part A is accurate as at the date of signature of this document.

/?lénaiure (specialist /

nderer) ' Date:
. 69
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Part B: Reference Questionnaire Specialist’s Expertise and Experience To be completed by SpecialistV'
client

1. Please provide the foilowing information relevant to the services provided by the above specia{ig,t/
Name of Specialist being rated:
Specialist’'s Contact Person: . ' /
Tel Nos: /
Duration of Contract /
Value of Contract: . /

/

2. Please provide a score out of 10 for each of the following questions (1 is poor 9ﬁd 10 is excellent)

Question: Ratjng’
a) Specialist's quality of workmanship? v ‘\’07
b) Specialist's charge out rates? - '/

¢) Specialist's turnaround time to requests/problems?
d) Specialist's staff conduct and adherence to service protocols? 4 /
e) Overall satisfaction with Specialist's performance? ,«(O/

3. Any major non-compliance /
dispute issues? Provide details

4, Reason for termination

5. Other ¢omments: /

.| Company Name: . /
1 Contact Person at Compﬁéy:
Tel Nos.:

Email Address: //

Declaration by, C/ompany giving reference: :
c{are that the information in Part B is accurate as at the date of signature of this document.

We hereby d;
Date: / Company Stamp:
Signe}ée:
7/
Name in Block Letlers:

The City reserves the right to contact references or otheyylierlts, and {o score accordingly.

SIGNED ON BEHALF OF TENDERER: . e

Contract C1 - SN
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( CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 13: PROPOSED WORK PLAN

Tenderers are referred to clause F.2,1.1.8 A(i){d) of the Tender Data and shall append their proposed work plan
to this Schedule.

71
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{ CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY ' '

SCHEDULE 14: 1SO 9001: 2008 CERTIFICATION

Not used.

72
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVfSlON OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 15: PROPOSED STATEMENT OF METHODOLOGY, MANAGEMENT AND
INTEGRATION (STATEMENT OF METHODOLOGY)

The Tendérer is referred to clause 2.1.1.8 A(l) of the Tender Data and shall append their Statement of
Methodology to this Schedule.

The Statement of Methodology must indicate the approach and methodology that the Tenderer intends
following in order to reach the required outcomes, which include detalled assessment criteria relating to
Furictional Areas pars 7 - 14 in Part C3.1 Scope of Work:

a) Understanding of tender requirements

b) Methodology and approach towards Functional Area Key Initial Dehverabies, activities and outputs
c) Functional integration

d) Preliminary work plan :

e) Project management and facilitation.

£ Avaaiablllty / allocation of resources of Tenderer

The Statement of Methodology must show that the Tenderer has appreciated the Scope of Work, and has
good insight as to what actions or activities are required in order to comply with the Employer’s objectives.
Tenderers should however endeavour o keep thezr submissions concise but sufficiently detalled to enable
proper assessment by the Employer.

Note that what amounts effectively to a dupilcat:on { paraphrasing of the brief will not be regarded as meeting the
minimum requ;rements

If the contract is awarded to the Tenderer, the Statement of Methodology shall form part of the contract and shall
be delivered upon by the Tenderer, subject to amendments required by the Project Manager. '

.................................................

SIGNED ON BEHALF OF TENDERER: ......
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY ‘

SCHEDULE 16: PERSONNEL SCHEDULE (OTHER THAN SPECIALISTS)

The Tenderer is referred to clause 2.1.1.8 A(I)(f) of the Tender Data and shall indicate on the schedule below
what human resources, other than the Specialists listed in clause F.2.1.1.4 above, they have at their disposal
and intend allocating to this tender as and when required.

first name, Job title Job description

ualification
surname {summary) Q t

\3_

7
/

SIGNED ON BEHALF OF TENDERER: .. e P P N
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No, 188C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVEL.OPMENT AUTHORITY

SCHEDULE 17: AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED

TO THE CITY OF CAPE TOWN .

To: THE CIiTY MANAGER, CITY OF CAPE TOWN

From:
(Name 071 | enaerer) -

6. AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED TO THE CITY OF CAPE
TOWN

The Tenderer:

8) hereby acknowledges that according to SCM Reguiation 38(1){d){(i} the City Manager may reject the lender of
the Tenderer if any municipal rates and taxes or municipal service charges owed by the Tenderer or any of
its directors/members/pariners to the City of Cape Town, or to any other municipality or municipal entity, are
in arrears for more than 3 (three) months; and

b) therefore hereby agrees and authorises the City of Cape Town to deduct the full amount cutstanding by the
Tenderer or any of its directors/members/pariners from any payment due to the Tenderer.

Iy . , , the undersigned,
{fult name in block letters)

hereby authorise the City of Cape Town to deduct the full amount outstanding by the Tenderer/Service

Provider or any of ite dirsctorsimembers/partners from any payment due to the Tenderer/Service

Provider,

al . et v s e e on the %'y\\ day of F"@\O ........................ 20.&.%.
(PLACE} (DATEY (MONTH) {YEAR)
75
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( CITY OF CAPE TOWN

" TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

'PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 17: AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED
TO THE CITY OF CAPE TOWN

To: THE CITY MANAGER, CITY OF CAPE TOWN

4

Erom: A s L ‘\_Ju/i

(vanne <+« e o)

6. AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED TO THE CITY OF CAPE
TOWN

The Tenderer:

a) hereby acknowledges that according fo SCM Regulation 38(1)(d)(i) the City Manager may reject the tender of
the Tenderer if any municipal rates and taxes or municipal service charges owed by the Tenderer or any of
its directors/members/partners to the City of Cape Town, or to any other municipality or municipal entity, are
in arrears for more than 3 (three) months; and

b) therefore hereby agrees and authorises the City of Cape Town to deduct the full amount outstanding by the
Tenderer or any of its directors/members/partners from any payment due to the Tenderer.

1, b - ) ' , the undersigned,
- T (full name in block ietters) :
hereby authorise the City of Cape Town to deduct the full amount outstanding by the Tenderer/Service
Provider or any of its directors/members/partners from any payment due to the Tenderer/Service
Provider.

, vignature

R —

S
THUS DONE AND SIGNED for and on behalf of the Tenderer/Service Provider

at. COPS. ThoddN onthe ..\%.... day of BT <A NY-Yidiet S 2008
(PLACE) (DATE) (MONTH) (YEAR)
l —
A
75 i

Tender No.-198C/2017/18 . v4.3



CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS‘PLANNING, TRANSPORT AND URBAN

DEVELOPMENT AUTHORITY

SCHEDULE 18: RECORD OF ADDENDA TO TENDER DOCUMENTS

We confirm that the following communications received from the Employer before the submission of this tender
offer, amending the tender documents, have been taken into account in this tender offer:

Date

Title or Details

2 JEE 2918 Aferree 7O rENMOEEELS Mo !

10.

Attach additional pages if more space is required. |

Note: This schedule is subject to clause F.3.2 of the Tender Data.

SIGNED ON BEHALF OF TENDERER: . . ....... Lo
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CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 19: PREFERENCE SCHEDULE

Preference Schedule where preferences are granted in respect of B-BBEE
contribution

1 Definitions
The following definitions shall apply to this schedule:

All applicable taxes: Includes value-added tax, pay as you earn, income tax, unemployment insurance
fund contributions and skills development levies.

Applicable Code: Shall be either the Amended Codes of Good Practise (published on 11 Ootober 2013) or
Sector Specific Codes as indicated in the tender conditions

B-BBEE: Broad-based black economic empowerment as defined in section 1 of the Broad Based Black
- Economic Empowerment Act.

B-BBEE status level of contributor: The B-BBEE status received by a measured entity based on its
overall performance using the relevant scorecard contained in the Codes of Good Practice on Black
Economic Empowerment, lssued in terms of section 9(1) of the Broad-Based Black Economsc Empowerment
Act.

Bid (Tender): A written offer in a prescribed or stipulated form in response to an mwtataon by an organ of
state for the provision of services, works or goods, through pnce quotations, advertised competitive bidding
processes or proposals.
Broad-Based Black Economic Empowerment Act: The Broad-Based Black Economic Empowerment Act,
Act 53 of 2003.

" .Comparative Price: The price after the factors of-a non-firm price and all unconditional discounts that can
be ufilized have been taken into consideration. '
Consortium or Joint Venture: An association of persons for the purpose of combining their expertise,
property, capital efforts, skill and knowledge in an activity for the execution of a contract.

ContractError! Bookmark not defined. The agreement that resuits from the acceptance of a bid by an organ
of state.

- Exempted Micro Enterprise (EME): Any enterprise with an annual total revenue of R10 million or less.

Firm Price: The price that is only subject to adjustments in accordance with the actual increase or decrease
resulting from the change, imposition, or abolition of customs or excise duty and any other duty, levy, or tax,
which, in terms of the law or regulation, is binding on the Service Provider and demonstrably has an
influence on the price of any supplies, or the rendering costs of any service, for the execution of the contract,

Functionality: The measurement according to predetermined norms, as set out in the bid documents, of a
service or commodity. that is designed to be practical and useful, working or operating, taking into account,
among other factors, the quality, reliability, viability and durablilty of a service and the technical capacity and
ability of a bidder.

Non-firm prices: Alf prices other than “firm” prices.
Person: Includes a juristic person.

Qualifying Small Enterprise (QSE): Any enterprise with an annual total revenue of greater than R10 miilion
but less than R50 million or fess.

Rand Value: means the total estimated value of a contract in South African currency, calculated at the time
of bid invitations, and includes all applicable taxes and excise duties.

Sub-contract: The primary Service Provider's assigning, leasing, making out work to, or employing, another
person to support such primary Service Provider in the execution of part of a project in terms of the contract.
Total Revenue: Bears the same meaning assighed to this expression in the Codes of Good Practice on

Black Economic Empowerment, issued in terms of section 9(1) of the Broad-Based Black Economic
{ Empowerment Act and promulgated in the Government Gazette on 9 February 2007.
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Trust: The arrangement through which the property of one person is made over or bequeathed to a trustee
to administer such property for the benefit of another person.

Trustee: Any person, including the founder of a trust, to whom property is bequeathed in order for such
property to be administered for the benefit of another person.

2 Conditions associated with the granting of preferencés
A supplier that is granted a preference undertakes to:

1)

2)

accept that the number of preference points allocated will be based on the B-BBEE status level of
contributor of the supplier as at the closing date for submission of quotation offers;

not sub-contract more than 25% of the value of the contract to sub-contractors that do not have an equal
or higher B-BBEE status level of contributor than the supplier, unless the intended sub-contractors are
exempted micro enterprises that have the capability and ability to execute the sub-contract works or
unless otherwise declared in terms of Section 5 below;

accept the sanctions set out in Section 3 below should Condition 2(2) be breached, or should the B-
BBEE status level of coniribution be found to have been claimed or obtained on a fraudulent basis;

accept that, in order to qualify for preference points, it is the responsibility of the supplier to submit .
documentary proof of its BBBEE level of contribution in accordance with the Codes of Good Practise,
2013, to the CCT at the Supplier Management Unit located within the Tender Distribution Office, 2
Floor (Concourse Level), Civic Centre, 12 Hertzog Boulevard, Cape Town (Tel 021 400 9242/3/4/5);

accept that, further to 4) above,

5)

Consomumleomt Ventures will qualify for preference points, provided that the entity submits the
relevant certificate/scorecard in terms of the Preferential Procurement Regulations, 2011, Note that, in
the case of unincorporated entities, a verified scorecard in the name of the consortiumfJoint Venture
must be submitted with the quotation (attached to this schedule); ’

accept that if it is found that, in the performance of the contract, the participation of the varlous partners
in a Consortium/ Joint Venture differs substantially from that upon which the consolidated scorecard

* submitted in terms of 5) above was based, and the impact of which is that the Joint Venture would not

7

8)

9

have been awarded the contract in terms of the actual B-BBEE level of contribution achieved by the Joint
Venture, then a financial penalty shall be applied (in addmon to any other remedies that the CCT may
have) in accordance with Section 3 below;

accept that suppliers are requlred to be registered on the City of Cape Town's Supplier Database prior
to the acceptance of tenders in order to qualify for preference points. The CCT will verify the B-BBEE .
level of contributor of the supplier as at the closing date for submission of tender offers; to determine the
number of preference points to be awarded to the supplier. In the case of Consortiums/Joint Ventures
which tender as unincorporated entities, a verified scorecard submitted with the tender and valid as at
the closing date will be used to determine the number of preference points to be awarded to the supplier;

accept that, notwithstanding 7) above, a supplier will not be awarded points for B-BBEE status level of
contributor if he indicates in his tender that he intends sub- contracting more than 25% of the value of the
contract to sub-contractors that do not qualify for at least the points that the supplier qualifies for unless
the intended sub-contractors are exempted micro enterprises that have the capability and ability to
execute the sub-contract works; and '

immediately inform the City' of Cape Town of any change that may affecf the tenderer's B-BBEE level of
contribution upon which preference points will be or have been allocated.

3 Sanchons relating to breaches of preference conditions
The sanctions for breaching the conditions associated with the granting of preferences are:

1)

disqualify the supplier from the quotation process;

2) recover costs, losses or damages the CCT has incutred or suffered as a result of the supplier's or
Service Provider's conduct;
3) cancel the contract and claim any damages which the CCT has suffered as a resuit of having to make
less favourable arrangements due to such cancellation;
4) restrict the supplier, its shareholders and directors, or only the shareholders and directors who acted on
a fraudulent basis, from obtaining business from the CCT for a period not exceeding 10 years, after the -
audi afteram pan‘em (hear the other side) rule has been applied;
5) forward the matter for criminal prosecution; and/or .
78 —
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( 6) a financial penalty payable to the CCT, as set out below,
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Financial penalty for breach of Condition 2 in Section 2 above:

The penalty to be applied for sub-contracting more than 25% of the value of the contract to sub-contractors
that do not qualify for at least the preference points that the supplier qualified for (unless so declared or
proven to be beyond the control of the suppfier, or the sub-contractors are EMEs that have the capability
and ability to execute the sub-contract works) shall be as provided for in the following formula:

Penalty = 0.5 x E(%) x P*

where:

£ = The value of work (excluding VAT) executed by sub-contractors that do not qualify for at least the
preference points that the supplier qualified for, expressed as a percentage of P*, less 25%

P* = Value of the contract

Financial penalty for breach in terms of condition 6 in Section 2 above: .

The penatty to be applied where, in the performance of the contract, the participation of the various partners
in a Consortium/ Joint Venture differs substantially from that upon which the consolidated scorecard
submitted in terms of 5) in Section 2 above was based, and the impact of which is that the Joint Venture

would not have been awarded that contract in terms of the actual B-BBEE level of contribution achieved by
the Joint Venture, shall be as provided for in the following formula:

Penalty = 5/100 x (B-BBEE® B-BBEE") x P*

where:

B-BBEE® = The B-BBEE level of contribution that is achieved, determined in accordance with the
actual participation of the Joint Venture partners in the performance of the contract

B-BBEE' = “The B-BBEE level of contribution that was used to determine the number of preference

points granted to the Joint Venture at the time of quotation evaluation
p* = Value of the contract. ' ’

4 Level of Contribution in respect of enterprise status or structure of the tendering entity {the
supplier) ‘

In the Interest of transparency, suppliers are required to complete Table 1: Level of Contribution below.

Table 7: Le

Exempted Micro Enterprise (EME), 100% black-owned

Exempted Micro Ehterbrise (EME), at least 51% but less than
100% black-owned '

Exempted Micro Enterprise (EME), less than 51% black-owned

Qualifying Small Enterprise (QSE), 100% black-owned

Qualifying Smalil Enterprise (QSE), at least 51% but less than’
100% black-owned

Qualifying vaéil Enterprise (QSE), iess than 51% black-owned

Verified B-BBEE contributor 7 )(
B-BBEE Status Level of Contributor’

Non-compliant contributor

If it is indicated that the company/firm/entiiy is a verified B-BBEE contributor, then the verified status level
of contributor must be inserted in the box provided (insert a number from 1 to 8 as applicable)
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5 Declarations

» 1) With reference to Condition 8 in Section 2 abovq\#he%upplier m

i/we hereby forfeit my preference W Twe DO intend sub-contracting more

than 25% of the value of the co 5 sub-contractors that do not qualify for at least the

points tWar or are not exempted micro enterprises that have the
* capabili Ability to execute the sub-contract works » ‘

Note:

" Tenderers who do not tick this box will be allocated preference points but the sanctions relating to
breaches of preference conditions in Section 3 will be applicable if the tenderer contravenes the
conditions in Section 2.

2) The undersigned, who warrants that he/stf1s duly authorised to do so on behalf of the supplier, hereby
certifies that the preference claimed based on the B-BBEE status leve! of contribution indicated in Table
1, qualifies the supplier, subject to condition 7 in Section 2 above, for such preference claimed, and
acknowledges that:

(i) the information furnished Is true and correct;
(i) the preference claimed is in accordance with the conditions of this schedule;

(iif} the supplier may be required to furnish documentary proof to the satisfaction of the CCT that the
BBBEE level of contributor as at the closing date is correct; and

iv) he/she understands the conditions under which preferences are granted, and confirms that the
supplier will satisfy the conditions pertaining to the granting of preferences.

_ eoalanig

’ -xr'drfatu};é Date

~

‘Name (PRINT) =~
(For and on behalf of the Supplier (duly authorised)) ’

SIGNATURE OF CITY OFFICIALS AT
QUOTATION DPENING

IR ]

e
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/201718

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY o ' .

= SCHEDULE 19: PREFERENCE SCHEDULE

Preference Schedule where preferences are granted in respect of B-BBEE
contribution ‘

A 1 Definitions
The following definitions shall apply to this schedule: .

All applicable taxes: Includes value-added lax, pay as you earn, income tax, unemployment insurance
: fund contributions and skills development levies. .
i Applicable Code: Shall be either the Amended Codes of Good Practise (published on 11 Oclober 2013) or
Sector Specific Codes as indicated in the tender conditions

B-BBEE: Broad-based black economic empowerment as defined [n section 1 of the Broad-Based Black
Economic Empowerment Act. ,

B-BBEE status level of contributor: The B-BBEE status received by a measured entity based on its
overall performance using the relevant scorecard contained in the Codes of Good Praclice on Black

Economic Empowerment, issued In terms of section 9(1) of the Broad-Based Black Economic Empowerment
Act. '

Bid (Tender): A written offer In a prescribed or stipulated form in response to an invitation by an organ of
state for the provision of services, works or goods, through price quotations, advertised competitive bidding
pProcesses or proposals.

: Broad-Based Black Economic Empowerment Act: The Broad-Based Black Economic Empowerment Act,
@ Act 53 of 2003.

{ Comparative Price: The price afier the factors of a non-firm price and all unconditional discounts that can
be utllized have been taken into consideration.

Consortium or Joint Venture: An association of persons for the purpose of combining their expertise,
praperty, capital, efforts, skill and knowledge in an activity for the execution of a contract.

ContractErrorl Bookmark not defined. The agreement thel results fram the acceptance of a bid by an organ
of stale.

Exempted Micro Enterprise (EME): Any enterprise with an annual total revenue of R10 million or tess.
Firm Price: The price that is only subject to adjustments in accordance with the actual increase or decrease
resulting from the change, imposition, or abolition of custorns or excise duty and any other duty, levy, or tax,
which, in terms of the law or regulation, is binding on the Service Provider and demonstrably has an
influence on the price of any supplies, or the rendering costs of any service, for the execution of the contract.
Functionality: The measurement according o predetermined norms, as set out in the bid documents, of a
service or commodity that is designed to be practical and useful, working or operating, taking into account,
among other factors, the quality, reliability, viability and durability of a service and the technical capacity and
ability of a bidder.

Non-firm prices: All prices other than “firm” prices.

Person: includes a juristic person.

Qualifying Small Enterprise (QSE): Any enterprise with an annual total revenue of greater than R10 million
hut tess than R50 mittion or less.

Rand Value: means the tolal estimated value of a contract in South African currency, calculated at the time
of bid invitations, and includes all applicable taxes and excise duties.

. Sub-contract: The primary Service Provider's assigning, teasing, making out work to, or employing, another
: person to suppert such primary Service Provider in the execulion of parl of a project in terms of the contract.
Total Revenue: Bears the same meaning assigned to this expression in the Codes of Good Praclice on

Black Economic Empowerment, issued in ferms of section (1) of the Broad-Based Black Economic
Empowerment Act and promulgated in the Government Gazelle on 8 February 2007.
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Trust: The arrangement through which the propedy of one person is made over or baquaathed to a lrusiee
to administer such property for the beneft of another person.

Trustee: Any person, including the founder of & trust, lo whom property Is bequeathed in order for such
properly lo be administered far the benefit of another person.

-

2 Conditions aséociated with the granting of preferences

A supplier that is granted a preference undertakes to:

1)

2)

3)

4)

accept that the number of preference points aliocated will be based on lhe B-BBEE slatus level of
conlributor of ihe supplier as at the closing date for submission of quotation offers;

not sub-contract more than 26% of the value of the contract to sub-contractors that do not have an equal
or higher B-BBEE status level of conlributor than the supplier, unless the intended sub-contractors are
exerpled micro enterprises that have the capability and abiiity lo execute the sub-contract works of
uniess otherwise declared in terms of Section 5 helow;

accept the sanctions sel out in Section 3 below should Condition 2(2) be breached, or should the B-
BBEE status level of coniribution be found to have been claimed or abtained on a fraudulent basis;

accept that, in order to qualify for preference points, it is the responsibility of the suppiier to submit’
documentary proof of its BBBEE leve! of contribution in accordance with the Cades of Good Praclise,
2013, to the CCT al the Supplier Management Unit focated within the Tender Distribution Office, 2™
Floor {Concourse Level), Civic Cenlre, 12 Henzog Boutevard, Cape Town (Tel 021 400 9242/3/4/5).

accept that, furiher to 4) above,

5)

7)

8)

9)

1)
2)

3}

4y

ConsortiumsiJoint Venlures will qualify for preference points, provided that the enlity submits the
relevant cerificate/scorecard in terms of ihe Preferentiel Procurement Regulations, 2011, Note thal, in
the case of unincorporated entities, 2 verified scorecard in the name of the consortiumfJoint Venture
must be submitled with the quotation (attached to this schedute);

accepl that if it is found thal, In the performance of the contract, the participation of the various pariners
in 2 Consortium/ Joint Venture differs substantialfy from that upon which the consolidated scorecard
submitted in terms of 5) above was based, and the impact of which is that the Joint Venlure would not
have been awarded the contract in terms of the actual B-BBEE level of contribution achieved by the Joint
Venlure, then a financial penalty shall be appiied (in addition to any other remedies that the CCT may
have) in accordance with Section 3 below,

accept that suppliers are required lo be registered on the City of Cape Town's Supplier Database prior
to the acceptance of tenders in order to qualify for preference points, The CCT will verify the B-BBEE
lavel of contributor of the supplier as at the closing date for submission of tender offers, lo determine the
number of preférence points fo be awarded to the supplier. In the case of Consortiums/Joint Ventures
which tender as unincorporaled entities, a verified scorecard submitted with the tender and valid as at
the closing date will be used to delermine the number of preference points to be awarded to the supplier;

accep! thal, notwithstanding 7) above, a supplier will not be awarded points for 8-BBEE status level of
contributor if he indicates in his tender that he intends sub-contracling more than 25% of the value of the
contratt to sub-contractors that do nol qualify for af least the points that the suppiier qualifies for unless
the intended sub-contraciors are exempted micro enterprises ihal have the capability and ability to
execute the sub-contract works; and

immediately inform the City of Cape Town of any change thal may affect the tenderer's B-BBEE level of
contribution upon which preference polints wil be or have been aliocated.

3 Sanctions relating 1o breaches of preference conditions
The sanctions for breaching the conditions associaled with the granting of preferences are:

disqualify the supplier from he quolalion process;
recover costs, fossss or damages the CCT has incurred or suffered as a resuit of the supplier's or
Service Provider's conduct;

cancel the conlract and claim any damages which the CCT has suffered as a result of having to make
less favoureble arrangements due to such canceilation;

restrict the supplier, its sharehelders and directors, or only ihe shareholders and directors who acted on

a fraudulent basis, from obtaining business from the CCT for a period not exceeding 10 years, after the
audi alieram partem (hear ihe other side) rule has been applied;

5} fonvard the malter for criminal prosecution; andior
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" Financial penalty for breach of Condition 2 in Section 2 above:

The penaity to be applied for sub-contracting more than 25% of the value of the conlract lo sub-contractors
that do not qualify for at least the preference points that the supplier qualified for (unless so declared or
proven to be bayond the control of {he suppfier, or the sub-contractors are EMEs that have the capability
and ability to execute the sub-conlract works) shall be as provided for in the following formula:

Penalty = 0.5 x E(%) x P*

where!

E = The value of work (excluding VAT) executed by sub-contractors that do not qualify for at least the
preference points that the supplier qualified for, expressed as a percentage of P*, less 25%
P* = Value of the contract

Financial penalty for breach in ferms of condition 6 in Section 2 abave:

The penally to be applied where, in the performance of the contract, the participation of the various partners
in a Consorlium/ Joint Venture differs substantially from that upon which the consolidaled scorecard
submilted in terms of 5) In Section 2 above was based, and the impact of which is that the Joint Venture
would not have been awarded thal contract in terms of the actual 8-BBEE level of contribution achieved by
the Joint Venture, shall be as provided for in the following formula:

Penalty = 6/100 x (B-BBEE® B-BBEE') x P*

where:

B-BBEE® = The B-BBEE level of contribution that is achieved, determined in accordance with the
aclual participation of the Joint Venture pariners In the performance of the contract

B-BBEE' = The B-BBEE level of contribution that was used to determine the number of preference
points granted to the Joint Venture at the time of quotation evaluation

P = Value of the contract

4 Level of Contribution in respect of enterprise status or structure of the tendering entity (the
supplier)

In the interest of transparency, suppliers are required 1o compiete Table 1: Level of Contribution below,

L evel of contribution

Table 7

Exempted Micro Enterprise (EME), 100% black-owned

Exempted Micro Enterprise (EME), at least 51% but less than
100% black-owned

Exempted Micro Enterprise (EME), less than 51% black-owned

Qualifying Small Enterprise {QSE), 100% black-owned

100% black-owned

Qualifying Small Enterprise (QSE), less than 51% black-owned

Verified B-BRBEE contributor |:l
B-BBEE Status Level of Contributor!

Non-compliant coniributor

Qualifying Small Enterprise [QSE), at least 51% but {ess than :

If it is indicated that the company/firm/entity is a verified B-BBEE contribulor, then the verified status level
of contributor must be inserted in the box provided (insert a number from 1 10 8 as applicable}
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§ Declarations
1) With reference to Condition 8 in Section 2 above, the supplier declares that:

- than 26% of the value of the contract to sub-coniractors that do not qualify for at least the

ilwe hereby forfeil my preference points because | fwe DO intend sub-contracling more E N/ ﬂ){

points that lfiwe as supplier qualify for or are not exempled micro enlerprises that have the
capability and ability to execute the sub-contract works

Note:

" Tenderers who do not tick this box will be allocated preference points but the sanctions relating to

. breaches of preference conditlons in Section 3 will be applicable if the tenderer contravenes the
conditions in Section 2.

2) The undersigned, who warrants thal he/she is duly authorised to do so on behalf of the supplier, hereby
certifies that the preference claimed based on the B-BBEE status fevel of contribution indicated in Table

1, qualifies the supplier, subject to condition 7 in Section 2 above, for such preference claimed, and
acknowiedges that: : .

(i) the information furnished is true and correct;
(i) the preference claimed is In accordance with the conditions of {his schedule;

(iily the supplier may be required to furnish documentary proof to the satisaction of the CCT that the
BRBEE {evel of contributor as at the closing daie is correct; and

iv) hefshe understands the conditions under which preferences are granted, and confirms that the
supplier will satisfy the conditions pertaining 1o the granting of preferences.

ov/ollis

Lignaw e Date

Name (PRINT)
(For and on behalf of the Supplier (duly authorised))

SIGNATURE OF CITY OFFICIALS AT
QUOTATION OPENING

1. 2, 3.
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i CITY OF CAPE TOWN
TDA BUSINESS RESOURGE MANAGEMENT
Tender No. 198G/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY '

SCHEDULE 20: WARRANT TO FACILITATE COMPETITION

The Tenderer warrants that no condition was set, expressly or in an implied manner, that any Key Personnel,
Specialist or subcontractor participating in this tender may not or should not participate in a competing tender with
regard to this tender, ' . '

Signed e pate ____ (2]02]20.18
Namie .. - . Position
).
.Tenderer
3
)
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"Name and
signature , W a’,ﬂ/ /%(/
of withess Date ... i e . f)

CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVIS‘ON OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY ' C

C1.1 FORM OF OFFER AND ACCEPTANCE

Offer

The Employer, identified in the acceptance signature block, has solicited offers to enter into a contract for the:
procurement of:

CONTRACT NO 198C/2017/18; PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING,
TRANSPORT AND URBAN DEVELOPMENT AUTHORITY

The Tenderer, identifiéd in fhe offer ’signature block, has examined the documents listed in the tender data and
addenda thereto, and by submitting this offer has accepted the conditions of tender.

By the representative of the Tenderer, deemed to be duly authorised, signing this part of this form of offer and
acceptance, the Tenderer offers to perform all of the obligations and liabilities of the Tenderer under the contract
including compliance with all its terms and conditions according to their true intent and meaning for an amount to be
determined in accordance with the conditions of contract identified in the contractdata.. ... . = . = .

THE RATES AND RECOVERABLE EXPENSES WERE CONFIRMED BY THE SUPPLY CHAIN MANAGEMENT
BID ADJUDICATION COMMITTEES ACCEPTANCE OF THE OFFER ON .

THE RATES AND RECOVERABLE EXPENSES ARE CONTAINED IN THE PRICING SCHEDULE IN PART C2.2.
This offer may be accepted by the Employer by signing the acceptance part of this form of offer and acceptance and
returning one copy of this document to the Tenderer before the end of the period of validity stated in the tender data,

whereupon the Tenderer becomes the party names as the Tenderer in the conditions of contract identified in the
contract data.

for the Tenderer

(Nameand..... T T e
address of -
organization/Tenderer) .+...... ..

..............................

...............................

INITIALS OF CITY OFFICIALS AT TENDER

4 OPENING
. \{ 3
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s

Aécep’tance

By sighing this part of this form of offer and acceptance, the Employer identifled helow accepts the Tenderer's offer.
In consideration theraof, the Employer shall pay the Tenderer the amount due in accordance with the conditions of
contract identifled In the contract data. Acceptance of thie Tenderer's offer shall form an agreement between the
Employer and the Tenderer upon the terms and conditloris contained in this agreement and In the contract that is
the subject of this agreement.

. The terms of the contract, are contained in:

Part Ct:  Agresments and contract data, (which Includes this agreement)
Part C2: - Pricing data : . :
Part C3:  Scope of work.

Part C4: . Background information

and drawings and documents or parts thereof, which may be Incorporated by reference into the above listed Parts,

~ Deviations from and amendments to the décumentja listed in the tender data and any addenda thereto as liste ik
tha rettirnable schedules as well as any changes to the terms of the offer agreed by the Tenderer an 7 ';%1 g
durlng this process of offer-and acceptance, are contained in the schedule of deviations a

itg et LA 3 18
o m"”. Fij il ) aas
Y H At 51 1 B

part of this form of offer and acceptance. No amendments to or deviations from sald dos
contained in this schedule. : ' G

The Tenderér shall within two weeks after receiving a completed copysgf i Simtga
deviations (if any), contact the Employer's representative (whosgftiatals anandry
_ data) to arrange the delivery of any-securitles, bonds, 4 slig, ?4 5 %‘ ST é@g
to be provided-In terms of the conditions of c:omr “1’ 1@{5 SIGAR ]
obligations in accordance with those terms shefffg iire) {é‘”j}f E} 4
1IS) HOFREmMel .
i|siddsiment, including the schedule ofddl

il
1E; ‘;{”‘ i § KJ
i 51!@;:

Notwithstanding anything 'coﬁt B4
receives one fully compt'ori ‘"
tenderer (now sepyigH piBy i

yiof .
g6/ woling days of the date of such re

. “v""”'.”"“';l‘@% .‘. A% & e Cieceiaan s .
Name .............. m.-w@n.jﬁr:lma.‘ww.' ..... - S bea st e a bt AN .
Capacity .. ... ... -

for the A4 ! )

Employer CITY OF CAPE TOWN ﬂif 0 : C) TS C@w"f‘r&.

Tower Block, Civic Cenire,

23251 ;‘:r'lt‘i‘:v% Boulevard | Aﬂl@ : a\e ') ’_q’

Name and , ‘ )
signature
of witness . . . 2¥1/14

..................

..............
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Schedule of Deviations

18ubject............ ... e e N

Details . ........... e e

2 Subject.......... e
Details . ....... e e e ..

4 Subject......
Details . ...........

tatives signing this agreement, the Employer and the Tenderer agree to and accept
Aiations as the only deviations from and amendments to the documents listed in the
thereto, as well as any confirmation, clarification or changes to the terms of the offer
agreed by the Tendereyand the Employer during this process of offer and acceptance.

It is expressly agpéed that no other matter whether in writing, oral communication or implied during the period
between the issde of the tender documents and the receipt by the Tenderer of a completed signed copy of this
agreement shafl have any meaning or effect in the contract between the parties arising from this agreement.
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For the Tenderer:

(Nameand.......... e e
address of :
organization/Tenderer) . ................ e NN

R B R R PR A R P R R R R A R R R P R R

Name and
signature
ofwithess .. ........ RN

For the Employer:
Signature(s) .. ...... IR
Name(s) .. ovovereernnnns .
Capacity ... ..o voiuies
(Name and CITY OF CAPE

address of = Tower Blogls C
organization)
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY ’

C1.2 CONTRACT DATA

Part 1: Contract Data provided by the Employer
GENERAL CONDITIONS OF CONTRACT

The General Conditions of Contract are the Standard Professional Services Contract (July 2009) (Edition 3 of
CIDB document 1015), as published by the Construction Industry Development Board see Part C4.1.

The pro-formas attached to the Standard Professlonal Services Contract {July 2009) on pages 17 to 24 shall not
apply to this Contract and shall be replaced with the documentation bound into this Contract Document.

The General Conditions of Contract make several references to the Contract Data for specific data, which
together with the standard contract collectively describe the risks, liabilities and obligations of the contracting
parties and the procedures for the administration of the Contract. The Contract Data shall have precedence in the
interpretation of any ambiguity or inconsistency between it and the General Conditions of Contract.

The General Conditions of Contract shall be read in conjunction with the variations, amendments and additions
set out in the Contract Specific Data below. Each item of data given below is cross-referenced to the clause in the
General Conditions of Contract to which it mainly applies.

CONTRACT SPECIFIC DATA
The following contract specific data is applicabie to this Contract:
Throughout the Contract

Wherever the term “Period of Performance” appears (with the exception of Clause 1), this Is amended to read
“Period or Performance of Defivery Data”,

Clause 1:

Replace the definition of Gontract with the following: _
The Contract signed by the Parties and of which these General Conditions of Contract form par, as
supplemented, amended or replaced by the Contract Data. :

Replace the definition of Contract Data with the following:

Specific data, which together with these General Conditions of Contract, coilectively describe the risks, liabilities
and obligations of the contracting Parties and the procedures for the administration of the Contract, and includes
the documents and parts thereof listed in Part T2.1 List of Returnable Schedules from page 43, which have been
incorporated into the Contract. -

Insert the definition of Delivery Date:

Delivery Date . _

The date by which the Service Provider must deliver a project as approved by the Project Manager in terms of par
6 (g) of Part C3.1 Scope of Work, subject to the provisions of 8.2; '

Replace the definition of Employer with the following:
The Employer is the CITY OF CAPE TOWN.

Replace the definition of Key Persons with the following: :
The Key Personnel and Other Specialists listed in TABLE 1 and TABLE 2 as well as other specialists appointed in
terms of par 6 (f) of Part 3.1 Scope of Work, as set out in the Personnel Schedule.

Replace the definition of Personnel Schedule with the following:
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"SCHEDULE 9: KEY PERSONNEL AND PANEL OF ADDITIONAL SPECIALISTS and SCHEDULE 16:

PERSONNEL SCHEDULE (OTHER THAN SPECIALISTS), as they are amended from time to time in compliance
with the Contract. v .

Replace the definition of Project with the following:
The fender Is the PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND
URBAN DEVELOPMENT AUTHORITY ' , . ,

Insert the definition of Project Manager:
Project Manager
The person as defined in par of Part C3.1 Scope of Work,

Add the following to the definition of Service Provider which is also referred fo as "the Tenderer” since as it refers
{o the successful Tenderer:

The contracting party may be a consortium/joint venture contracting as a formally constituted Joint Venture
Partnership, in which all parties are jointly and severally liable. In terms of this definition, the words consortium
and joint venture shall be regarded as synonymous.

Replace the definition of Start Date with the following:.

Notwithstanding anything contained herein, this agreement comes into effect on the date when the tenderer
receives one fully completed original copy of this document, including the schedule of deviations (if any). Unless
the tenderer {now service provider) within five working days of the date of such receipt notifies the employer in
writing of any reason why he cannot accept the contents of this agreement, this agreement shall constitute a
binding contract between the parties. i

Clause 3.2: ,

Add fo the clause the following: . v

The Price, for the purposes of this clause, shall not include the rates as tendered by way of C2 Pricing data (as
may be amended by way of negotiation prior to the award of the tender, in compliance with the City's Supply
Chain Management Policy), which shall remain as tendered or amended by agreement prior to the award, subject
only to price adjustments in terms of clause 3.16 below.

Clause 2.4 and Clause 4,3.2:

Insert the following wording as 3.4.3 after clause 3.4.2: .
3.4.3 Unless otherwise communicated in writing, or unless otherwise provided in this Contract, the person
authorised and designated to have authority in giving instructions and receiving communications on the
Employer's behalf and interpreting and defining the Employer’s policies and requirements in regard to the
Services is the DIRECTOR responsible for the Business Planning function.

The address for receipt of communications is:

Name:
Tel:
Fax:
E-mail: =
Postal address: 1DA Business Resource Management

City of Cape Town

‘Box 655

8000 Cape Town
Physical address: 18" Floor, Tower Block

Civic Centre

12 Hertzog Boulevard
8001 CAPE TOWN

or as otherwise provided in this Contract or as further advised in writing by the Employer.

Ciause 3.5:

Replace Clause 3.4 with the following:

Location

The location for the performance of the Tender will be the Cape Town Municipal Area, the City of Cape Town and
the Local Office of the service provider, except where the Project Manager agrees otherwise. Travel within South
Africa and internationally may be required, and will be subject to prior approval by the Employer’s representative.

Clause 3.8:
Add the following to Clause 3.8.2:
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The cost of preparing F’roject Plan or other documentation in terms of par (g) of Part C3.1 Scope of Work shall not
be included in the provisions of this clause 3.8, and such costs shall sither be absorbed by the Service Provider or
be paid in terms of the tendered prices as per Part C2.2 Pricing Schedule read with Part C2.1 Pricing
Assumptions and Part C3.1 Scope of Work.

Clause 3.9.3
Add the following:
The time-based fees used to determine changes to the Contract Price are as started in the Pricing Data.

Clause 3.12.1

Replace clause 3.12.1 with the following:

If due fo his negligence, or for reasons within his control, the Service Provider does not deliver the relevant prOJect
by the relevant Delivery Date, the Employer shall without prejudice to his other remedies under the Contract or in
law, be entitled to levy a penalty for every Day or part thereof, which shall elapse between the Delivery Date and
the actual date of completion, at the rate equal to 25% of the daily rate(s) applicable to the relevant part of the
Service, and up to the maximum of 25% of the total price applicable to the contract. Note that this clause 3.12.1
deals with a penalty for late delivery only, and does not permit payment for work not actually performed to the
satisfaction of the Project Manager.

Clause 3.12.2

Replace Clause 3.12.2 with the following:

Where the Service Provider is in material breach of a term of the Contract (and whether or not the Employer has
become entitied to the maximum penalty in 3.12.1), the Employer may terminate the Contract in terms of clause
8.4 and/or may give notice to the Service Provider that he will have the relevant Services completed in- house or
by another service provider at the Service Provider’s cost. ‘

Clause 3,13.1 :

Replace Clause 3.13.1 with the fo/lowmg

Equipment and materials made available to the Service Provider by the Employer, or purchased by the Service
Provider with funds provided by the Employer for the performance of the Services (except where such funds are
provided only by way of fees payable for time-based work) shall be the property of the Employer and shall be -
marked accordingly. Upon termination or expiration of the Contract, or at any other time as required by the
Project Manager, the Service Provider shall make available to the Employer an inventory of such eqmpment and
‘materials and shall dispose of them in accordance with the Employer’s instructions.

Clause 3.15.1:
The preamble to clause 3.15.1 shall be amended fo read as follows:
3.15.1 The Service Provider shall, within 14 days of receipt of the Acceptance of the tender Offer the time
period set out in the Contract Data and whenever a programme is amended or revised, submit for the Employer's
approval a programme for the performance of those parts of the Services which have by that date been explicitly
assigned to the Service Provider which shall, inter alia, include:
' Clause 3.15.1A :
A new clause 3.15.1A shall be inserted before Clause 3. 15. 2, and shall read as foﬂows
The programme shalt be a higher level programme for the Services as a whole. In addition, the Project Manager
may require a detailed Project Plan regard a Project, as provided for in par (g) of Part 3.1 Scope of Work, and
3.15.3 will apply to such Project Plan with the changes required by the context.

Ciause 3.15.3

Replace Clause 3,15.3 to with the following:

A programme shall be deemed to be approved if the Employer fails to approve such programme within three
weeks of receipt of a request by the Service Provider to approve a programme, unless the Project Manager
advises the Service Provider that the programme is not approved.

Clause 3.16.2:

Add the folfowing: :

The indices are those contained in Table A of the P0141 Consumer Price Index for the CPI for all services
published by Statistics South Africa.

Clause 3.16.3

Insert the following clause 3.16.2 before clause 4:

3.16.3. In addition to the price adjustment referred to in 3.16.2, the fee for international members of the Panel of
Experts as set in terms of par 11 of Part 3.1 Scope of Work shall be adjusted by the change in foreigh exchange
rate between the South African Rand and the currency applicable to the country where the international expert is
domiciled (if this is not South Africa), both as recorded by the Employer's bank regarding purchase of foreign
exchange (excluding commission) between the closing date of this tender and the date that the relevant invoice is
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rendered by the international expert to the Service Provider, The "Employer’s bank” shall be deemed to be the
Employer’s bank as at the closing date of this tender. :

Clause 4.5
Amend the preamble of Clause 4.5 to read as follows:
The Employer shall advise the Service Provider within a reasonable time of becoming aware of:

Clause 5.4.1:

Add the following: .

The Service Provider is required to take out and maintain, for the full duration of the performance of this contract,

the following insurance cover: ' :

a) Professional Indemnity Insurance providing cover in-an amount of not less than R50 000 000 in respect of
each and every claim during the period of insurance.

b} Public Liability Insurance with a limit of indemnity of hot less than R20 000 000 for any single claim, the
number of claims to be unlimited during the contract period,

¢) Insurance in terms of the provisions of the Compensation for Occupational Injuries and Diseases (COID) Act,
Act No 130 of 1993,

The Service Provider shall ensure that any subcontractors engaged in construction activities shall, in addition to
the ‘Public Liability and COID Insurances as described above, also take out and maintain contractors all risks
insurance to the value of the work being undertaken, unless the work of such subcontractors are covered by the
Service Provider’s insurance.

Clause 5.5:
Amend Clause 5.5 to read as follows! -
The Service Provider is required to obtain the Project Manager's prior approval in writing before taking any of the
following actions: '
a) Appointing Subcontractors for the performance of any part of the Services;
b) Replacing any of the Specialists listed at the time of tender or appointing
v provisions of par 15 of Part 3.1 Scope of Work; .
c) Expenditure under any of the provisional items in the Pricing Schedule, except where such expenditure
is in compliance with any parameters that the Project Manager have approved; -
d) Travel outside the metropolitan boundaries of the City where this is to be charged to the Employer;

e) Any other action that may be specified in the Contract Data.

new Specialists, subject to the

The Project Manager may at its election direct that the Project Manager will manage a given resource provided
through the Service Provider, in which case the Service Provider need not manage the output of that resource,
and thus will not carry the risk regarding the quality and timing of the output of the resource. In such eventuality,
the Service Provider must reduce the cost for the relevant resource by 10% as against the agreed rate for such
resource.

Clause 5.7: v
Amend Clause 8.7 to read as follows: -

a) If the Service Provider is required to perform the Services in co-operation with Others he may make
recommendations to the Employer in respect of the appointment of such Others, where required. The
Service Provider shali, however, only be responsible for his own performance and the performance of
Subcontractors unless otherwise provided for.

b) Where interaction between the Service Provider and another service provider of the Employer is required
to achieve the Employer's objectives, in practice or in terms of a notice issued by the Project Manager,
for the efficient and effective delivery of the Services, the Service Provider shall use its best endeavours
to co-operate with such other service providers and shall take such reasonable steps as may be required
to formulate the necessary operating procedures and practices by agreement with the other service
providers. .

¢) Should the Service Provider and the other service providers fail to reach such agreement, the Employer
shall be entitled to issue a protocol to regulate their interaction or make a final determination in the event
of a dispute between them, as the case may be.

Clause 7.1
Amend Clauses 7.1.2 to 7.1.5 to read:
7.1.1  Where required in terms of the Contract, the Service Provider shall provide Key Persons to
perform specific duties. If at any time, a particular Key Person cannot be made available, or
" needs to be replaced, the Service Provider may only replace or engage the Key Person in
" compliance with par 15(e) of Part 3.1 Scope of Work.

7.1.2 Deleted.
- 91
Contract C1.2
Part C1: Agreement and Contract Data Contract Data

Tender No. 198C/2017/18 vd.3




7.1.3 The Service Provider shall bear all additional costs arising out of or incidental to replacement of
Personnel. E :

714 The Service Provider shall atits cost take all measures necessary and shail provide all materials
and equipment necessary to enable Personnel to perform their duties in an efficient manner. -

Clause 8.1:
Replace Clause 8.1 with following:
The Service Provider is to commence the performance of the Services within 14 days after the Start Date.

Clause 8.2:
Replace clause 8.2 with the following:

8.2 Completion

8.2.1 Deleted.

8.2.2 The Service Provider may request an extension to the Period of Performance or Delivery Date if he
: is or wilt be defayed in completing the Contract by any of the following causes: '
(a) additional Services ordered by the Employer; ‘
(b) failure of the Employer to fulfil his obligations under the Contract;
(c) any delay in the performance of the Services which is not due to the Service
Provider's default; :
{d) Force Majeure; or
(e) suspension.

8.2.3 The Service Provider shall within 14 Days of becoming aware that a defay may occur or has

’ occurred, notify the Employer of his intention to make a request for the extension of the Period of
Performance or Delivery Date to which he considers himself entitled and shall within 30 days after
the delay ceases deliver to the Employer full and detalled particulars of the request.

824  The Project Manager shall, within a reasonable period of receipt of a detailed request, grant
such extension to the Period of Performance or Delivery Date as may be justified, either
prospectively or retrospectively, orinform the Service Provider that he is not entitled to an
extension, after he has obtained the necessary approvals as required in terms of the Employer’s
supply chain management policy. Should the Service Provider find the decision of the Employer
to be unacceptable he shall, nevertheless, abide by such decision in the performance of the
Services and the matter shall be dealt with as a dispute in terms of Clause 12.

Clause 8.4.3: o
Clause 8.4.3 is amended to read as follows:

8.43 The Service Provider may terminate the Contract, by giving not less than thirty (30) Days
written notice to the Employer after the occurrence of any of the following events:

(f) if the Employer fails to pay any monies due to the Service Provider in terms of the
Contract and not subject to dispute pursuant to Clause 12 within forty-five (45) Days after
receiving. written notice from the-Service Provider that such payment is-overdue, provided that
the payment was in fact due and is this indeed overdue by such period; or

~(g)if, as the resuit of Force Majeure, the Service Provider is unable to perform a material portion
of the Services for a period of not less than sixty (60) Days; or

(h) when the Services have been suspended under Clause 8.5 and the period of suspension
exceeds 6 months, or it is clear to the Service Provider that it will be impossible or impractical
to resume the suspended Services before the period of suspension has exceeded the period
stated in the Confract Data; or

(i) if the Employer is in material breach of a term of the Contract and fails to rectify such breach
within 30 Days of the receipt of written notice requiring him to do so.

Clause 8.4.4: ‘
Clause 8.4.4 is amended to read as folfows: ‘ !

8.44 Upon termination of this Contract pursuant to Clauses 8.4.1 or 8.4.3, the Employer shall
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remunerate the Service Provider in terms of the Contract for Services satisfactorily performed
prior to the effective date of termination (subject to the provisions of Clauses 3.12 and 14.1A)}
and reimburse the Service Provider any reasonable cost incident to the prompt and orderly
termination of the Contract, except if the case of termination pursuant to events (c) and (d) of

Clause 8.4.1.
Clause 9.1:
Add the following: )
Copyright of documents prepared for the project shall be vested with the Employer.
Clause 9.3
Defeted.
Clause 11.1:
Add the following:

A Service Provider may not subcontract any work which he has the skill and competency to perform, unless he
has the Employer’s prior approval in writing.

Clause 11.4 )

Amend Clause 11.4 to read as follows: )

The Employer shall have no contractual relationships with Subcontractors. Where the Project Manager has
required the replacement of a Specialist (where he is a sub-contractor) in terms of par 15(e) of Part C3.1 Scope of
Work, the Project Manager However, if a Subcontractor is found by the Employer to be incompetent, the
Employer may request the Service Provider either to provide a Subcontractor with qualifications and experience
acceptable to the Employer as a replacement, or to resume the performance of the relevant part of the Services
himself, subject to the abovementioned provisions of Part C3.1 Scope of Work.. '

Clause 12.1.2:
Add the following:
Interim settlement of disputes is {o be by mediation.

Clause 12.2.1: )

Amend Clause 12.2.1 to read as follows:

If the Contract Data does not provide for dispute resolution by adjudication, not earlier than 30 Days after having
advised the other Party, in terms of Clause 12.1, that negotiations in regard to a dispute have failed, an aggrieved
Party may require that the dispute be referred, without legal representation, to mediation by a single mediator.
The mediator shall be selected by agreement between the Parties, or, failing such agreement, by the President of
the South African Institution of Civil Engineering. The costs of the mediation shall be borne equally by the Parties.

Clause 12.2.4: )
Add the following:
Final settiement is by litigation.

Clauses 12.3 and 12.4
Deleted

Clause 13.5.1:

Amend Clause 13.5.1 with the following:

Unless otherwise indicated in the Contract Data, the maximum amount of compensation payable by either Party
to the-other in respect of liability under the Contract is limited to:

a) the sum insured in terms of 5.4 in respect of insurable events; and

b) an amount equal to R90 million, which represents twice the tendered amount included in the Service Providers
tender offer, excluding recoverable expenses as defined in para 3 of the Pricing Assumptions. Note that the
tendered amount was included for evaluation purposes only as this tender is a 'rates based’ tender.

' Clause"ll3.'7.‘1:

Amend Clause 13.7.1 to read as follows:
Clauses 13.5 and 13.6 shall not apply to claims arising from deliberate misconduct or gross negligence.

Preface to Clause 14

The wording of the preface to Clause 14 shall be amended to read as follows:

The Employer shall remunerate and reimburse the Service Provider for the performance of the Services as set
out in the Pricing Data. Clauses 14.1 to 14.4 (as amended) shall apply to such remuneration. Part C2.1 Pricing .
Data shall have precedence in the interpretation of any ambiguity or inconsistency between it and the provisinns
of this clause 14.
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Clause 14.1
Replace the clause with the following:

14.1 interim payments and Invoice
(a) The Service Provider shall be entitled to render interim monthly accounts for fees and reimbursements
throughout the duration of the Contract. No lump sum fees shall be payable.

(b) The invoice for time-based items shall be up to its fees at its tendered Rates (subject to price adjustment in
terms of 3.16) times the number of hours of work done by the relevant category of staff up to the hours approved
by the Project Manager regarding such Project in terms of par 6(g), (h) and / or (i) of Part C3.1 Scope of Work,
minus the retention referred to in 14.1A(a).

(c) The Project Manager shall be entitled to decline to approve payment of such an invoice if in his opinion the
remaining work to be done regarding the retevant Project stilt requires more time than the can be paid for in terms
of the approved budged for such part.

Clause 14.1A
Insert Clause 14.1A after 14.1
14.1A Retention

Subject to the provisions of Part C3.1 Scope of Work:

(a) The Service Provider shall deduct from its invoice for work done regarding the relevant Project for time-based
items an amount of 15%.

(b) The Service Provider shall be entitled to claim the payment of such retention only once the relevant Project is
completed, as approved by the Project Manager. The Project Manager may authorise partial payment of the
retention on good cause shown.

Clause 14.2

Replace the clause with the following: )

Oniy one invoice per month may be issued by the Service Provider. The Employer shall endeavour to pay any
invoices within 30 days of receipt of a valid invoice. Service Provider's tax clearance cettificate expires during the
contract period, the Employer shalf be entitied to withhold payment without incurring any liability whatsoever, until
a valid tax clearance certificate is submitted to the Employer.

Clause 14.3

Replace the clause with the following: :

if any item or part of an item in an invoice submitted by the Service Prowder is disputed by the Employer, the

latter shall, before the due date of payment, give notice thereof with reasons fo the Service Provider, but shall not

delay payment of the balance of the invoice, except in as far it is necessary for an amended invoice to be issued
and processed.

Clause 14.4

Replace the clause with the following:

14.4 Records regarding time-based Services

(a) In respect of Services charged for on a time-basis and all other reimbursable expenses the Service Provider
shall maintain records in suppaort of such charges and expenses for a period of twenty four months after the
completion or termination of the Contract.

(b) Within this period the Project Manager or another authorised representative of the Employer may:
(i)  require such records to be provided to the Employer; or ;
(i) inspect the Service Providers record in this regard or cause it to be mspected by a person nommated by

the Project Manager or another authorised representative of the Employer.

(c) Notwithstanding the provisions of 14.4(b), on not less than 14 Days notice, the Employer may require that a
reputable and independent firm of accountants, nominated by him at his expense, audit any claims made by the
Service Provider for time charges and expenses by attending during normal working hours at the office where the
records are maintained.

Clause 14.5

Insert the following clause 14.5 after clause 14.4

14.5. Tax Invoices

Section 20(1) of the Value Added Tax Act of 1991 (Act 89 of 1991) requires that a supplier (person supplying
goods or services) who is registered as a VAT vendor issue to the recipient a tax invoice within 21 days of thy
date of a supply whether requested or not.
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The Service P}ovider shall provide a tax invoice (VAT invoice) which shall be included with each account
delivered to the Employer in terms of Clause 14. Failure by the Service Provider to provide a tax invoice (VAT
invoice) timeously may defay payment by the Employer and no interest shall accrue.

Clause 15:
Add the following:

The interest rate will be the prime interest rate of the Employer's Bank at the time the amount is due.
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7. PART 2: DATA PROVIDED BY THE SERVICE PROVIDER

The Service Provideris: .......o.ccc.. .-

Postal Address: ........ ... B T rTTToo

................................................................................

Telephone: ........ o Ul
Facsimiie:
/
r. The authorised and designated representative of the Service Provider is:
Name: ....... L P O POO PP PTO VPP PP

The address for receipt of communication is:
L~

Address: .. ..........

Telephone: ... e

Facsimile: ..o .

SIGNED ON BEHALF OF TENDERER: . o U S
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CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

C1.3 OCCUPATIONAL HEALTH AND SAFETY AGREEMENT

AGREEMENT MADE AND ENTERED INTO BETWEEN THE CITY OF CAPE TOWN (HEREINAFTER CALLED
THE “EMPLOYER”) AND
(Service Provider/Mandatary/Company/CC Name)

IN TERMS OF SECTION 37(2) OF THE OCCUPATIONAL HEALTH AND SAFETY ACT, ACT No. 85 OF 1993
AS AMENDED.

[T =1 e et e s e e e ..., representing

, as an employer
in ltS own right, do hereby undertake to ensure as far as |s reasonably practscable that aII work wiil be performed,
and all equipment, machinery or plant used in such a manner as to comply with the provisions of the Occupational
Health and Safety Act (OHSA) and the Regulations promulgated thereunder.

| furthermore confirm that | am/we are registered with the Compensation Commissioner and that all registration
and assessment monies due to the Compensation Commissioner have been fully paid or that I/We are insured
with an approved licensed compensation insurer.

COID ACT Registration Number:

CR ComperWsurer: / . Policy NOG s e T e '

} undertake to appoint, where required, suitable competent persons, in writing, in terms of the requirements of
OHSA and the Regulations and to charge him/them with the duty of ensuring that the provisions of OHSA and
Regulations as well as the Council’s Speciai Conditions of Contract, Way Leave, Lock-Out and Work Permit
Procedures are adhered to as far as reasonably practicable.

| further undertake to ensure that any subcontractors employed by me wilt enter into an occupational heaith and
safety agreement separately, and that such subcontractors comply with the conditions set.

f hereby declare that | have read and understand the appended Occupational Health and Safety Conditions and
undertake to comply therewith at all times.

| hereby aiso undertake to comply with the Occupationat Health and Safety Specification and Plan.

Signed at ... onthe N day of. ERRMARY 20,18
Witnéss \ Mandatarv / o
Signed at ..o O . cre e eteerrevcoriectennrn@8Y OF et 20 ...
Witness for and on behalf of

City of Cape Town
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OCCUPATIONAL HEALTH AND SAFETY CONDITIONS

1. The Chief Executive Officer of the Service Provider shall assume the responsibility in terms of Section
16(1) of the Occupational Health and Safety Act (as amended). Should the Service Provider assign any
duty in terms of Section 16(2), a copy of such assignment shall immediately be provided to the
representative of the Employer as defined in the Contract,

2, All work performed on the Employer's premises shall be performed under the supervision of the
construction supervisor who understand the hazards associated with any work that the Service Provider
performs on the site in terms of Construction Regulations 2014,

3. The Service Provider shall appoint a Competent Person who shall be trained on any occupational health
and safety aspect pertaining to them or to the work that is to be performed.

4. The Service Provider shall ensure that he familiarises himself with the requirements of the Occupational
Health and Safety Act and that he, his employees, and any sub-contractors, comply with them.

5. Discipline in the interests of occupational health and safety shall be strictly enforced.

6. Personal protective equipment shall be issued by the Service Provider as required and shall be worn at all
times where necessary. '

7. Written safe work procedures and appropriate precautionary measures shall be available and enforced,
and all employees shall be made conversant with the contents of these practices.

8. No substandard equipment/machinery/articles or substances shall be used on the site,

9. All incidents referred to in terms of Section 24 of the Occupational Health and Safety Act shall be reported
by the Service Provider to the Department of Labour and the Employer.

10.  The Employer hereby obtains an interest in the issue of any formal inquiry conducted in terms of Section 32
of the Occupational Health and Safety Act and into any incident involving a Service Provider and/or his
employees and/or his sub-contractor/s.

11, No use shall be made of any of the Employer's machinery / plant / equipment / substance / personal
protective equipment or any other article without prior arrangement and written approval.

12, No alcohol or any other intoxicating substance shall be aliowed on the site. Any person suspected of being
under the influence of alcohol or any other intoxicating substance shall not be permitted access to, or
allowed to remain on the site.

13.  Prior to commencement of any work, verified copies of all documents mentioned in the agreement, must
be presented to the Employer.
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 1980/20_17/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

C2.1 PRICING ASSUMPTIONS

Pricing Assumptions mean the criteria as set out below, read together with alf Parts of this document, which it
will be assumed regarding this tender, that the Tenderer has taken into account when developing his prices.

1.  The short descriptions given in the Pricing Schedule below are brief and used {o identify the functions for
which rates and prices are required. Detailed descriptions of the Functional Areas and Project Management
services to be priced are provided in the Scope of Work.

2. The rates, sums, percentage fees and prices in the Pricing Schedule are to be fully inclusive and covers alt

"~ work described under the relevant items, Such prices and rates are to cover all costs and expenses that
may be required in and for the execution of the work described in accordance with the provisions of Part
C3.1 Scope of Work (“the Scope of Work”), and shall cover the cost of all general risks, liabilities, and
obligations set forth or implied in the Contract Data, as well as the Tenderer's overhead charges, including
profit. Regarding time-based charges see further par 14 of this Part 2.1 Pricing Assumptions.

3. For the purpose of the Pricing Schedule, the following phrases shall have the meanings hereby assigned to '
them: ’

3.1 Unit: The unit of measurement for each item of work.
3.2 Quantity: The number of units of work for each item

3.3 Rate: The agreed payment per unit of measurement for each item of work. In Pricing Table 1, the
rate (in the 6 h columny) is a rate per hour for the relevant resource.

3.4 Category of Staff: Category A, B, C, D or E staff (as defined in par 10 below), per Functional Area,
" per item.

3.5 Resource sub-category:
(a)The Tenderer is free to tender different rates per hour regarding different sub-categories of
resources under each Category of Staff.
(b) The Tenderer must tender a rate for each sub-category listed in Pricing Table 1.

_ (c) Where a sub-category is listed as “Auxiliary Resource”, the rates are calculated based on the
range of rates tendered for the relevant Category of Staff by the Tenderer, which calculation -
is done automatically in the Excel spreadsheet. Auxiliary Resource(s) will be used in the
case where the undertaking of certain components of work aligned to the C3.1 Scope of Wark
requires an additional Specialist or resource as provided for in C3.1 Scope of Work, par 6(f)
and 15(e). The Project Manager may approve an appropriate Auxiliary Resource rate in
relation to the Specialist’s relevant experience, skill and the current market rate in the relevant
field, in accordance also with the provisions of par 6(f} in C3.1 Scope of Work.

3.6 Category Weighting:

(a) For the purposes of price comparison, each Category of Staff is assigned a “weighting” which
represents the expected amount of effort (hours) per category, as a proportion of the total
estimated effort (hours) of the Project.

(b)The sum total percentage of the weighting of each category of staff is equal to 100%.

3.7 Sub-category Weighting:

(a) For the purposes of price comparison, each sub-category is assigned a “weighting” which
represents the expected amount of effort (hours) per sub-category, as a proportion of the total
estimated effort (hours) for the category.

(b) The sum totai percentage of the weighting of resources (sub-categorles) which make up each
category of staff is equal to 100%.

100
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10.

3.8 Weighted value of sub-category: :
(a) The weighted value of each sub-category is calculated according to the following formuta:
(H1*P1*R1) '
where

(iy His the estimated effort (hours) for the relevant Category of Staff.
(i)} P is the percentage of estimated effort assigned to the sub-category, as a proportion of
the total estimated effort of the category; . v
(ili) R is the rate for a resource sub-category under the relevant Category of Staff

3.9 Amount: The amount in the last column of Pricing Table 1, calculated by adding the weighted value
of each sub-category in the relevant Category of Staff.

3.10 Sub-total: A calculated sub-total of alf relevant Amounts in Pricing Table 1 regarding the
Categories of Staff, and in Tables 2 and 3, regarding the relevant items as set out in such table.

3.11 Provisional sum: As defined in 13 below.

3.14 Recoverable expenses; Expenses actuélly incurred by the Service Provider directly in regard to the
delivery of the Services or as otherwise approved by the Project Manager, other than those excluded in
par 15 of this Part 2.1. . :

3.15 Percentage Fee: The tendered fee fof a service, the extent of which is described in Part 2.2
Pricing Schedule as read with the Scope of Work, expressed as a percentage of the value or part thereof
that the Service Provider may claim. a

A rate, percentage fee andfor price as applicable, is agreed regarding each item in the Pricing Schedule.
Where the rate regarding an item is omitted, the provisions of clause F.3.9 of the Standard Conditions of
Tender, as amended by way of the Tender Data, shall apply in such case.

Where quantities and / or an estimated level of effort (hours) are provided in the Pricing Schedule, these are
provisional and do not necessarily represent the actual amount of work to be done and are used only for
tender evaluation purposes. The Tenderer may NOT amend the estimated number of hours in Part 2.2
Pricing Schedule. However, Tenderers are invited to raise questions of clarity on the tender if they are of the
view that the number of hours is significantly out of alignment with the fikely amount of work required. If the
Employer agrees, the Employer may issue an amended Pricing Schedule as an addendum to the tender.
Note: The tender price carried forward to C1.1 form of offer and acceptance is for evaluation purposes only
and is NOT a contract sum, as this tender is a ‘rates based’ tender (as described further in para 6(a) in Part
3.1 Scope of Works) .

The qUantities of work accepted and certified for payment will be used to determine payments due and not
_ the quantities or the estimated level of effort (hours) given in the Pricing Schedule. In respect of time-based

services, the allocation of staff must be agreed with the Employer before such services are rendered,
subject to the provisions of par 6(g), (h) and (i) of Part C3.1 Scope of Work.

Where a Percentage Fee is provided for in Part 2.2 Pricing Schedule the Tenderer must tender such a
percentage fee in the space provided, up fo the maximum specified. Where the Tenderer fails to enter such
a Percentage Fee, the Tenderer will be deemed to tender a Percentage Fee of 2.5%. Tenderers are
required to insert their tendered percentage fee in the space provided. The amount due to the Service
Provider under in a given invoice will be calculated accordingly.

Only one (flat rate) percentage fee per item may be tendered.

Tendered time-based fees (where the unit of measurement is time-based) shall be adjusted in terms of
clause 3.16 of the Standard Professional Services Contract, as amended by way of the Contract Data.

Regarding Pricing Table 1, the Categories of Staff (A, B, C, D, E} in respect of time-based rates shall be as
defined as per the categories below:

A Top practitioner; Shall mean a top practitioner whose expertise and relevant experience is
nationally or internationally recognized and who provides advice at a level of specialization
where such advice is recognized as that of an expert; and relevant degree or qualification, and
more than 15 years relevant experience (unless reduced years of experience can be
substantiated by the levet of expertise offered, as approved by the Project Manager).
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B Senior practitioner;  Shall mean a with a high level of expertise, and who cany the direct
responsibifity for one or more specific functions related to a relevant project, who has a
relevant degree or qualification, and more than 10 years relevant experience {(uniess reduced
years of experience can be substantiated by the level of expertise offered, as approved by the
Project Manager). ) :

C Other professional staff: Shall mean professional staff with adequate expertise and relevant
experience and who carry the direct technical responsibility for one or more specific functions
related to a relevant project; and relevant degree or qualification, and more than 5 years
relevant experience (uniess reduced years of experience can be substantiated by the level of
expertise offered, as approved by the Project Manager).

D  Working staff: Shall mean technical or other staff working under the direction and control
provided by any person contemplated in categories A, B or C, who has a relevant diploma or
degree, and more than three years relevant experience, or have extensive experience and
expertise despite not having a relevant diploma or degree.

E: Matric or other suitable expertise and experience.
11. Tenderers may only tender rates for the number of sub-categories listed per Category of Staff, and thus

may not add additional resources (rows) in the electronic version of the Pricing Schedule to the column
i headed “Resource sub-category”, or to the hard copy of the Pricing Schedule. '

12. Tenderers must make use _of the electronic copy of the Pricing Schedule issued in Excel, rather than using
the hard copy provided in the tender documents. :

(a) The formulae provided in the electronic copy of the Pricing Schedule, in Microsoft Excel, are
locked and may not be amended.

(b) Use of the electronic copy is subject to the conditions of F.4.10 of Part 1.2 Tender Data.

(c) itis the Tenderer's responsibility to ensure that all cells are completed in a manner such that
there are no errors in the version submitted as part of the tender. The Tenderer is encouraged
to complete the Pricing Schedule early to test that it operates to its satisfaction in the early part

. of the tender period, so that any problems can be brought to the attention of the City for
correction through a Tender Notice.

13. Provisional sums

(a) Where provisional sums are provided in respect of other services in the Pricing Schedule, these
amounts shall not be payable in pait or in full should such work or such disbursements not be
required, :

(b) Where other services falling under provisional sums are to be sub-contracted out by the Service

- Provider (i.6. other than where work is covered by the rates tendered by the Service Provider, or
by another condition of this tender), and where the cost of such services do not exceed
R200 000,00 (including VAT) in value, the Service Provider will typically be required to invite
three quotations from suitably qualified sub-consultants/contractors.
! {c) Where such other services are provided through a sub-contract arrangement, and where such
: services are likely to exceed R200 000,00 (including VAT) in value, the Service Provider shall
follow an open tender process in respect of this work.

(d) The Project Manager may approve the appointment of a sole provider for such other work,
where there is justification in terms of the City's procurement procedure fo do so.

(e) The provisions of sub-pars (b} or {c) do not apply to sub-contracting of Specialists or of other
resources covered by Pricing Table 1, where such payment will be covered by the relevant

~ agreed rate or the deemed rate as provided in par 4 above.

{fy Where provided for in the Pricing Schedule regarding Recoverable Expenses (other than where
work is covered by the rates agreed with the Service Provider read with the remainder of the
tender), a mark-up (extra over) in respect of all other costs, and overhead charges will be
applicable, as provided in Item e) of Pricing Table 2 in the Pricing Schedule.

(g) Regarding the appointment of facilitators and professional advisors and industry liaison
specialists who may perform professional services regarding the relevant Functional Areas,
where such appointment requires agreement of relevant industry parties, procurement shall be
done by direct appointment, after consuitation with the relevant industry parties and with the
written approval of the Project Manager. The Service Provider may charge a mark-up regarding
costs in this regard of this of 5%, on the basis that the Service Provider is not responsible for
such professional output and timeline of such professionals.”
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14. Time-based rates agreed are all-inclusive regarding the execution of the work described in the provisions of
Part C3.1 Scope of Work.
(a) They include:

(i) profit/ mark-up, and for overhead charges incurred by the Service Provider as part of
general business operations (unless they relate only fo the service that the Service
Provider could not reasonably have anticipated), including the cost of management, as
well as payments to administrative, clerical and secretarial staff used to support
professional and technical staff in general and not on a specific project only;

(i) travel within the metropotitan area of Cape Town,

(iii) printing / copying of all draft or final documents or for the record or use of the Service
Provider, including up to 10 copies of such documents produced by the Service
Provider for the Employer's use, on the request of the Employer;

(iv) cost for subsistence for Specialists (e.g. when they are away from their home town)

: other than as provided for in 15(d) of C3.1 Scope of Work, typing, communications or
computer hardware and/or software will be made and these costs will be deemed to be
included in rates, percentage fees and prices for normal and additional services
rendered;

{v) the cost of all general tisks, liabilities, and obligations set forth or implied in the
Contract Data and the Scope of Work. :
(b) Time-based fees are calculated by multiplying the relevant hourly rate in the Pricing Schedule
regarding the relevant resource, with the actual time spent per relevant resource in rendering
[ the services required by the client, subject to par 6 (g}, (h) and (i) of Part C3.1 Scope of Work.
: (c) Work by staff members in mentorship and training are deemed to be included in the rate of the
tendered professional staff without additional time bemg aitowed for such work, unless
otherwise agreed by the Project Manager,
(d) The Project Manager may agree to rates for equivalent services to those tendered for, or for
staff working at a lower rate than the tendered rate, as provided in the Scope of Work, par 6.

15, Only those recoverable expenses listed or :mpl;ed in the Pricing Schedule will be reimbursed to the Service
Provider.

(a) The Service Provider wili be permitted to claim under Provisions where the Service Provider
incurs additional costs regarding services where the Service Provider could not reasonably
have anticipated such costs or where they relate to specific additional requirements of the
Employer.

(b) Prtntmg of all draft documents or for the record or use of the Service Provider, including up to
10 copies of documents (including draft documents) produced by the Service Provider for the
Employer shall be for the Service Provider's account and cannot be claimed for.

(c) Subject to sub-par (a), other expenses regarding items as specified or required by the
Employer may be billed under item ¢) of Pncmg Table 2.

(d) Travel by car outSIde of the metropohtan area of Cape Town shali be chargeabie at the

L standard rate as set by Council, and travel by public transport may be claimed at the price
. paid (the latter without needing to provide documentary proof of such expenditure). Travel by
air can be charged only at economy class and is subject to prior approval by the Project
Manager. The cost of accommodation shall be limited to the cost of three star hotel
accommodation or an equivalent form and level of accommodation (i.e. guest house, bed and
breakfast etc.). Meals taken while away from the resource's city or residence area at a
reasonable level. The Project Manager may waive the limits in th1s sub-par on good cause
shown.

16. Tenderers are to note that the planning for this contract is based on an eight year budget (which among
others is the period used to set the provisional sums in Table 2 in the Pricing Schedule) which may be
subject to change in terms of the Contract Data. The Employer reserves the right to reduce or increase the
scope of work according to the dictates of the budget, to appoint other service providers to do any work that
fall within the scope of this tender, or to terminate this contract, without adjustment to the agreed rates or
fees and without payment of any penalty or surcharge in this regard. The Service Provider shall however be
entitled to pro-rata payment for all services carried out in terms of any adjustment to the Scope of Work or,
in the case of termination, remuneration and/or reimbursement as described in Clause 8.4.4 of the Standard
Professional Services Contract, as amended by way of the Contract Data.

17. Value Added Tax (VAT) must be excluded in Table 1 and Table 2 of C2.2 Pricing Schedule, VAT may be
charged for works undertaken, in accordance with par 6 (g), (h) and (i) of Part C3.1 Scope of Work,
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CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

C2.2 PRICING SCHEDULE

1) A hard copy of the Pricing Schedule appears below.

2) The Pricing Schedule is also issued electronically, and tenderers must use the Pricing Schedule in
Microsoft Excel to prepare their prices, print the full schedule {ensuring that every page of each of the
three electronic sheets are printed), sign the last page, and submit as part of their tender in full
compliance with clause F.4.10 of the Tender Data (as this clause has been amended by paragraph
2.6.2 above}. ‘ T
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1. INTRODUCTION

The Transpor{ and Urban Development Authority (TDA) was established in the City of Cape Town (‘the City” or
“the Employer”) as its transport authority, to fulfil the following functions as further set out in the Constitution of the
TDA By-Law (2016):

Transport Planning Authority;
Contracting Authority;

Municipal Regulatory Entity;

TDA Business Management,
Investment Management;
Enforcement;

Liaison, Communication and Stakeholder Management;
Infrastructure Management;
Network Operations Management;
Urban Planning;

Human Settlements; and

Urban Sustainability.

o €6 e ®» & ®» © 0 © & o O

The TDA structure, as described below, has streamlined two Directorates and the Transport Authority into one
Authority, so as to be fit for purpose. It has re-orientated these functions, ali under the business-criented
~ principles of performance-driven service delivery and investment-led spatial transformation in order to implement
the functions of Integrated Transport, urban planning, human settlements, environmental management, fand
development and all related investment with the focus on TOD investment and rollout.

TDA comprises of two portfolio's, the Integrated Transport portfolic and the Urban Development Investment
portfolio, a business support function, and the Urban integration; Environmental Management; and Development
Management directorates.

The Integrated Transport portfolio (referred to hereunder as Integrated Transport) includes the twoc -
assignments (contracting authority and the municipal regulatory entity), and lays the foundation to take on more ~
rail-related functions that will come into effect over the next five years, providing for the Transport Planning,

Contract Operations, Asset Management and Maintenance, Network Management and Regulations directorates. -

TDA's Integrated Public Transport Network (IPTN) is being planned to transform the public transport sector by
improving the customer experience. The first leg of the IPTN that the City commenced with was the rolling out of
the first phase of a Bus Rapid Transit (‘BRT") system known as the MyCiTi service. .

The implementation of Phase 1 and the N2 Express has highlighted the high infrastructure and operational costs
-of BRT, the lower than anticipated fare revenue and the importance of demand patterns for improving financial
sustainability. TDA is considering a greater role for non-BRT services such as minibus-taxi and quality bus
“services to take advantage of the comparative strengths of alternative PT modes {on the basis that the current
" shortcomings of the minibus-taxi industry are addressed).

The City's approach to integrated transport is multi-modal. The key modes are passenger rail, trunk based bus
rapid transit (BRT), quality bus services (being conventional bus services enhanced by modernising features and
integration with the wider network to complement the rail and BRT network by providing a combination of feeder
and direct services), and minibus-taxis envisioned to provide on-demand and demand responsive services, both
as feeders to trunk services as well as direct services from origins to final destinations where appropriate. These .
modes will together form part of an integrated transport solution, supplemented through improved provision for
non-motorised transport (NMT). The overall initiative will consist of an integrated package of measures, including
other road based services, improved pedestrian and bicycle access, improved parking management and the
provision of park-and-ride facilities. .

These components form part of the City of Cape Town's Integrated Public Transport Network (IPTN) plan which
was approved by Council in 2014 as the systems planning base and forms basis for future investment in public
transport infrastructure. The IPTN consists of the Network Plan, the Operations Pian, the Business Plan and the
implementation Plan, together collectively referred to as the IPTN Package of Plans, which determined the long
term strategic business model for a viable high quality integrated public transport system for Cape Town, and sets
the high-level parameters for system design and operations to inform corridor level plans in order to meet the
requirements of fiscal and financial sustainability.

The IPTN aims to transform the current disjointed network reality into the IPTN vision through' an integrated, inter-
operative and intermodal network service, as efaborated in the City’s Comprehensive Integrated Transpo ® ™'~
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(CITP). The IPTN provides for a mufti-modal integrated public transport approach, the key elements include:

e Improving demand patterns through changes in land use towards Transit Oriented Development (TOD)
and effective Travel Demand Management; v ’ '

o Pursuing the assignment of the passenger rail function and assoclated subsidy in a structured and
incremental manner in order to address the rapid decline in rail services by recapitalising rail, building
key rail links and improving operations;

o  Planning, designing and implementing BRT on key corridors;

o Providing quality bus services as high order feeders and a selection of direct services, through

* rationalizing and integrating current GABS services into the IPTN;

e Investing in the minibus-taxi industry to improve the service offering as an integral part of the service
mix, including on-demand and demand responsive services;

e Advancing Non-Motorised Transport (NMT) to improve the quality of streets and public spaces and

: reduce passengers on the motorized transport system;

s Developing innovative technological solutions, building on new mobile phone based e-hailing
technologies to develop ‘new generation’ public transport servicers, improving regulation and
enforcement, and ensure an integrated, cost-effective and user friendly fare system; .

e Improving performance of road based public transport through prioritised infrastructure and other
measures;

o Optimising revenue generation through fares, grants, City rates contributions and the development of
new local revenue sources;

o Ensuring optimal management of the multi-modal network including through scheduling integration,
sound regulation and effective enforcement.

The Urban Development Investment portfolio referred to hereunder as Urban Development investment)
includes budgeting; revenue management and investment and is responsible for the fong term’ transversal
strategy related to the built environment, catalytic TOD and other investment programmes. This portfolio consists
of Urban Catalytic Investment, Business Resource Management, Built Environment Management and Human
Settlement Implementation directorates. ’

Access to adequate housing is a basic human right in terms of the Constitution. It is the government's duty to take
reasonable legistative and other measures, within its available resources, to achieve the realisation of this right on
a progressive basis. Adequate housing is measured in terms of certain core factors including legal security of
tenure, the availability of services, materials, facilities and infrastructure, affordability, accessibility and location.
However, urbanisation rates in developing cities are extremely high. In 2018, the City's popuiation exceeded 4
pilion®. Whilst Cape Town has consistently been able to provide residents, including those in informal settlements
and backyard dwellings, with high levels of access to basic municipal services, expanding informal settlements
and escalating numbers of households living in backyard structures make it challenging to keep pace with service
delivery demands. Informal living conditions are likely to remain a reality given urbanisation trends and whilst
demand for formal housing exceeds supply. An appropriate model of service deiivery is required to improve living
conditions and quality of life in informal contexts. The City has.adopted an approach-to mainstream basic service -
delivery, restructure service delivery interventions across housing sub-markets (including informal settlements,
backyarders and rental stock) and promote security of tenure. v

The City's Transit Oriented Development (TOD) Strategic Framework (2016) is TDA’s long-term development
strategy. It prescribes how new development should happen through planning, land use management and project
implementation; and how existing public infrastructure should be transformed to address the legacy of apartheid
spatial planning, the high cost of public transport, and urbanisation; while also stimulating economic growth, TOD
is a new approach to integrate spatial and transport planning that prioritises more efficient land use, with
increased densities and mixed uses. It prioritises the right development in the right locations with public transport
and access as the determining factors. Going forward, it means that the defivery of new housing opportunities will
not happen in isolation, but in conjunction with access to work opportunities and access to public transport. It
means affordable housing will be provided on well-located land, close to work opportunities, schools, social
amenities and social services.

2. BACKGROUND

TDA requires, through this tender, additional resources and skilled service providers in support of its Business
Planning Branch, which is responsible for integrated business planning, business analysis processes,
determination of business parameters through business design processes, and business improvement for the
TDA functions described above.

32016 Cape Town community survey
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( Many TDA projects and programmes require design and drafting of business plans, business cases, the setting of
business parameters and determining appropriate specifications from a business perspective. In terms of
Integrated Transport, this includes vehicle operations, station management, advertising, parking management efc.
In terms of Urban Development and [nvestment, this includes travel demand management, TOD, catalytic
projects, forward planning, land use management, development control and human settlements. -

Background documents made avaiiable to Tenderers via a compact disk forming part of the tender document are
listed below in Part C4.2 Background Documents. :

3. EMPLOYER'S OBJECTIVES

(a) The Employer's objective is to procure the provision of a panet of professionals and related services
required to undertake a range of Services relating to TDA's Business Planning processes inciuding:

(i developing integrated business plans and business models; business case investigations
and feasibility studies; :

(i) undertaking business analysis, scenario planning evaluation and development, financial

" modelling and cost benefit analysis through muitiple criteria assessment;

(i) business design and determination of business parameters to inform planning, design,
implementation and operations;

(iv) developing business strategies and a business approach;

(v}  developing funding and financing strategies / options to enhance revenues and financial
support; ' : ‘

{(vi) undertaking ancillary activities and providing additional support to TDA functionaries from a
Business Planning perspective, »

in support of the Integrated Tranéport, Urban Development Investment, and the broader objectives of
TDA, as set out in this Part C3.1. :

(b) The Employer's objective is further to supplement the interhal resources of the TDA Business F’lénning
branch through this tender. '

(c) The Employer's objective is further to procure professional services to assist regarding business
planning-related components of all TDA's functions, and { or provide support to the relevant functionaries
in the TDA structure where required, in order to prepare function-specific, or integrated, or transversal
business planning outputs within TDA, to undertake business analysis, to design business parameters
and to optimise services through business improvement processes. Thus the scope of work includes
professional services related to, or in support of, business planning for high-guality integrated transport
services (including the development and implementation of an incremental and siructured approach
towards improving urban raif); provision of housing, including restructuring service delivery models .
across various housing sub-markets; urban planning, urban development and land use management to
achieve Cape Town’s TOD vision; and other projects that require transversal or function-specific
business planning support regarding TDA's Integrated Transport and Urban Development and
Investment approach or regarding any other TDA function; as well as additional projects and
programmes which may require Business Planning input, and any work required needed by or to support
business planning processes.

(d) This is a transversal tender, with the effect that any branch, department or portfolio in TDA may make
use of the professional services offered through this tender, subject to the approval of the Principal
Project Manager, and subject to the conditions that she may set for such use. "Transversal use of the
tender” means when such other branch, department or portfofio uses this tender for professional
services. Coe

(e) As the work required in terms of this tender is considered to be of a complex nature, and requires
considerable expertise and experience, it is essential that suitably qualified and experienced personnel
be provided by the successful Tenderer. Thé Service Provider shall provide and maintain the
involvement of the Key Personnel, and a Panel of Additional Specialists, as required by the Project
Manager for work or segments of work related to the scope of work for this tender.

(f) The Employer's objective is for the Key Personnel and panel of additional professional specialists to be
integrated in the sense that they are managed towards an integrated set of outputs, and that the various
phases and projects benefit from work done on other phases and projects within TDA in a way that
reinforces the halistic intent of the institutional structure presented in the TDA Constitution By-law (2016),
in order to deliver on the Integrated Transport and Urban Development Investment portfolios, based on a

{ - matrix approach which is performance oriented and investment driven. .
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(g) For these reasons a core function of the Tenderer is to provide team management and facilitation
services between the different services provided.

{h) The contract petiod of this tender shall be eight years from the commencement of this contract (refer to
clause 13 of C2.1), subject to C1.1 The Form of Offer and Acceptance, par 16 of Part 2.1 Pricing
Assumptions and to clause 8.2 of the Standard Professional Services Contract (as amended by Part

- C1.2 Contract Data). ’ :

(i) While the City intends to use the professional services of the successful Tenderer to provide the
Services, the awarding of this tender will not result in the successful Tenderer obtaining exclusivity
regarding the tendered services, and therefore the City shall not be precluded from procuring services
included in the scope of this tender from another service provider. :

4, THE SERVICES REQUIRED

The Services that may be required from the Service Provider are those described at a high level in the preceding
paragraphs, with further examples. given in the more detailed functional areas described below in pars 7-11,
referred to in this document as “the Functional Areas”, and managed in terms of par 6 below.

The scope of this tender includes all currently anticipated and potential additional TDA Business Planning and
anciilary processes. ' v . .

All of these services are referred to in this document as ‘the Services'.

The Services should be informed by earlier phases of implementation of TDA services, including business
planning components thereof. In this regard, the Project Manager shall issue the Close-Out report delivered by
the previous Professional Services Service Provider to the Service Provider appointed in terms of this Contract.

In addition, where appropriate, at the outset of the activation of a particular Project or Task, the Project Manager
‘will brief the Service Provider regarding refevant work undertaken by the City that preceded the activation of a
particutar Project or Task, and a consofidated report will be provided.

The Services Provider shall also ensure that it is informed by projects and services run or designed in other South
African cities, and internationally (where possible), which may include scenario planning; investigation of
optimisation measures to improve efficiencies, reduce costs, increase system income; and improve overall
sustainability. :

5. USE OF REASONABLE SKILL AND CARE

TDA's current and planned investment represents a significant capital investment will have long term implications
for residents of Cape Town, commuters, property owners and businesses. The Services will affect broader
economic, spatial development and environmental (biophysical, socio-economic and cultural) processes. For
these reasons the Service Provider is required to provide ail aspects of the Services described within the
parameters of this tender with all reasonable care, diligence and skill in accordance with generally accepted
professional techniques and standards.

6. MANAGEMENT OF THE SERVICES

(a) An estimated level of effort for different functions, and related to resources within different grades (as set-
out in Par C.2.1) has been provided in the Part C2.2 Price Schedule only for informational purposes, to
~ allow thorough price competition during the tender process and to determine the final contract price for
evaluation purposes. For the purposes of these estimations, a “person-week” is defined as 40 hours of
labour per week per person. However, these estimations may not be indicative of the actual
requirements of a specific Project falling within this tender. Each project falling within this tender will be
dependent upon contextually specific factors. The tendered amount and the eventual contract price do
not afford the Tenderer the right to claim up to this total amount or any specific proportion of the contract
price if these services are not required by the Project Manager. : '

(b) Regarding this part C3: Scope of Work:- ’
(i)  For traversal use of the tender referred to in par 3(d), the Employer will act through the
’ Employer's Principal Project Manager, or her Delegate; or as otherwise advised in writing by
the Employer; :
(i)  Regarding all other use of the tender the Employer will act through the Employer's Project
Manager or his Delegate; or as otherwise advised in writing by the Employer. ‘ l _
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( ’ (c) The Functional Areas, whether described below or additional (including activities and outputs) may
" overlap. Thus preference will be given in the tender evaluation to tenderers which offer Key Personnel
and / or Panel members of Additional Specialists who can effectively contribute to multiple tasks across
the spectrum of core Functional Areas, where this will enhance the integration between the different
categories, components and Functional Areas, provided that the Tenderer can provide sufficient
resources to contribute to muitiple tasks effectively and efficiently. ' :

(d) Regarding all Services, the Service Provider may be required to provide: (i) The required staff to assist
with carrying out the Services, and in the implementation of recommendations (as accepted or amended
by the Project Manager), in as far as the required staff is not available within the establishment of the
TDA branch responsible for business planning, subject to the accepted rates; or (ii) the required legal

. advice and contract drafting If required by the Project Manager, as an Integrated service spanning both
legal advice and other professional services. Where required in terms of City policy, the Project Manager
will obtain legal input and / or sign-off from the City's Legal Services regarding legal advice.

(e) Regarding all the Services (including the Functional Areas and activities described below), the Project
Manager at its own discretion shall direct which elements the Service provider must deliver upon.
(i)  Where the Project Manager does not direct that such work commence, the Service Provider

8 : shail have no claim against the Employer.

(i)  Where work does commence but the Project Manager directs that work on a given Functional
Area activity or output shouid cease, the Service Provider shall not have a claim against the
Employer for work not yet done. B :

(iiy  The awarding of this tender will not result in the successful Tenderer as Service Provider
obtaining exclusivity regarding the tendered setvices, and therefore the City shall not be
precluded from procuring services included in the scope of this tender from another service
provider. , '

(iv) The Project Manager, after consultation with the Service Provider, will determine the specific
resource(s) that will be deployed to provide the required Services, or may permit the Service
Provider to determine the specific resource(s) itself.

Personne!l and/or Panel of Additional Specialists (fisted in TABLE 1 and TABLE 2 relevant to scope of

this tender, at the same rates tendered for by the Service Provider in Part C2.2 Pricing Schedule. The

Project Manager is authorised to require of or permit the Service Provider to make use of the services of Hitice
alternate personnel or Specialists required, and to agree to charge appropriate rates, provided that such (5&; Scte.
rates do not exceed the rates of personnel or Specialists agreed in the Pricing Schedule that the Project / ‘7/’ 5%)

() The Project Manager may require the Service Provider to provide other services in addition to the Key 1. f

Manager considers to be an equivalent. The Project Manager may negotiate lower rates with the Service
Provider than the equivalent tendered rates that the Project Manager considers relevant to the work and
staff required. ‘ :

(g) The Project Manager may at any time issue a request to the Service Provider regarding any part of the
7 Service (referred to'as a Project) for a Project Plan for the Project Manager’s approval. o
(i) A Project Plan may, as directed by the Project Manager, include a workplan, and a program
indicating the duration of specific Projects, a Delivery Date, the category of resources and / or
Lo individual resources that the Service Provider proposes to apply, the time and disbursements
: (if relevant) required to futfil such Projects, and for the budget for such Project, and may
include a statement of methodology.
(iy  As directed by the Project Manager, a Project Plan may identify milestones against which full
payment for work completed may be authorised by the Project Manager, resuiting in release of
Retention if appropriate. : : ,
(iy  The Project Manager may approve the Project Plan subject to reasonable and motivated -
" amendments, and the level of detail required in a Project Plan will be determined by the Project
Manager in relation to the nature of the specific Project.
(iv)  Subject to pars (h) and (j), no financial obligations will be imposed upon the Employer without a
Project Plan for a Project having been approved by the Project Manager and the Service
. Provider may only invoice for satisfactory progress regarding such work on an interim basis,
, . based on the Project Plan, as approved by the Project Manager (see par (j)). _
' (v}  Extensions to the approved Delivery Date will be dealt with in terms of clause 8.2.4 of the
‘ Standard Professional Services Contract, as amended by way of the Contract Data. The
Project Manager may at any time agree to an amended workplan, allocation of resources, time
and disbursements (if relevant), statement of methodology, or budget where appropriate.
- (vi)  The approved Project Plan, referred to above, shali be deemed to be a contract, with all terms
and conditions of this Agreement being applicable, read with the scope of the approved Project .
Plan, subject to amendments appropriately approved. ‘ o

( (hy The Project Manager may determine that, instead of using the method in par (g) above, a particular qul,'
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or group of Tasks shail be managed and billed for on the basis of the time spent by the relevant
personnel of the Service Provider times the applicable rates. '

(i) The Project Manager may, in agreement with the Service Provider, determine that, instead of using the
method in pars (g) or (h) above, a particular Project or Task or group of Projects or Tasks shall be billed -
for by the Service Provider on the basis of an agreed fixed amount which.again shall be based on an
upfront assessment of the likely time to be spent by the relevant personnel of the Service Provider times
the hourly rates of such personnel. The Project Manager may approve reimbursement for other
disbursements in addition from the Provisional Sums.

(i) Payment of fees and reimbursements in respect of an iter not signed off on behalf of the City as having
been concluded to its satisfaction (i.e. as being final) will be considered an interim payment in terms of
Part C1.2 Contract Data, clause 14.1(a), in that the interim payment is considered a part of the full
payment for the final item. Interim payment may be authorised, based on Satisfactory Progress being
certified by the Project Manager, based on information supplied by the Service Provider.

() “Satisfactory progress” shall be determined taking into account resource utilisation, time spent,
progress achieved in relation to projects and tasks.

(i) In the ordinary course of business, full payment will only be authorised once an item has
received fina! sign-off from the Project Manager. Where an item is not accepted as final by the
Project Manager (as reasonably determined by the Project Manager after consulitation with the

“Service Provider), it must be amended by the Service Provider to the extent required to meet
the Project Manager's approval as final. .

(i)  Ifanitem is delivered after the relevant Delivery Date (or not yet delivered), and until the item is
delivered in a form adequate to meet the Project Manager's approval (as reasonably
determined by the Project Manager, after consuitation with the Service Provider), the City shall
be entitled to levy a penalty as provided for in the contract. Where an item is not delivered at

~ all, or is delivered in a form unacceptable to the Project Manager, the City reserves the right fo
claim repayment of a portion of the interim payment made as may be appropriate in the
circumstances, ’ '

(k) Regarding retention deductible in terms of Part C1.2  Contract Data, clause 14: :

(i)  Retention will be applicable to all Projects and Tasks, unless waived by the Project Manager.

(i)  Retentions will generally be applicable to Projects, e.g. when payment is made against a
Project that has a defined scope of work, a projected end date and projected cost / time
allocation. '

(i)  Retention is generally not applicable where there is no defined end date for a Project or Task
as a result of either the document needing to be continually updated or dependencies on other

~ stakeholders prevents a defined end date from being established.

(iv)  Retentions are generally not applicable to drafting of minutes and related attendance of

meetings (unless and where payment is made on a final product only i.e. there are no interim
' payments. :

(1) Project management and facilitation services

Effective project management and facilitation is required between concurrent activities/ projects/ programmes
of the Services required in order to expedite coordinated delivery of muitiple workstreams, to achieve the
required outcomes in an expedited manner. SR

(i) The Service Provider shall ensure that each Functional Area of this tender wili be conducted in an
integrated and co-ordinated manner. Where multiple activities/projects/ programmes regarding these
Services are concurrently underway, the Service Provider will ensure that workstreams are integrated
and informed by each another to ensure consistency in respect of assumptions, parameters and other
relevant information.

(i) The activities to be undertaken by the Service Provider may include:

A. The provision of standard services described in Board Notice 52 of 2010: Guideline
Scope of Services and Tariff of Fees for Persons Registered in terms of the Project and
Construction Management Professions Act, 2000, (Act No. 48 of 2000) published in
Government Gazette No. 33102, or relevant standards applicable to project
management of operations, as amended or amplified upon in the functional area
description below, including:

- Overall project management services regarding this contract, including the
development and regular updates of Gantt charts outlining project programming
and progress, including monthly progress reports;

~ Further professional project management services as required;
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{ L - .- Project risk management services.

' B. Anyor all of the Additional Services described in of Board Notice 52 of 2010: Guideline
Scope of Services and Tariff of Fees for Persons Registered in terms of the Project and
Construction Management Professions Act, 2000, (Act No. 48 of 2000) published in
Government-Gazette No. 33102, as amended, the cost of which will be covered by. a.

- contingency or time-based allowance. - '
C. Record-keeping of all relevant meetings (participation list and minuting of purpose of
meeting, decisions and actions) including meetings attended only for minuting purposes,
as directed by the Project Manager. v
D. Scoping all the issues, plan and programme the implementation of deliverables in detall,
- ensuring that the expectation of the Project Manager and the various project teams is
aligned, including gathering information and familiarise itself with ail existing projects and
programmes with respect to all work streams, identify key milestones, areas of high risk
and determine interdependencies between the different work streams

(i) The Contract Lead will report to the Project Manager. The Contract Lead may be appointed by the
Project Manager as its agent regarding other contractors employed by the TDA branch responsible for
Business Planning. At the discretion of the Project Manager, communications between the Project
Manager and any Consultant employed through this tender shall be copied to the Coniract Lead to
ensure the required levels of integration and project management.

_ (iv) Itis noted that the project management services required in terms of this tender will primarily focus on
{ more detailed project management regarding this contract and the TDA branch responsible for
: L business planning, within the context of any overall project management services that may be
provided to the relevant TDA Directorates. The Project Manager may require of the Service Provider
to report, regarding project management elements, to a higher-level project management service
provider (which may be internal in TDA or an externally contracted project management service
provider). ’ '

{v) Outputs may include:

o Inception reports detailing methodology and approach

« Monthly, quarterly and annual progress reports;

« Effective project management, including regular work plans, Gantt charts, critical path outlining
project programming and progress or other programming tools as required by the Project
Manager; :

e Input on risk management, and risk register as it relates to particular deliverables; .

« Minutes of meetings as instructed.

7. FUNCTIONAL AREA 1: INTEGRATED BUSINESS PLANS

. Preparing integrated business plans requires, at a broad level, working transversally with relevant- TDA-

functionaries to assess, cost and evaluate various scenarios and service delivery models; to identifying business

] risks and opportunities; and to assess and recommend business models to enhance financial and overall

( sustainability. The above steps are essential to formulate an effective business case based on a sound business

logic, strategy and approach towards components of the Integrated Transport and Urban Development

Investment portfolios. This is necessary to ensure that quality services are delivered within the available funding
envelope, and in so doing generate public value and ensure cost efficiency in public investment.

Irrespective of the different areas of work as described below, the business planning process for key deliverables
is envisioned to include, inter alia: ‘ '

a) A process of Business Analysis (as described further in paragraph 8 of C3: Scope of Work)).

b) The setting of Business Parameters and determination of specifications aligned to the Employer's
strategic interests (as described further in paragraph 9 of C3: Scope of Work)).

¢) Aprocess of Business Improvement (as described further in paragraph 12 of C3: Scope of Wark))

d) Anciliary business planning support services (as described further in paragraph 11 C3: Scope of Work))

Key Initial Deliverables to be are detailed below:

Key Initial Deliverable 1: Business Planning inputs into the Urban Rail Assignment Implementation Plan and
. subsequent Urban Rail business planning activities
Key Initiat Deliverable 2: Business Strategy for integrated Human Settlements

Other Initial Deliverables, which are included in the scope of this tender, are described in CITY OF CAPE TMAWN
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PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY ’
Part C3.2 — APPENDIX A; OTHER INITIAL DELIVERABLES on page 133.

The Business Plans will need to be prepared in conjunction with one another, with some Business Plans
progressively informing others at varying degrees of detall.

It is critical that the process of Business Planning required for deliverables are carefully considered at the outset.
A clear methodology and carefully considered and structured programme with key activities, resources,
timeframes and milestones identified is required to ensure that the business plans are prepared in an efficient,
effective and integrated manner.

7.1 KEY INITIAL DELIVERABLE {1): Business Planning inputs into the Urban Rail Assignment
Implementation Plan and related Urban Rail business planning acftivities

Urban passenger rail services (referred to as Urban Rail hereafter) are of paramount importance to residents who
jive and work in Cape Town and the broader functional area. However Urban Rail has been in decline for many
years. Over the last two years, the decline has escalated towards a critical state of collapse. It is estimated that
passenger rail numbers have fallen by as much as 30% over the past two years, resulting in gridlock in the road
network during extended peak periods with concomitant negative economic impacts on both affected commuters,
and the City.

The City prepared a Business Plan for the assignment of the Urban Rail function which was approved by Council
in October 2017. The Business Plan assesses the City's options for addressing Urban Rait, and recommends that
the City proceeds, subject to various conditions and in conjunction with parallel processes as set out in the
Council resolution, with an application to the National Department of Transport (NDoT) and National Treasury
(NT) to have the Urban Rail function and the associated subsidy assigned o the City.

As part of the Business Planning process for the assignment of the Urban Rail function, TDA has been authorised
to commence the process to take on the assignment of the Urban Rait function in a structured and incremental
manner through preparing an Assignment Implementation Plan (AIP), and ultimately to develop a comprehensive
_ rail master plan, as contemplated by the Business Plan. '

Business Planning inputs into the AIP must:

(a) Assess the business feasibility for the City of Cape Town fo take the assignment of the Urban Rall
function. This will require various assumptions to be developed and tested.such as the Urban Rail
business structure, operating model, and the operational cost and capital requirements. The above
aspects are not exhaustive and needs to be developed and unpacked further.

(b) Identify key business risks associated with the assignment of Urban Rail and develop appropriate
mitigation strategies for the City, and assess whether the level of funding and grant appropriations
(operational and capital) provided with the Urban Rail assignment will be sufficient for the City to
undertake the assignment function. '

(c) Develop an objective approach to budget ailocation. and subsidisation of Urban Rail for detailed
engagement with NDoT and NT; - :

Whilst this constitutes an initial piece of work to inform the assignhent, it is envisaged that further business
planning work will be required for Urban Rail.

7.2KEY INITIAL DELIVERABLE (2): Business Strategy for Integrated Human Settlements and related
Human Settlement Business Plan activities

Access to adequate housing is a basic right in terms of the Constitution, and is measured in terms of certain core
factors including legal security of tenure, the availability of services, materials, facilities and infrastructure,
affordability, accessibility and location.

The trend of rapid urbanization in Cape Town has led to the demand for formal housing continuing to exceed
supply. The limited supply of affordable housing products available to those outside the subsidy band contributes
to the inability of many Cape Town residents to access the formal housing market.

The Ci.ty is currently preparing for Level 3 Accreditation which is assignment of the Human Settlements function.
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The Business Strategy as outlined below assumes that assignment of the function is in place by 01 July 2018,
and thus is required to give strategic guidance to the implementation, management and operation of subsidized
human settlement projects in the city, including the provision of municipal services and infrastructure which
promotes an incremental approach to the provision of adequate housing.

The Business Strategy process is ndt infended to duplicate existing documentation on the status-quo and current
“housing chailenges. -

The focus is rather an undertaking of scenario planning, trends analysis and the formulation of a business
strategy to undertake: ‘ '

A viability assessment of business models for the provision, management and maintenance of subsidised,
social and rental housing products. In order to undertake this assessment, a methodology needs to be
developed to ensure this assessment is undertaken at an appropriate level of detail, and in terms of the
relevant factors, such as: institutional aspects, legal considerations, financial viability and life-cycle costs
and benefits - to both the City and households. The above factors are not exhaustive and needs to be
developed and unpacked further, o

Whilst this constitutes an initial piece of wofk, it is envisaged that further business pilanning work will be required
in support of Integrated Human Settlements, as described further in para 7.5(b) below. -

7.3 Othér initial de‘liverables‘that do not fall within the Key Initial Deliverables, but are included
in the scope of this tender, are described in PART C3.2 —~ APPENDIX A: OTHER INITIAL
DELIVERABLES ” on page 133 :

Other activities that the Service Provider may be required to undertake include:

7.4 Effective business planning input regarding existing services and projects

(a) Provide appropriate services to achieve optimisation / moderation to help improve efficiencies, increase
operational viability and ensure long term financial sustainability of business plans and related
operational management, as directed by the Project Manager.

In support of System Planning processes (and to improve the quality of decision making), optimisation
regarding transport operations may include, but is not limited to: -

(i)  Assessment of profitability per route based on patronage, revenue and operating costs;

(i)  Route by Route analysis of demand profiles during peak, inter-peak and off-peak conditions
using available data or surveyed data sources. Calibration of data sources may be necessary
to ensure accuracy of results through undertaking manual verification surveys and using

‘ _software tools fo calibrate data; L . _ S

(i)  Assessing and recommending potential interventions to reduce costs and improve revenue
including, but not limited to: route optimisation, headway optimisation, bus optimisation, duty
scheduling optimisation, enhanced vehicle operations i.e. express and limited stop services,
adjusting vehicle type to vehicles of appropriate type/size, assessment of season variation and
other adjustment factors and adjusting timetables accordingly, assessment of station and
feeder stop utilisation, assessment of staffing requirements for contracted services, reduced
services operations linked to demand i.e. night services, implementing bus priority measures-to
reduce cycle times;

(iv)  Reviewing level of service standards informing system design;

(v) = Reviewing network and operational design characteristics (if necessary);

(v  Evaluation and assessment of the likely impact of TDM measures (to smooth the peak to off
peak differential) and TOD measures (to improve the demand profile} on system performance
and adjusting network and operating characteristics accordingly.

(vi)  Quantifying the potential cost savings / revenue generation and evaluation of feasibility.

{b) A process of Business improvement (as described further in para 10 of C3: Scope of Work)) including:

() Detailed assessment of key interventions required to ensure the long-term financial
sustainability operating costs of public transport at a satisfactory level of service. This
assessment is likely to include TOD/TDM strategies and projects in support of public transport
services - such as catalytic projects, the approach towards integrated human settlement
planning and implementation, and other mechanisms / tools to smooth the peak: off peak
differential and improve the demand profile (i.e. increased bi-directional flows and seat
renewal). :

(i)  An assessment of financing options and advice.
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7.5 Other activities, as and when required, which may include:

(a) Preparing Business Plans for other TDA Integrated Transport and Urban Development investment (or
other TDA function) projects and programmes and other policies, plans and/or strategies and associated
segments of work aligned to the work of TDA. This could include future phases of MyCiTi, Quality Bus
services, Urban Rail, Improved Minibus-Taxi services, Catalytic and other TOD Projects, and the
approach towards and delivery of integrated Human Settlements. ‘

(b) In relation to Human Settlements as described in above in para 7.2, the

(i)  Mechanisms to coordinate and align the planning and provision of infrastructure and utility
services, spatial planning and development control, and human seftlement planning and
implementation. ,

(i)  Consideration of the ability for human settlement projects to contribute to spatial restructuring
of the city based on spatial location, land economics, densification and mixed use
intensification of urban development in support of transit-led-investment.

(iy  Strategic impacts of different housing typologies/products and land ownership models

(iv)  Incentives to encourage private sector and household investment and involvement in the
delivery of affordable housing products, as well as social housing institutions. This may include
strategies to promote inclusive land use development and housing policies. .

(v) Identification of key risks with regards to the implementation, management and maintenance of
human setilements and associated services.

(c) Undertaking periodic reviews to business plans as and when required by the Project Manager, including
costing the implications of operational requests to deviate from business plan parameters {o ensure
informed decision making. The description of para 7.4 (read with the changes as required from the
context) applies in this regard. o

(d) Providing other business planning support services to other projects and programmes within TDA and
projects and programmes within other City departments and branches aligned to the work undertaken by
TDA if requested by the Project Manager.

(e) The processes above requiring documenting lessons iearned in business planning processes as and
when required.

8. FUNCTIONAL AREA 2: BUSINESS ANALYSIS
8.1 Cost and income modelling, including lIohg term modelling
a) The activities to be undertaken by the Service Provider may include:

i Developing operating cost models, life-cycle costing and cost-benefit analysis as required,
based on business planning processes described regarding Functional Area 1, L

i.  Refinement of operating cost models, as part of an iterative process together with the
relevant TDA departments/branches; .

ii.  Determining business parameters in conjunction with the proposed business model.
Business parameters may need to be developed at a defailed functional level for

engagement with and input into the planning processes of relevant TDA

departments/branches.

b) The business analysis process must test results provided in the applicable service department plans (if
~any), and seek to reconcile with (or propose amendments to) the plan, as required to align the plans with
the outcomes of the business analysis and business plan. Elements of the respective plans may require
iterative engagement to optimise efficiencies, reduce costs and increase system incomes {where
relevant). :

¢) Oulputs may include:

i Cost modelling as required; : :

if, Advice regarding parameters to be set under Functional Area 3: Business design of
parameters and service specifications and negotiations with service providers.

iii. Reports on modelling of operational costs, as part of an iterative process with the relevant
TDA functionaries. ,

iv.  Input to business plans or business cases described in Functional Area 1: integrated
Business plans.

. Business Case assessments for other projects and programmes and other policies, plans
and/or strategies and associated segments of work in support of the Integrated Transport
and Urban Development investment portfolios or otherwise aligned to the work of the TD*
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(' : branch ;’esponsible for business planning.

8.2 Long term financial planning

TDA is responsible for ensuring that financial resources are available to sustain its mandate. The City does
not have adequate financial resources to be able to implement sustainable, integrated transport infrastructure
and services, as well as integrated human settlements over the long term. In terms of section 27 of the NLTA,
every municipality that is establishing an Integrated Public Transport Network must establish a Municipal Land
Transport Fund (MLTF). The TDA Constitution By-Law provides the basis of the establishment of the MLTF.
For this reason, the MLTF as required by section 27 and 28 of the NLTA has been established.

To realise the intended financial management outcomes, detailed functional level inputs may be required by
way of this tender to identify tools, develop mechanisms and determine business rules / practices to optimise
cash flows and enhance the performance of the MLTF.

The flow, control and disbursement of revenues (including subsidies) to the relevant parties underpin the
credibility and effectiveness of the business model. The development of a robust, transparent process will give
each party the appropriate level of confidence to participate effectively in the initiative.

a) The activities to be undertaken by the Service Provider may include:

t i. Providing input into the detailed assessment of the flow, controi, and disbursement of
revenues {including subsidies) to the relevant parties with the intent to improve the overali
sustainabifity and effectiveness of the business structure of TDA; ’

i, Reassessment of, and recommendation as to how, revenues flow from the user of any
service and other source of revenue to each of the key components of services (e.g. in
respect of Integrated Transport, regarding MyCiTi vehicle operators, automated fare
collection contractor, control centre contractor, etc.), taking into account the relevant
current legal framework.

b) OQutputs may include:

i Provision of the calculations required for determining the revenue shares of each actor.
ii. Recommending changes to the current model (if required).
il Reports on reassessment of revenue flow
iv. Ongoing professional advice and assistance regarding implementation of changes to
established systems of revenue flow.

9. FUNCTIONAL AREA 3: BUSINESS DESIGN OF PARAMETERS AND SERVICE SPECIFICATIONS

in order to ensure that desired TDA outcomes are effectively and_efficiently achieved, It is important that

. where necessary, a process of Business Design is followed to determine appropriate business parameters

{ - and establish appropriate business relationships, and conceptualise service ‘specifications’ from a business

: perspective to inform the functional design of TDA projects and programmes, and provide the business logic

as input towards the provision of infrastructure and delivery of services as well as the drafting of operational

contracts. In respect of Integrated Transport this includes Retail concessions, Facility Management, Station
Management, Advertising, Vehicle operations, the Control Centre, Automatic Fare Collection etc.

In this context, “specifications” means a document setting out the specifications regarding a relevant service or
aspect of service delivery, to be used as a basis for drafting a contract, or to be attached to a tender document
or contract, or to be used to advise negotiation parties as to the extent and detail of the relevant service, or to
be used to inform infrastructural and operational specifications.

9.1 Business parameters and specifications

a) The setting of business parameters and determination of service specifications must be aligned to the
Employers strategic interests and develop appropriate incentive structures based upon the business
logic developed in the process of Business Planning, Business Analysis, and Business Improvement
described in Functionai Areas 1, 2 and 4 (see paragraphs 7, 8, and 9 of Part C3: Scope of Work).

b) The development of the various incentives affecting each vested stakeholder is a fundamental precursor
“to developing the various contractual agreements between the parties. The process of Business Design
shall scrutinise each party’s incentive structure from the perspective of both positive and negative

{ behaviours. The incentives shall include the rewards and penalties related to each party's performance.
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c) Key deliverables for which a process of Business Design may be required include the Integrated
Transport and Urban Development Investment related projects and programmes described in the
Functional Areas (see pars 7-11) of Part C3: Scope of Work)). From an Integrated Transport
perspective, this may include giving due consideration to the establishment of vehicle operating
companies, input into station management contract design, the fare system and APTMS, card
distribution and load network, advertising and optimisation of retail opportunities. From an Urban
‘Development Perspective, this may include Catalytic and other TOD projects, nfrastructure and
Integrated Human Settiements. This may aiso include Urban Integration and Development Management
projects and programs. - : : ’

Whilst the functional responsibility for the procurement of services and management of contracts vests
elsewhere within TDA, the business logic of contract design and service delivery for certain TDA projects
and programs needs to be informed by the Business Design process.

d) Inrelation to the above, the activities to be undertaken by the Service Provider may include:

i Reviewing and assessing present and past contracts and incentive structures used by the
Employer or other cities to date, as appropriate, to ensure the high-quality performance of
contracted parties.

i.  Developing appropriate business parameters and/or service/ specifications.

iif. Proposed detailing of the rewards and penalties to be utilised in affecting quality
performance. o

iv. Providing appropriate advice, including legal drafting input required into tenders and
contracts, required to achieve the incentive structure required by the Project Manager.

V. Professional support during the process of negotiations with service providers, in as far as .
this relates to parameters / specifications etc. etc.

&) Outputs may include:

i. Reports on the review and assessment of mechanisms to incentivise quality performance.
i. Business parameters and specification documents regarding the above projects.
iii.  Drafts memos and reports as appropriate regarding the above activities.
v. Related advice and activities.

9.2 Business parameters and specifications for other TDA projects and programmes

a)  The Service Provider may be required to determine business parameters and service specifications for
other streams within TDA, including Integrated Transport, Urban Development [nvestment, TDA
Business Support, Urban Integration, Environmental Management and Development Management.

b) - This includes, but is not limited to industry transition, network managemeént, intelligent transport systems,
the fare system and related technology, tariffs and fares, parking management, inspection services,
management of public transport interchanges, retail management, bike share, travel demand

" management, {ransit oriented development, cataiytic projects, integrated human settlements, urban
planning and development processes, road access management, efc., as and when required, in order to
“achieve the objectives of TDA.

¢) The activities to be undertaken by the Service Provider may include, in addition to those described
above, : ‘
i.  Conceptualisation of business parameters and incentives to inform preparation of TOD and
" Travel Demand Management (TDM) strategies / policies.
ii. Information Technology celf phone application design for ‘new generation’ services

The outputs may inciude, in addition to those described above:
ifi. Ongoing professional advice regarding implementation of changes as directed by the

Project Manager for any other set of business parameters as and when requested by the
Project Manager. ’

10. FUNCTIONAL AREA 4: BUSINESS IMPROVEMENT STRATEGIES

Opportunities for revenue generation and revenue management

10.1 Property development
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{ The development of a property development approach within Urban Rail and MyCiTi station precincts that
are well utilised is intended to encourage mixed use development linked to value capture mechanisms to
facilitate TOD. The strategy will be informed by the parameters of TDA's TOD strategic framework, and th
parameters of the Phase 2A Property Development and Commercialisation report. .

a) The activities to be undertaken by the Service Provider include:
. Transport system assessment, and land use audits to identify high potential station
, precincts and development opportunities for commercialization,

it Developing an understanding of challenges and drawing on lessons learned in successful
projects elsewhere in the world to determine effective strategies and processes,

i, Investigate the potential of larger scale developments and design of retail opportunities
linked to TOD, and investigate suitable institutional models based on, inter alia, land
ownership.

b) Outputs include, but are not limited to:
i. identification of high potential station precincts and development opportunities for
commercialisation.
i Baseline studies and property market frend analysis to determine highest and best use and
assess value proposition in line with city’s TOD objectives;
ifi. Precinct scale development strategies and recommendations;
V. Reports, as appropriate based on the above activities. -

{ 10.2 Opportunities for revenue enhancement

The development of revenue-enhancement levers, income-generating opportunities and mechanisms to
improve existing revenue, have been identified as areas of Business improvement which require further -
investigation. - . '

a) The activities to be undertaken by the Service Provider may include:

i. A critical reassessment of funding provided for various Integrated Transport and Urban
- Development investment portfolio, and other TDA departmental outcomes to date.

i, Development of new revenue enhancement levers including: city-wide parking levies;
property value capture along corridors (especially around transport interchanges); fuel
levies; management of transport-related services in return for fees in favour of the
metropolitan jand transport fund.

iii. Modelting of likely revenues to be generated from different scenarios..

iv., in respect of TDA's Integrated Transport function, this could include analysis of
improvements of different funding streams such as operator vehicie financing, system
infrastructure financing, operational maintenance financing and financing of other relevant
elements of the system. :

Revenue enhancement opportunities may provide detailed input towards high level strategic
- financial management methodology.

i :

: b) The IRT system represents one of the City's largest investments to date in public transport. The
entire endeavour will span a long period of construction. Aligning the appropriate financial resources
will be critical to the services’ realisation.

Financing encompasses several components, including capital infrastructure, vehicle procurement
and financing, and on-going infrastructure maintenance. The Service Provider may be required to
devise finanicing strategies for various components, as directed by the Project Manager or histher
delegate. The available options to be explored could include the financing sources given in the
following table that are considered critical to the services’ realisation.
Activity Area Financing Source
Infrastructure Local, provincial, and national general tax revenues
Fuel taxes / fuel levies
Road pricing / congestion charging
Parking and loading fees
Improved enforcement of traffic regulations
Land value capture, taxation and development contributions
Sales or leasing of commercial space near stations
: Advertising
( : Retail management
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( Public transport interchanges

Merchandising

Commercial banks

Municipal bonds

Loans from the World Bank

Loans from regional development banks
National and sub-national development banks
Emissions trading ‘

Emerging private investment options (e.g. PPPs)
Equipment (e.g. vehicles) | Private sector operators / fare revenues

Bus manufacturers

Bi-lateral export banks

International Finance Corporation

Commercial banks

Maintenance Local, provingial, and national general tax revenues
Fuel taxes / fuel levies

Road pricing / congestion charging

Parking and {oading fees

Private sector operators / fare revenues

¢) Outputs may include: ’

i Reports and advice on activities listed above;

ii. Input into TOD / TDM strategies from a Business perspective;

iii. Deliver a land value capture study detailing the options for capturing land value
appreciation from property development along the corridors along with an estimation of the
potential revenue from a land value capture and property development programme, and

. consider other available measures. g

11. FUNCTIONAL AREA 5: BUSINESS PLANNING ANCILLARY SUPPORT

The Service Provider may also be requested by the Projeet Manager to provide the following categories of
ancillary support services:

The Service Provider may also be requested by the Project Ménager to provide the following categories of
- ancillary support services:

11.1 Peer review Panel of Experts

" The Service Provider may be required by the City.to assist in the development and organisation of a Panel of
Experts consisting of local and international professionals who will be able to provide strategic and technical
insights into the structure of TDA projects/programmes. The members of the Panel of Experts will be approved
( o by the Project Manager, and the panel members will represent a range of academic institutions, professional
’ associations, and leading consultancies. The membership of the Panel may be amended or replaced during
the course of this contract, as approved by the Project Manager.

a) The activities to be undertaken by the Service Provider inciude:

i Assistance in establishment of Panel of Experts to help provide oversight and advice to
business planning activities; o : C '
ik Management of Panel of Experts sessions or of the process of obtaining expert advice or
to conduct peer review regarding any work of the Service Provider or anyone else that
could have fallen within the scope of this tender or that affects business planning.

b) The Service Provider shall co-ordinate and procure the travel logistics for the members of the Panel
of Experts based outside of Cape Town. The travel expenses to be procured and administered by
the Service Provider shall include airfare, hotel, and daily subsistence based on the following pricing
assumptions: ’

i, The cost of economy class travel
il The cost of three star hotel accommodation or an equivalent form and level of
accommodation (i.e. guest house, bed and breakfast etc.)
iii. The cost of local travel, with a preference for public transport to travel within and around
Cape Town, where feasible, subject to the City's standard rates (e.g. regarding rate per km
{ charged where private vehicles are used).
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c)

d) .

A A modest daily allowance to cover out-of-pocket expenses not covered by the above, with
reference to the City's standard rates and limits, where they exist.

The Project Manager may in its discretion, on good cause shoWn, waive the pﬁcing restrictions set
out above. : : : »

The time-related organisational, adfninistrative and logistical costs assoctated with the travel
expenses of members of the Panel of Experts are provided for in Table 1 of the Pricing Schedule

For purposes of this tender, the Service Provider should assume the following origin points for
members of the Panel of Experts from outside the Cape Town area (but the actual use shall be
flexible at the election of the Project Manager).

Trip origin Number of
: ' persons
South African cifies :

UK cities

USA Cities

Other European cities
Australian cities
indian / Chinese cities
- South American cities

i INIGlO O~

A provisional sum has been provided to cover the fees of the members of the Panel of Experts (see
the Recoverable Expenses table in Table 2 in the Pricing Schedule. The Service Provider will
procure and administer the fee for each of the members of the Panel of Experts.-In settling the fee,
the Service Provider need not obtain multiple quotes from different experts, but shail attempt to
settle with the panel member upon a fee that is reasonable as against the expertise, experience and
standing of the relevant experts, shall comply with the parameters below and shall submit a
motivation for the relevant rate to the Project Manager for approval.

The fee for local members of the Panel of Experts must be equal to or lower than the rate for the
relevant Functional Area and per category of person as tendered for by the Service Provider in the
Pricing Schedule (Part C2.2) + a maximum of 20% (twenty percent). : '

The fee for international members of the Panel of Experts must be equal to or lower than the rate for
the relevant Functional Area and category of person as tendered for by the service provider in the
Pricing Schedule (Part C2.2) + a maximum of 50% (fifty percent), adjusted in terms of clause 3.16 of
the Standard Professional Services Contract, as amended by way of the Contract Data.

For the purpose of the tender, the Service Provider should_assume that members of the Panel of .

Experts shall visit Cape Town once during the course of the contract. No change in rates charged
shall be applicable if this assumption does not realise.

14.2. Further support to planning actiyitiés ahd implementation

The activities which the Service Provider may be required to undertake includeﬁ

e o 0o © 9

Business inputs to the Integrated Transport portfolio;
Business inputs to the Urban Development Investment portfolio;.

‘Business inputs to TDA director Business Support;

Business inputs to Urban Integration, Environmental Management, Development Management;
Business inputs regarding Financidl Management processes.

This tender is just one component in a suite of TDA tenders to eventually deliver a high-quality public transport
system for the City of Cape Town, supported by sustainable catalytic investments, TOD projects and
integrated human settlements. - :

In order to ensure the appropriate level of co-ordination between each piece of the planning process,
transversal use of the tender shall be managed in terms of par 3(d)

11.3. Other ancillary support

The activities relevant fo the scope of work to be undertaken by the Service Provider, in as far as this is
required or integrated in the above outputs, include:
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Legal advice, drafting of Bylaws and regulations as may be required; -

" Drafting of correspondence etc, '
Design and undertake manual verification and other surveys as required
Analysing past phases, TDA contracts and TDA projects and related activities.

‘e o o o

12. PROJECT MILESTONES, TIMELINE AND RESPONSIBILITY

The Tenderer shall submit a provisional schedule for completion of each major deliverable as part of the
tender. If more than one enfity is involved in the tender, the tender shall indicate which entity will be
responsible for which Functional Area, function or activity, and such entity shall confirm acceptance of such
responsibility in addition, the provisions of par (e) shall apply.

13. REPORTING REQUIREMENTS

Each of the expected outputs shall be presented by way of a report, a memo, a contrabt document, a
prospectus or presentation, as stipulated above. Final reports shall be submitted in both hard copy and
electronic forms. It is anticipated that 5 hard copies of each report will be required.

The Project Manager may, -on request from the Service Provider, and subject to review, provide written
authorisation to the Service Provider to submit a copy of “draft plans” in a PowerPoint presentation - rather
than a fully written up report. :

The Service Provider shali aiso be required to be available for'regular planning and report back sessions with
staff of the City and must make allowance for at least bi-weekly meetfings with the Project Manager throughout
all phases of this contract, focusing on the Functional Areas, functions or activities active at the time,

14. FORMAT OF COMMUNICATION

All requests for formal approval from the Project Manager, or any other body, shall be submitted in writing.
Interim payment claims shail be submitted in the same format, accompanied by an original tax invoice.

15. KEY PERSONNEL AND PANEL OF ADDITIONAL SPECIALISTS

- (a) The Service Provider shail maintain the involvement of the Key Personnel and the Panel of Additional
Specialists referred to in TABLE 1 and TABLE 2 of PART 1 of the contract documentation, as the
~ exigencies of the contract require, in order to undertake work as and. when required by.the Project ...
Manager (as defined in C3.1 Scope of Work) for work or segments of work related to the scope of work
for this tender. _ :

.{ ) (b) The Tenderer shall identify the specialists offered as Key Personnel and/or as the Panel of Additional

s Specialists (collectively referred to as “Specialists”) in SCHEDULE 8: PROPOSED AMENDMENTS AND
QUALIFICATIONS BY TENDERER Part T2.2 Returnable Schedules and complete this schedule in
sufficient detail to permit evaluation of the relevant team as part of the tender evaluation. Where
professional registration with respective professional councils and bodies is available and appropriate,
relevant specialists should be registered. The Curriculum Vitae (CVs) of all Specialists (including those
proposed to provide services-as sub-contractors),-must be appended- to-such schedule. Failure to
provide such CVs and other relevant information may result in the lower scoring regarding the relevant
Specialists.

(c) - Notwithstanding wording in TABLE 1 and TABLE 2 which may indicate that a single person is required to

. meet all the requirements for the relevant Specialist, the Service Provider is permitted to supply two or

more specialists who in combination will meet the tender's requirements regarding such Specialist (as

listed above). If so, the relevant part of the Tenderer's Statement of Methodology must indicate the

proportion of work that will be allocated to each of the persons proposed in the tender, and explain how a

combined and integrated service will be achieved, and the Service Provider must, on an ongoing basis,
manage its services so as to ensure stich a combined and integrated service.

(d) The Service Provider may identify the same team member for more than one of the functions as’
Specialist, but the experience and skiils of each such position will be assessed separately, per function / /
position as listed, provided the Tenderer can demonstrate that the person has the capacity work in
(- multiple categories at the same time. Where the same team member had been identified by the Service
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Provider for more than one of such functions, and where the Project Manager is of the view that the
extent of resources made available by the Service Provider is inadequate to deliver the Service within
the time required by the Employer, the Project Manager may direct the Service Provider to provide
additional Specialists as approved by the Project Manager.

(e) Should it become necessary to replace, during the course of this contract, a Specialist, or should the

Tenderer have omitted to provide a Specialist listed in TABLE 2 at the time of tender, or any other
specialist appointed in terms of par 6 (f) of this Scope of Work they may only be replaced by individuals

approved by the Project Manager. The Project Manager may require such replacement in writing on one’

month’s notice, at any time and at the Project Manager's entire discretion. Note in this regarding the
provisions of F.2,1.1.4 sub-par (iif).

(f) The Tenderer must have the Specialist in its permanent employment at the close of tender. Alternatively,
a signed undertaking from a specialist consultant or a firm having the required personnel, stating that
they will undertake the necessary work on behalf of the Tenderer in terms of a sub-consultant
agreement, will be acceptable. Such undertaking must be attached to SCHEDULE 9: KEY PERSONNEL
AND PANEL OF ADDITIONAL SPECIALISTS in Part T2.2 Returnable Schedules.

(g) Key Personnel (but not necessarily members of the Panel! of Additional Specialists, unless reasonably /?7%0!'1’(&/

required by the Project Manager) will be expected to operate out of the local office, as the exigencies of

this project require. The Project Manager may in its discretion waive or reduce the requirements for /—

operating out of the local office subject to conditions the Project Manager may determine.
(h) Specialists must deliver independent work and may be required to sign an undertaking of independence
as and when required by the Project Manager.

16. MANAGEMENT MEETINGS

Other than attendance at at-least bi-weekly meetings once the planning contract is let, there are no
requirements for a regular management meeting in respect of this project. The Service Provider shaill
however convene management meetings on an ad-hoc basis as and when necessary, and when called upon
to do so by the Project Manager. The Service Provider shall be represented at these meetings by at-least
onhe of the Key Personnel. . : .

17. PROCUREMENT

17.1Preferential Procurementv

onalel nofiee
(s $A 18,
V4 S'bé) .

. The Works shall-be executed- in -accordance with the' conditions associated “with  the granting of preferences —

detailed in SCHEDULE 19: PREFERENCE SCHEDULE where preferences are granted in respect of B-BBEE
contribution. . A

Financial penalties, as described in the SCHEDULE 19: PREFERENCE SCHEDULE, shall be applied in the
event that the Service Provider is found to have breached and of the conditions contained in the SCHEDULE 19
PREFERENCE SCHEDULE (unless proven to be beyond the controf of the Service Provider).

Notwithstanding the abplication of penalties, the Service Provider's attention is drawn to other sanctions that may
" be applied by the Employer (listed in the SCHEDULE 19: PREFERENCE SCHEDULE) with due consideration to
‘the circumstances. ’ o o

17.2. Monitoring the use of sub-contractors/sub-consultants and joint ventures

Notwithstanding the restriction on sub-contracting as described on the SCHEDULE 19: PREFERENCE
'SCHEDULE, it is recognised that sub-contracting is an integral part of the built environment, which the conditions
of contract make provision for.

in order, however, to comply with the requirements of the SCHEDULE 19: PREFERENCE SCHEDULE, the
Service Provider shali submit to the Employer's Agent, on a monthly basis, a B-BBEE Sub-contract
'Expenditure Report. The format of this report is provided in Annex 2 attached. :

The Service Provider shall submit to the Employer's Agent documentary evidence in accordance with the
applicable codes of good practise of the B-BBEE status level of every sub-contractor employed by the Service
Provider. Until such time as documentary evidence as described above has been submitted to the Employer’s
Agent, a sub-contractor shall be deemed to be a non-compliant contributor, '
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The Service Provider shall furthermore, on the written request of the Employer's Agent, provide documentary
evidence showing the value of worlc sub-contracted to any or all of the sub-contractors employed by the Service
Provuder .

173 Forms for contract administration

The B-BBEE Sub-contract Expenditure Report is required for monitoring the Service Provider's cofnpliance

“with the sub-contracting conditions of the SCHEDULE 19: PREFERENCE SCHEDULE.

The Joint Venture Expenditure Report is required for monitoring the joint venture’s compliance with the
percentage contributions of the JV partners as tendered, where the joint venture has been awarded preference
points in respect of its consolidated B-BBEE scorecard.

18. EMPLOYER'S RIGHT TO RECOVER COSTS

The Employer reserves the right to recover, by way of a deducﬂon from any amount due to the Service Provider,
any additional cost which the Employer incurs arising out of non-performance/negligence of the Service Provider.

19. ORGANISATION AND GENERAL DEFINITIONS

The provisions of the definitions below shall apply to this Contract. In the interpretation of any ambiguity or
inconsistency. between different parts of this Contract this clause 19 shall take precedence over definitions of
such terms and similar terms as mentioned in other parts of the Contract. Where a definition below imposes
substantive rights and obligations on a Party, such rights and obligations shall be given effect to and shall he
enforceable, notwithstanding that they are contained in a definition. ‘

(a) Acting Project Manager: A person to whom the Project Manager has delegated the authority to undertake
the functions of the Project Manager generally. Any approval, instruction or notice given by the Acting Project
Manager during the person’s period of appointment shall have the same effect as though such act had been
an act of the Project Manager. The delegation shall be in writing and the Project Manager shall inform the
Service Provider accordingly.

(b) Activity: A component of a Stream, where the Stream consists of more than one deliverable.
(c) Assistant Project Manager: '

i) One or more person(s) to whom the Project Manager has from time to time assigned‘duties and
delegated authority.
revocation shall be in writing and the Project Manager shall mform the Service Prowder of such
assignment, delegation or revocation.

fi} Each Assistant Project Manager to whom duties have been assigned or authority has been
delegated by the Project Manager shall only be authorised fo i issue instructions to the Service
Provider to the extent defined by the delegation.

iv) Where an Assistant Project Manager does not explicitly approve any Project Plan, Task or other
work, the Project Manager may assess such and take appropriate action, which may include

) requiring amendment to such Project Plan, Task or other work; and

v) If the Service Provider questions an instruction from an Assistant Project Manager, the Service
Provider may refer the matter to the Project Manager.who shall may confirm, reverse or.vary-the
instruction. v

(d) Business Planning PS Contract: This contract 198C/2017/18.
(e) City: The City of Cape Town.

(f) Contract: Comprising the Contract signed by the Parties, and of which the General Conditions of Contract
form part, as supplemented, amended or replaced by the Contract Data in Part C1.2, and by the components
of the tender document listed in ¢l 3-4 of Part T2.1 and of this par 19.

(g) Contract Lead is the Setvice Provider’s principal representative for purposes of contract lmplementatlon

{being Key Personnel (a) in TABLE 1 on page 5).

(h) Delegate means an Acting Principal Project Manager, Acting Project Manager, an Assistant Project Manager
or External Project Manager (as the case may be). '

(iy External Project Manager:
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( i) The Project Manager may from time fo time assign the dutles and delegate authority regarding an
» . External Project to an External Project Manager. The Project Manager may revoke such assignment
or delegation. The assignment, delegation or revocation shall be in writing and the Project Manager
shall inform the Service Provider of such assignment, delegation or revocation.

ii) An External Project Manager shail not report to the Project Manager, but shall exercise an
independent discretion, provided that such External Project Manager shall consider any comment
that the Project Manager may offer, and must use a separate budget (i.e. not the budget of the
Business Planning Branch) for such work. .

iy The Service Provider shall issue invoices regarding work commissioned by an External Project
Manager for approval by the External Project Manager, copy to the Project Manager for his
information. v

(j) External Project means a City Project falling within the Scope of the Contract, but not narrowly falling under
the auspices of or being managed by the Business Planning Branch.

(k) Functional Area refers to the Functional Areas listed from pars 7 to 11 in Part C3.1 {Scope of Work).

(1) Key Personnel Member: Subject to pars 6(f) and 15(e) of Part C3.1 Scope of Work, a Key Personnel
Member is a member of the Service Provider's Key Personnet appointed in terms of Table 1 of cl F.2.1.1.4 of
the Tender Data. : .

(mY Principal Project Manager means the Director responsible for the business planning function in TDA, who
at the time of the publication of the tender is Marissa Moore. The Principal Project Manager must approve the
{ " transversal use of the services of the Service Provider referred to in par 3(d). She may delegate her functions
: ; and authority to a Delegate and the Delegate may sub-delegate that function and authority or a part thereof,
unless the Principal Project Manager excludes the right to sub-delegate. v

(n) Programme: The programme associated with the overall work falling within scope of the 198C 2017/18
contract Provision of professional services: Business Planning, Transport and Urban Development Authority.
The Programme consists of the Functional Areas and associated Projects and Tasks undertaken in terms of
€3.1 pars 6(g), 6(h) and / or (i) of Part C3.1 Scope of Work respectively and work related to such scope and
approved in terms of par 6(e).

(o) Project: is a project refetred to in the Tender (in Part C2.1 (Contract Data) and elsewhere, e.g. in par 8(g) of
Part C3.1 (Scope of Work)) and have a defined outcome and time period and will be undertaken in fulfiiment
of the Programme (although such outcome or time period may at any time be amended with the Project
Manager's agreement). Projects may be broken up into Streams, Activities or other parts.

(p) Project Manager: The manager of the TDA branch responsible for business planning, who at the time of
publishing of the tender is Dawie Bosch. The Project Manager may delegate a function and authority to a
Delegate and the Delegate may sub-delegate that function and authority or a part thereof, unless the Project
Manager excludes the right to sub-delegate.

. (q) Project Plan is the Plan to be prepared by the Service Provider and must include the items set out in par -
6(g) of Part C3.1, for the Project Manager’s approval, which approval is governed by the provisions of stich
par 6(g). The Service Provider may use resources not approved within the Project Plan for the execution of
. the Project Plan, provided that the use of such resources does not have a material impact on the approved
f- Project budget. The Project Manager may issue a nofice to the Service Provider withdrawing such discretion,
if In his view this discretion is not used with the necessary care. The terms of C3.1 par 6(g) shall apply to the
Project Plan. :

() Service Provider means the successful bidder / tenderer, and consists of all resources, Specialists and
Technical staff contracted to the successful bidder, and “Tenderer” and “Contractor” as used elsewhere in the
Contract has a similar meaning. -

(s) Service Provider’s Functional Area Lead: A Specialist appointed by the Service Provider and approved by
the Project Manager, to coordinate the work of the Service Provider's Team to coordinate the Projects,
Streams and Activities falling within such Functional Areas, in as far as such coordination is required.

(t) Service Provider’s Project Lead: A Specialist in charge of delivering the requirements associated mainly
with a Project. .

(u) Service Provider's Project Manager: The project manager on the Service Provider's Team (being
Specialist (a) in TABLE 2 on page 7) who is responsible for all administrative management of the Service
Provider's resources to ensure that Project Plans in terms of C3.1 par 6(g) and Tasks in terms of par 6(h)and
in terms of par 6 (i) of the Contract are delivered, as far as is feasible, within the agreed time and cost.

(v} Service Provider’s Stream Lead: A Specialist in charge of delivering the requirements of a Stream and,
where appropriate, of the Activities falling within such Stream.

(w) Service Provider’s Task Lead: A Specialist in charge of delivering the requirements associated mainly with !
{ a Task. v
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(x) Service Provider’s Team is the collective term for all Specialists and Technical Staff of the Service Provider.

(y) Specialist: Subject to pars 6(f) and 15(e) of Part 3.1 Scope of Work, a Key Personnel Member or an
Additional Specialist listed respectively in Tables 1 and 2 of ¢l F.2.1.1.4 of the Tender Data. Notwithstanding
the provisions of pars 6(f) and 15(e) the Project Manager may permit or require the Service Provider to (a)
use an additional resource to perform the functions of a Speclalist related to the Functional Areas, (b)usea
Speclalist or an additional resource to perform functions relevant to scope of this tender. Par 6(f) of Part C3.1
applies to the rates applicablé to such Specialist or additional resource, as well as fo the replacement
Spedialist referred to in par 15(e).

(z) Stream: A component of a Project.
(aa) Task: A deliverable in terms of C3.1 par 6(h), which may be sub-divided into sub-tasks,

(bb) TDA means the Transport and Urban Development Authority of the City as-described in the Transport and
Urban Development Authority Constitution Bylaw, 2016 (By-law) as constituted at the time of the publication
of this tender, and any other directorate, department or branch that fell within the scope of such By-law at
such time even if the City is subsequently restructured; and any widening of the functions of TDA through
amendments of the By-law. Where relevant, it also refers to TDA's predecessors such as Transport for Cape
Town and Transport, Roads and Stormwater. ' ’

(cc) Technical Staff: Support staff or anciltary resources to Specialists.
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
CONTRACT NO. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

PART C3.2 ~ APPENDIX A: OTHER INITIAL DELIVERABLES

OTHER INITIAL DELIVERABLE (1): Business Plan for Quality Bus services

The City has applied for the Assignment of the Contracting Authority function to the NDoT in relation fo the
current interim contract operated by Golden Arrow Bus Services (GABS), in terms of an approved Council
Business Plan (2012). Once the Assignment of the Contracting Authority is promulgated, the interim contract will
be ceded to the City. The Assignment must be accompanied by the Public Transport Operating Grant (PTOG).

The City's plans for dealing with both existing and new contracts for road-based PT services in its functional
area, being MyCiTi and GABS are described in the CITP.

Upon Assignment of the contracted services through the Contracting Authority, the City's strategy is to review
and where necessary reconfigure the contracted bus services and create an integrated network of quality bus
services that feed the higher order trunk services, and provide direct services in some instances, The aim is fo
ensure that the entire scheduled road based services have the same quality of branding, communication, fare
systems, scheduling and safety. There will be a detailed rationalisation in terms of the principles of the IPTN .
package of plans. These services are intended to be integrated into the MyCiTi network to create a seamless
service, even though the contractors will be different. As operators transition into this new integrated
methodology, they will be collectively managed by TDA under structured performance driven contracts so as to
_ facilitate improved operating efficiencies and customer facing service delivery. In terms of the MoU which was
entered into between the City, Province and GABS in 2014, a negotiated contract for seven years is planned,
under the MyCiTi brand, progressively moving towards an integrated ticketing system.

In order to achieve integrated, intermodal and interoperable transport in Cape Town, the contractual and service
level agreements with contracted service providers have to be suitably structured with the required content to
cover the full spectrum of functions as provided for in the TDA By-Law, as appropriate, and in terms of availabie
funding. New performance based provisions will need to be built into the contract to ensure optimal service
provision and modal integration. The business planning process for Quality Bus services needs to provide
Business Parameters to inform contractual arrangements. ’ -

This requires preparation of a financiaily sgstqiqablel__‘Busivrv_}_ess}‘Eia‘q‘_forgua_l_ity”Bq;g" services. The Business.
" Planhing process i§ envisioned to include, inter alia: '

a) A business review of the above approach to confirm the most appropriate transitional approach towards
the Phase 2A corridor, and the citles functional area;
b) A detailed focus on the business design of the contractual arrangements that deals appropriately with
transitional aspects, identifying and mitigating risks appropriately, and moves the City towards the long
_term vision set out in the Council approved IPTN Business Plan. It is conceivable that Business
Parameters may be required before the full Business Plan to inform TDA's contracting approach;
c) Consideration of the implementation of the business design aspects for integrated ticketing systems,
revenue collection systems, bus recapitalisation, the . retrofitting of existing. infrastructure where
necessary, both transitional and long term; v
d) Consideration of the City's longer term approach towards company formation, market share, fleet
ownership and depot ownership in respect of quality bus services. :

The preparation of the Quality Bus Business Plan will need to be undertaken concurrently with the Phase 2A
Business Planning process. These pleces of work should together determine the parameters of functional
integration for the Contracting Authority function and inform the Business Plan for integrating existing scheduled
bus operations into the IRT system. .

The Business Plénning process must take into consideration available funding sources, likelihood of
continuation of existing funding and associated risks, and must represent the highest quality and most cost
effective public transport network and operating plan within the available funding envelope. This may require

133

Contract . C3.1 .
* Part C3: Scope of Work Scona of Woi
Tender No. 198C/2017/18




iterative refinements and other 6ptimisation required to ensure financial sustainability, as weill as recommended
business improvement strategies and the setting of detailed Business parameters where necessary.

OTHER INITIAL DELIVERABLE (2): Business Plan for MyCiTi Phase 2A services

The business planning process for MyCiTi Phase 2A services must be based on the lessons learned in the
impleméntation and operation of Phase 1 of the MyCiTi system, the business models, conclusions reached by
* the City as set out in the IPTN Business Plan, and the multi-year financial operational plan, Phase 2A business
parameters and risks and risk mitigation strategies contained in the MYFIN report.

As a result, the City will-now deploy an integrated, intermodal and interoperable model that prioritises public
transport in accordance with demand, density and land use intensity. The rollout of BRT will focus on priority
corridors and iake advantage of TOD property development along those. In order to ensure financial
sustainability, the City will also address the appropriate design, operational efficiencies, flexibility,
incrementalism and reduction in lifecycle costs of BRT. '

The business planning process is envisioned to include, inter alia:

a) A review of the Phase 2A corridor planning work from a business perspective including the approach
towards contracted services; linked to available budget and funding;

b) Financial modelling of operating costs and revenues based on the proposed network and operating
design characteristics referred fo above, based on a range of scenarios and with due consideration of
risks to assess viability and optimise system performance and cost recovery to inform conceptual and
detailed design proposals and the approach towards contracted services, all of which may require
adjustment depending on risks, available budget and funding to ensure that Phase 2A infrastructure and
service are fiscally and financially sustainable, from a capital and operational perspective;

c) From a business perspective, the foliowing analysis may be required to support planning processes and

" improve the quality of decision making: (1) a review of the nature of proposed services in terms. of which
routes should be contracted and/or scheduled; (2) Business assessment of alternative bus technologies
from a combined operational, capital and efficiency perspective; (3) station and stop requirements
associated with varying levels of demand and boarding and alighting times based on route demand
profiles to determine the need for closed stations from a cost: benefit perspective. (4) a review of the
proposed network design to improve cost recovery, (5) Reviewing universal access requirements against
system-wide financial sustainability;

d) Determining how best to achieve operational integration with other road based public transport services,
including existing GABS services and emerging Quality Bus services, minibus-taxis and emerging New
Generation services. A review of the hybrid minibus-taxi operating mode! and various design parameters
in Phase 2A will be required to determine how hybrid minibus-taxi services can best be integrated with
the MyGiTi system, and determine appropriate specifications for this type of service in relation to Phase
2A. Furthermore, it is intended that existing scheduled bus services are integrated with MyCiTi services.
A high level review of the operating model and design parameters is required to determine how best

.~ existing scheduled bus operations will be-integrated with the MyCiTi system. This stream will-need to be -
undertaken in parallel with the development of Business Plans for Quality Bus and improved Minibus-
Taxi New Generation services; »

e) Determining business parameters and conceptualising service 'specifications’ from a business
perspective to inform TDA functionaries and concurrent workstreams in terms of the functional design
and approach towards fare structure, vehicle ownership, financing, procurement, maintenance, depot
ownership and maintenance, industry transition (including company formation depending on the
geographic boundaries of affected operators, and inputs to negotiation processes) regulations,
enforcement, systems planning, infrastructure, fleet, technology. The business parameters must develop
the business logic as input towards the drafting of operational contracts such as Vehicle Operating
Companies (VOCs) including the business appfoach towards integration of the N2 Express and Phase
oA services as well as other contracted services, Facllity Management, Station Management,
Advertising, Control Centre Management, Automatic Fare Collection (AFC), Advanced Public Transport
Management Systems (APTMS), Retail concessions, as well as inputs to TDA functionaries such as
Regulations and Enforcement, Spatial Planning and Property Management to achieve TOD outcomes in
the Phase 2A corridor. ‘

f) Alternative funding sources and financing and other revenue enhancement opportunities and
mechanisms to optimise grant funding sources and secure new funding sources may need to be
developed further for this Business Plan if necessary to ensure financial sustainability.

g) Ancillary Business Planning support services (as described further in paragraph 11 of C3: Scope of
Work)). v

The Phase 2A Business Planning process must deliver a financially sustainable Business Plan which takes into

consideration available funding sources and represents the highest quality and most cost effective publi:
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transport network and operating plan within the available funding envelope, taking into consideration and
responding to risks identified in the IPTN Business Plan and MYFIN. This may require refinements or iterations,
or an alternative approach to be developed to ensure fiscal and financial sustainability from a capital and
operational perspective, as welt as recommended Business Improvement strategies and the setting of detailed
Business Parameters and specifications where necessary. ‘

'OTHER INITIAL DELIVERABLE (3): Business Plan for improved Minibus-Taxi ‘New Generation’
services S : :

Although the focus of the Business Plan is on Minibus-Taxi services, it also includes other public transport
vehicles taking advantage of improvements offered by emerging ‘new generation’ services, as described below.

Key lessons learned in the planning, implementation and operation of MyCiTi Phase 1 setvices, and the

~ preparation of the IPTN Business Plan, are that (1) a 'scheduled services full-replacement-modef’ is not viable
or sustainable if rolled out across the entire city; and (2) there are a range of inefficiencies and challenges
associated with replacing all minibus-taxi services with scheduled services including: enforcement capacity and
capability, revealed passenger preferences and high compensation amounts payable. Whilst the shortcomings
of the minibus-taxi industry need to be addressed, the IPTN Business Plan recognises the service offering
““provided by minibus-taxis as a key component of the integrated muiti-modal approach to harness the industries
comparative advantages as a travel mode, which include both flexibility and efficiencies in being able to provide,
under certain conditions, a highly complementary IPTN service from a feeder and distribution perspective, and to
a limited extent, a direct services perspective. .

The minibus-taxi industry is considered well placed to respond to new opportunities emerging globally as a result
of innovative ‘new generation’ technologies, in particular relating to mobile phones and cellphone applications
that are increasingly able to provide reai time information and convenient access to services that are both
demand responsive and on-demand, and provide potentially cheaper alternative to achieve ticket integration
between modes.

On the basis of the above, a Business Plan is required to be developed for improved Minibus-Taxi ‘New
Generation’ services. The Business Planning process is envisioned to include:

- "a) Business model assessment: A high level assessment of the business model of a sample of current
operations to establish an improved understanding of the operational cost structures of minibus-taxi
service operational costs and revenues and capital costs to inform decision making regarding contracted
and non-contracted services;

b) Institutional approach: A business assessment of the Institutional approaches that are considered
feasibly achievable to progressively improve the minibus-taxi service from a user, operator and authority
perspective. The institutional approach is likely to be differentiated as a one-size-fits all model is uniikely

~ to. be appropriate across the city. The. transitional- approaches. adopted should progressively move -+ - -

towards the intended end-state, which may be different for different service offerings. The institutional
approaches that require assessment range from progressive small incremental improvements, to the
City’s transformation model for the minibus-taxi industry which Is intended to facilitate a progression from
assoctation based minibus-taxi companies into Taxi Operating Companies {TOCs) through a process of
corporatisation, and subsequently convert into VOCs. The business assessment must consider risks
associated with institutional changes including operational practices, shareholding, efficiencies, cost
structure changes, fleet management, impact on drivers and licence holders etc.;

c) Technological approach: Developing business parameters for the design of information technology

- platforms ‘and related applications including data ‘collection, modal integration from a network and

scheduling perspective, ticketing integration, criteria for assignment of demand, improved enforcement
and regufation, incentives, customer focused service delivery;

d) Regulatory approach: A business assessment of (1) the appropriate role for the TDA in regulating
minibus-taxis (technology, vehicles, competition, fares), facilitating the emergence of improved minibus
taxi ‘new generation' services in ways that complement scheduled services (2) business parameters and
design of incentives for operators and users to facilitate improvements to service delivery across the
IPTN (3) possible changes to the current approach towards licencing and regulation that may be needed
depending on the outcomes of the preceding workstreams;

e) Stakeholder engagement: Business inputs to stakeholder engagement potentially including but not
limited to representatives of the minibus-taxi industry NDoT, NT, the IT sector and financial institutions;
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( fy Implementation focus: Business Design of projects to test the above workstreams and facilitate the
' emergence of improved Minibus-Taxi ‘New Generation’ services and other services;

g) Rlsk assessment and mitigation: Busmess assessment of risks and developing mitigation measures fo
prevent risk from occurring and mitigate risks that do transpire.

The business planning process may result in adjustments to the above approach to ensure that institutional,
regulatory, operational, enforcement and enhanced technological aspects and functionality are carefully
considered and incorporated into the business model. The business planning process will be undertaken in
congunctlon with other streams. The outputs from this process are intended to determine business parameters
and business planning inputs to guide Industry Transition Systems Planning, Infrastructure, Regulations and
Enforcement, Operations, AFC and APTMS branches.
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'PART C4: BACKGROUND INFORMATION

CONTAINED IN THE COMPACT DISK FORMING PART OF
"THIS TENDER

C4.1 TENDER DOCUMENTS

1. The Pricing Schedule in Excel
2. CIDB Standard Professional Service Contract
{a) Contract as published by CIDB.
(b) Version showing amendments made to the contract in terms of Part C1.2 Contract Data, made
available for information only. The legally binding version of the Contract is the version referred to
in (a) above, read with Part C.1 Contract Data. o
3, Extract of the Part C3.1 Scope of Works plus TABLE 1 and TABLE 2 of PART 1 in electronic format.

C4.2. BACKGROUND DOCUMENTS

Assessment of the City of Cape Town in respect of level three housing accreditation (2017)

Business Plan for the Assignment of Urban Rail (2017), as well as associated Council resolution. . .
Comprehensive Integrated Transport Plan (Mini-Review 2014, and draft CITP document tabled at the -
Transport Portfolio Committee in December 2017) ' .
integrated Public Transport Network Business Plan (2017) which describes the desired vision and end-
state for integrated public transport, and supporting strategic enablers C )

5. Multi-Year Financial Operational Plan and MyCiTi Phase 2A Business Parameters for design and
implementation (MYFIN, 2017), which sets out transitional aspects for the rollout of Ph2A, in particular
the approach towards the implementation of BRT, supported by Quality Bus (currently s46 contracted
services), minibus taxis and "new generation services.”

H> wh~

6. MyCiTi Business Plan for Phase 1A and N2 Express (2012) and MyCITi Business Pfan for Phase 1A

and N2 Express update (2015) which can be also downloaded from www.capetown.gov.zalen/irt, and
then by clicking on “Business Plan”" : , ,

7. MyCiTi N2 Express service: Specifications for vehicle operating company (2014).

8. Presentation documenting key lessons learned from MyCiTi “IRPTN Operations Good Practice and
Lessons Learned” and “IPTN Business Planning, Design and Lessons Learned” (2017)

9. Proposed Transformation of the Minibus-Taxi Industry Model to enable a new economic response
(2015) ‘ o .

10. Reassignment of the Contracting Authority function to the City of Cape Town: Draft Business Plan and

~ Motivating Memorandum as well as associated Council resolution (2012) . : o .

11. Some MyCiTi Moderation and Optimisation documentation for Phase 1 and the N2 Express (2014).

12. Transit Oriented Development (TOD) Strategic Framework (2016)

13, Transport and Urban Development Authority (TDA) Constitution By-Law (2016)

Note that these documents are submitted for information of potential tenderers only, and that these documents
may not be circulated or quoted (except in the tender that the Tenderer submits) unless the relevant document
has been published by the City or has been obtained by the Tenderer outside of this tender process.

’ 137
Contract C3.1
Part C4: Background '
Tender No. 198C/2017/18 /v4.:’




wt

13 February 2018

City of Cape Town

Tower Block, Civic Centre
12 Hertzog Boulevard
Cape Town

8001

To whom it may concern

Provision of Professional Services: Business Planning, Transport and Urban Development
Authority

Tender No. 198C/2017/18

1) there is no formal database indicating the employment relationships between relatives of our
employees and the organs of state identified in the schedule; and

2) subsequent to similar requirements contained in other tenders, we have requested this
information from all our employees at a senior level.

accountable to Parllament and the President); Legal Representative;
. .| Spouse

= City of Cape Town; Transport Department; Directorate: Transport;’
_ .| Roads and Stormwater; Head: Finance; Parent
" Oudtshoorn Municipality; Technical Manager; Parent ‘
i skom; Executive at Transmission Department; Father-in-Law
I o | Nelson Mandela Bay Metropolitan University; Senior Manager - Staff
Development; Spouse
Cape Natu

ARt 1 Special Investigating Unit (independent statutory body that Is X |

.l ‘A

ﬂg
Umgeni Water; Fieet Maintenance Adminis&rator ~"Asset Management;
Child
L Northern Cape Department of Cooperative Governance; Human
i Settlements and Traditional Affairs; Town and Reglonal Planner; Parent
i Investigation Services, Limpopo Department of Economic Development i
i i Environment & Tourism, Manager, Sibling ) :
} boesen, Stellenbosch Municipality; Assistant Superintendent - Workshop
, Engineering Department; Parent
‘ SARS; Regional Manager; Spouse
! i Department of Correctional Services; Prlnc;lpfe Network Controlter;
i | Spouse o
! Eastern Cape Department of Education; Personal Assistant to Chief
i Director; Spouse
: Hessequa MunlclpaMy, Accountant Parent
4 L} Cape Winelands District Municipality & Breede Valley Municipality;
Western Cape; Councillor; Parent

FJ

XX X XX X X X ><§><'><‘>< XXX X

L

Smer 1o



Name of . . Name of spouse, . . Name of institution; public offlce, board or organ .
Aurecon I' child or parent - of state and position held . - - C
~ Employe

- Status of -

z evelopment Bank Southern Africa, Project Preparation Specialist in
i ; the Project Preparation Unit; Spouse

_; Department of Home Affairs; Deputy Director; Spouse

W Department of Local Government and Traditional Affairs; Assistant

| Director, Uncle

| Department of Water Affairs; Chief Engineer; Parent
|

XIXOROXIXIXIXIX X X XX XX X
i

. National Depariment of Public Works; Director; Key Account

| Management

Buffalo City Metropolitan Municipality, Sanitation Englneermg ‘Manager,
¢ Spouse

. -

icipality, Admin clerk, Cousin

‘ )epartment of Health, Nurse, Parent
_ Gauteng ‘ ment of He Jh S rings Hospital, Doctor. Sibling
\ Cr | Sol Plaatie Municipality; L '

P ‘ ‘Sol Plaatje Mumcnpahty, Chief Offcer Commumty Services; P nt
SA Reserve Bank; E

I : Ekurhqlergi Metr

S N » Ekurhu_lenl Mqtropoma;] Mumcnpa!yty, Ex tive Manager; Parent

' Department of Water Affairs; Deputy Director - Accounts Payable;
. | Spouse . o
A Steilenbosch Mumcnpalily. Director - Water and Sewerage. Pafent { X
\ Eastern Cape Department of Health; Deputy Director - Employment

b Relations; Spouse

3uilding Maintenance; Parent
- Provincial; Parent
} { o IDC - Senior Accounts Manager, S ouse

XXX X

We trust that you find this in order and to be in compliance with your requirement.

Yours sincerely

CraksaRENRSEIRASANAN



Municipal account numbers and addresses

Surname | Full Name | Capacity | ID Numbs Income Tax | Residential | Municipal
fidld : e i - Neio Address: AccountNr.-

Director

| - 79
|
H

Director

Director

Director .

Director

Director
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY :

SCHEDULE 12: TRACK RECORD

The Tenderer is referred 1o clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the iasl seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the

Tenderer submits fewe
be scored down.

r than two references, the Tender must provide a justifiable explanation for doing so, or may

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.

Completed questionnai

res need not be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist:
Category

Contract Lead Name:

c¢) Client company:

d) Relevant client's
project/ s

Western Cape Departiment of Economic Development and Tourism

Business Case for a Halal Industrial Park in the Western Cape

e) Contact Person of
Client

|

f) Tel. No

g) e-mail

1

(500,

h} Description of
Service to Client

Business plan for a world-class, integrated, eco-friendly hub for the production and
downstream processing of a range of commercially exploitable agro-produce in a

clustered and organised Halal Park environment,

k) Any major non-
compliance / dispule
issues? Provide
details

i) Contract value R3m
Start date Termination Date
j) Contract term January 2017 August 2017
None

.....................................................................................................................
.....................................................................................................................
.....................................................................................................................

.....................................................................................................................

1) Reason for
termination

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

m) Other Comments: .....................................................................................................................

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

Declaration:
| hereby declare that th

e informalion in Part A is accurate as at the date of signature of this document.

tenderer)

Signature (specialist/

Date: 06/02/2018

Contract Ci
Panrt C1: Agreement

69
Agreements and contract data

and contract data V4.3

Tender No.198C/2017/18




Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
1. Piease provide the following information relevant (o the services provided by the above specialist

Name of Specialist being rated: ‘

Specialist's Contact Person:

Tel Nos:
Duration of Contract: 9 months
Value of Contract: R3m

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is exceilent)

Question Rating:

a) Specialist's quality of workmanship? 10

b) Specialist's charge out rates? 8

¢) Specialist's turnaround time to reqﬂestslproblems? °

d) Specialist's staff conduct and adherence to service protocols? 10

e) Overall satisfaction with Specialist's performance? 10
S

3. Any major non-compliance | | SO PR

dispute issues? Provide details
PROJECT COMPLETED ............................................................

4. Reason for termination

...................................................................................................

...................................................................................................

valuable on the pro| ect
5. Other Comments: eo pro)

Company's Name: Western Cape Department of Economic Development and Tourism

Contact Person at Company:
Tel Nos: i

Email Address:
Declaration by Company giving reference
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

| I ;
Date: Company Stamp:
Signature:
Name In Block Letters: !

The City reserves the right to contact reference or other clients, and to score accordingly.

SIGNED ON BEHALF OF TENDERER:.............. RSSO P PE PP PP P PPEPPIT TS TIYY
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TDA BUSINESS RE

SOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUS

INESS PLANNING, TRANSPORT AND URBAN

DEVELOPMENT AUTHORITY
SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii}{g) of the Tender Data and must submit this form {or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years-or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may

be scored down.

Each reference listed must compiete Part B, the Reference Questionnaire, for inclusion in the tender document.

Completed questionna

ires need not be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary.

Part A: To be comp

ieted by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist:
Category

Contract Lead Name

¢) Client company:

Western Cape Department of Environmental Affairs and Development Planning

d) Relevant client's
project/ s

Feasibility study for alternative technology and sustainable infrastructure for human
settlements

Client

e) Contact Person of

f) Tel. No

g) e-mail

h) Description of
Service to Client

A feasibility study and economic model of alternative technologies and sustainable
infrastructure design for human settlements in South Africa in order to challenge the
current industry standard design approaches and practices.

k) Any major non-
compliance / dispute
issues? Provide
details

i) Contract value R1.75m
Start date Termination Date
j) Contract term February 2015 March 2016
None

.....................................................................................................................

....................................................................................................................

.....................................................................................................................

.....................................................................................................................

1) Reason for
termination

.....................................................................................................................

m) Other Comments

.....................................................................................................................
D R R T R R AR R S AL AR
.....................................................................................................................

.....................................................................................................................

....................................................................................................................

Declaration:

| hereby declare that the information in Part A is accurate as at the date of signature of this document.

tenderer)

Signature (specialist/

Date: 06/02/2018

Contract C1

Part C1: Agreement and contract data
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Tender No.198C/2017/18



Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
1. Please provide the following information relevant fo the services provided by the above specialist

Name of Specialist being rated:

Speéialist's Contact Person:

Tel Nos:
Duration of Contract: 12 months
Value of Contract: R1.76m
2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)
Question Rating:
7
a) Specialist's quality of workmanship?
8
b) Specialist's charge out rates? Rates were market related and appropriate for specialists in the
field,
7

[nitially the project was not resourced with the right level of staff

¢) Specialist's turnaround time to for the challenging nature of the work however this was resolved

requests/problems? within a reasonable timeframe and the project was completed on
schedule with suitable level of expertise. -
8
d) Specialist's staff conduct and adherence t0  The team was responsive and met deadlines despite challenges as
service protocols? listed earlier
7

. . . _ The project was a challenging one which required non-traditional
e) Overall satisfaction with Specialist's thinking. This required very active co-development by client and
performance? consultant but the final product was good and technically
defendable.

initial reports were not considered sufficient quality and an intervention was
required with the Aurecon Technical Director. Thereafter Aurecon undertook
the necessary steps to adopt appropriate quality and technical checks and the

3. Any major non- quality improved significantly. The project resulted in a solid and defendable
compliance / dispute piece of work but required active engagement and management from the
issues? Provide details client team.
The project deliverables were finalized and the contract concluded according
to plan.

4. Reason for termination

The project required the amalgamation of technical, economic and social
principles to be combined within a feasibility study. This was different to the
normal requirements of engineers and the multi-disciplinary team were
required to provide a truly integrated solution and not just one of specialist
reports being included. Whilst this was a challenge it was wonderfui to see
the resultant reports which conceptualized a new way of undertaking low cost
housing for South Africa. We look forward to this being implemented in the
near future.

Western Cape Department of Environmental Affairs and Development
Planning

5. Other Comments:

Company's Name:

Contact Person at Company.

Tel Nos:; i

Email Address: i
Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

] 14 February 2018 |Company Stamp:

Date:

RS |

Signature: {

Name in Block Lefters:




TDA BUSINESS RE

SOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1,1.8 A(ii){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which

were underway at the t
Tenderer submits fewe
be scored down.

ime of tender pubiication, regarding which references are nominated in Part A. Where the
¢ than two references, the Tender must provide a justifiable explanation for doing so, or may

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.

Completed questionna
but must be provided s

ires need not be original copies, but may inciude faxed, scanned or emailed documents,
ubsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer

submitting this as part of its tender:

b) Specialist:
Category

Senior Business Strategist Name:

c) Client company:

t

d) Relevant client's
project/ s

e) Contact Person of
Client

f) Tel. No

[ ]

N

g) e-mail

h) Description of
Service to Ciient

Review and provide input into the costing of services for interim and long-term contracts; VOC formation
nd development assistance in terms of review, comment and ensuring regulatory compliance with ail

hspects: Investment models for the VOC — approaches, assessment and consideration of options, Industry
:ompensation models, approaches. valuation and payment mechanisms; Vehicle scrapping models.
approaches and payment mechanisms. Employment. capacity building and skitls development through
raining interventions: Vehicle funding models, approaches. options. requirements; Vehicle ownership
models, approaches and options.

i)y Contract value R3,9 million

Start date Termination Date
i) Contract term June 2015 On-going

k) Any major non-

compliance / dispute

) . N/A

issues? Provide

details

1) Reason for

termination N/A

m) Other Comments:{NO

Declaration:

| hereby declare that the information in Part A is accurate as at the date of signature of this document,

Signature (specialist/
tenderer)

Date: 12/2/2018

Contract C1
Part C1: Agreement
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Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
1Specialist's client

1. Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated: l

Specialist's Contact Person: '

Tel Nos:
Duration of Contract: 3 years with possible extension (Rustenburg Rapid Transport, Rustenburg)
Value of Contract: R3,9 million

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:
a) Specialist's quality of workmanship? i0
b) Specialist's charge out rates? o
c) Specialist's turnaround time to requests/problems? 10
) d) Specialist's staff conduct and adherence to service protocols? 10
“le) Overall satisfaction with Specialist's performance? 10
...... N/A.
3. Any major non-compliance [ .
dispute issues? Provide details |«
...... N e

4. Reason for termination

5. Other Comments: ... High Quality and Level of Expertise in the relevant field ...............

Company's Name; 1

“ lContact Person at Company:
Tel Nos:

Email Address;
Declaration by Company giving reference:

We hereby declare that the information in Part B is accurate as at the date of signature of this document.
Company Stamp:

Date: 12/2/2018

N/A
Signature:

Name in Block Leflers:

The City reserves the right to contact reference or other clients, and to score accordingly.

.........................................................................................

Contract C1




Part C1: Agreements and contract data Tender No:198C/2017/18

~ TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){q) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may

be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist:
" |Category

Senior Business Strategist Name:

¢) Client company:.

project/ s

d) Relevant client's

\ (J;hannesburg)

Client

e) Contact Person of |

f) Tel. No

g) e-mail

h) Description of
Service to Client

Review and provide input into the costing of services for interim and long-term contracts; VOC formation
and development assistance in terms of review. comment and ensuring regulatory compliance with ail

spects; Investment models for the VOC — approaches, assessment and consideration of options; Industry
F:ompcnsalion models. approaches, valuation and payment mechanisms: Vehicle scrapping models,
approaches and payment mechanisms: Employment, capacity building and skills development through
training interventions: Vehicle funding models, approaches. options. requirements: Vehicle ownership
models, approaches and options. :

1) Contract value R2,1 million
Start date Termination Date
j) Contract term 2012 2014
k) Any major non-
compliance / dispute |\,
issues? Provide
details
1} Reason for
termination N/A
NO

m) Other Comments:

Declaration:

I hereby declare that the information in Part A is accurate as at the date of signature of this document.

tenderer)

Signature (specialist/

Date: 12/2/2018

Contract

Part C1: Agreement and contract data

C1
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Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
|1. Please provide the following information relevant {o the services provided by the above specialist

Name of Specialist being rated: !

Specialist's Contact Person: [ )

Tel Nos: : P

Duration of Contract: 3 years (Rea Vaya Phase B, Johannesburg)
Value of Contract: R2.1 million

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:

a) Specialist's quality of workmanship? 10

b) Specialist's charge out rates? 10

c) Specialist's turnaround time to requests/problems? 1o

d) Specialist's staff conduct and adherence lo service protocols? 10

_le) Overall satisfaction with Specialist's performance? 10

......... N e

3. Any major non-compliance /

dispute issUES? Provide defails | " 11 irm
et NEA

4. Reason for termination

5. Other Comments: ...High Quality and Level of Expertise in the relevant field...............

...................................................................................................

..................................................................................................

Company's Name: -

{Contact Person at Company: |
“|Tel Nos: i
Email Address: i[

Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

Company Stamp:

Date: 12/2/2018

. N/A
Signature:

Name in Block Letters:

The City reserves the right to contact reference or other clients, and to score accordingly.

;Contract C1

Part C1: Agreements and contract data Agreements and cggﬂact data
Tender No:198C/2017/18 '



TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 Aii)}{g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may

be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary.

part A: To be completed by Specialist / Tenderer

a) Name of Tenderer

submitting this as part of its tender:

b) Specialist:
Category

Name:

Senior Business Strategist

¢) Client company:

d) Relevant client's
project/ s

Business Case for an Aircraft Storage Facility

e) Contact Person of
Client

f} Tel. No

g) e-mail

h) Description of
Service to Client

Business pian development and Transaction Advisory services for the development and
procurement of an aircraft storage and MRO facility at Upington Airport.

i) Contract value

R4m

Start date Termination Date

j) Contract term

November 2013 June 2015

k) Any major non-
compliance / dispute
issues? Provide
details

....................................................................................................................
.....................................................................................................................
.....................................................................................................................

.....................................................................................................................

I} Reason for
termination

.....................................................................................................................

.....................................................................................................................

m) Other Comments:

.....................................................................................................................
.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

Declaration:

| hereby declare that the information in Part.A is accurate as at the date of signature of this document.

Signature (specialist/
tenderer)

Date; 06/02/2018

* Contract C1
. Part C1: Agreement
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Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
' Specialist's client
i [1. Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person: -

.

Tel Nos: |

Duration of Contract: .

Value of Contract: ‘

2. Please provide a score out of Lo for each of the following questions (1 is poor and 10 is excellent)
Question ' Rating:
a) Speciatist’s quality of workmanship? 10

b) Specialist’s charge out rates? 10

c) Specialist's turnaround lime to requests/problems? 10

d) Specialist's staff conduct and adherence to service protocols? 10

e) Overall satisfaction with Specialist's performance? 10

...................................................................................................

3. Any major non-compliance /
dispute isSUes? Provide details |1+ 117111 1

...................................................................................................

4. Reason for termination

...................................................................................................

...................................................................................................

The criteria | rank highest for’ jeir customer service. They go
5. Other C ts: the extra mile and always deliver over and above the required output. The
- Uther Comments: value added is tangible.

.........................................................................................
...................................................................................................

...................................................................................................

Company's Name!

Contact Person at Company: .
Tel Nos: , )
Email Address: ‘

Declaration by Company giving reference:
We hereby declare that the information in Parl B is accurate as at the date of signature of this document.

. -~ Company Stamp:
Date: 12 teb Sor¥
Signature>
Name in Block Letters:

The City reserves the right to contact reference or other clients, and to score accordingly.

SIGNED ON BEHALF OF TENDERER . ccitrtititiinsiiramsetrrs st raiiny e st tiasinsassinc s .

Tender No:198C/2017118
Contract C1

Part C1: Agreements and contract data Agreements and contrac‘., watd
L V4.3



THA BUSINESS

Torctar Mo, 1980120
PROVISION OF PROFESSIOMAL SERVICES: BUSINESS
DEVELOPMENT AU

RS OTIRGE pAAN S5 ERIZET

7108 -
PLANNING, TRANSPORT AND URBAN
THORITY

SCHEDULE 120 TRAGK REGORD

The Tenderer Is referrad to clause F.2,1.1.8 Alii}{g) of the Tender Daia and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projecis within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may

be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need rot be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary.

Part A: 1o ba cormpletad by Speaialist/ Tenderar ‘
a) Name of Tenderer submitting this as part of its tender: '
b) Specialist: . . . i .
i e: Jooste
_________ °, |category Senior Business Strategist Name: Stephan i
| |o) Client company: !
H ] 3
d) Be!evant cllent's Lender's Advisor for the
project/ s
e) Contact Person of
Client
f) Tel. No |
g) e-mall
h) Description of Acting on behalf of the Lenders for the development of a Cable Transit project in Lagos
Service to Cilent Migeria.
) Contract value  [R4M
Start date Termination Date
j} Contract term May 2012 April 2014
T None [
KY ANV MBJOT MOM= L it it ettt et et et s ettt a e ey b e e sas e ha s s e e s e e e
COMPHANCE 7 AISPULR | ..., .. ittt e ot et e e e ee e e tea s e e e as s e e e st e e s
issues? Provide
details
= ie i
1) Reason for End of projact, deliverables complete
POIMINALON |
None
m) Other Commente:|~
Deslaraiion: - T
| hereby deciare that the information in Par} A is accurate as at the date of signature of this document.
Signature (spesiatist/ - B R
{enderer) Daie: 05/02/2018 |
d 49
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Pan e eterencs Guesilonnaire Spacinlist’s Capartiss and 13

T
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v

Vs alient

T Plasss pravias e [olovAnY micrman el relavant Lo the sorvicas previded by the nhove specizlici
} . g s XN
Nams of Specialist being rated: |
- _ -

Tel Nos: ' -~
B ) 2 years

R4m

Spacialist's Contact Person:

Duration of Contract:

Value of Contract;

7. Please provida a score ot of 18 for each of the following questions {1 Is poorand 101s axcalent}
Ciaesiion Rating:
. . . 1
a) Specialist's quality of workmanship? 0 _ ‘
b) Specialist's charge out rates? 4
c) Specialist's turnaround time to requests/problems? 10
- , . 10
d) Specialist's staff conduct and adherence to service protocols?
e) Overall satisfaction with Specialist's performance? ;10
None........ U PSPPI
3. A.ny Ii’li}jﬂcl‘ HC)I'l'-()i'.!ﬂ'l}‘)lfililﬁl’. l ................................................. Ve . ree
dispute Issues? Provide details e e
~nd of contract. All deliverables were achieved
4 Resson for {ermingtion L eve seavarens eseuE e ank T e aena o AUl 0N YNR YIS RS 1A pur e
’ a very competent consultant and very knowledaeable in his
A area ot expertise. Would definitely like to work again with * e
5. Qthor Gomimernts: future

Company's Mame:

i
A
Contact Person at Company: v

Tel Nos! '

Email Address: ) |
Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as the date of ¢ nent.

13 February 2018 ICompamv

-

Data:

S — ——

Signhature: - !

Mame in Block Letters: ) \

The City rzzarves tha right o centact reference or other cliznts, and to score ancory .
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer
a) Name of Tenderer submitting this as part of its tender:

b) Specialist: Integrated Public Transport Planning
Category Specialist/Minibus taxi specialist/Public
transport operations specialist

Name

¢) Client company: Western Cape Department of Transport and Public Works

d) Relevant client's George Integrated Public Transport Network (GIPTN), Cape Town Internationai Airport PT System
project/ s Design, Overberg District Municipality IPTN, Mossel Bay IPTN, Overberg District and its Local
Municipality ITP

) Contact Person of

Client

f) Tel. No

g) e-mail !

h) Description of Technical specialist on the 2am on the GIPTN project across technical workstreams,
Service to Client including fleet, operations, contract negotiations, industry engagements and systems planning.

'Technical specialist on other ITPs and IPTNs
R45 million (current financial year's budget) for GIPTN, other project values total approx.

i) Contract value

(R3million)
Start date Termination Date
j) Contract term 15 July 2015 (GIPTN) Ongoing
No

K) Any major non-
compliance / dispute
issues? Provide
details

I} Reason for N/A

termination

wides the technical lead on the GIPTN project has been involved on the
project since inception. The team, with its core members has been involved in all
elements of the project which includes contract negotiations with the minibus taxi
m) Other Comments:|industry, fieet specification and procurement, systems planning development of the
network, infrastructure advisory and development, assistance to project on operating |
licenses, affected persons and input into the financial and institutional models that have
developed over the project period.

Declaration:
| hereby declare that the information in Parl A is accurate as at the date of signature of this document.

Signature (specialist/
tenderer) ~ |Date:

W
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Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist’s client
1. Please provide the following information relevant to the services provided by the above specialist

" |Name of Specialist being rated:
Specialist's Contact Person: ]
Tel Nos: | -
Duration of Contract: g 12 years
Value of Contract: R45million (current financial year budget)
2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)
Question Rating:
a) Specialist's quality of workmanship? 9
b) Specialist's charge out rates? . , $§
¢) Specialist's turnaround time to requests/problems? 1o
e
d) Specialist's staff conduct and adherence to service protocols? /
_______ _, e) Overall satisfaction with Specialist's performance? /0
3. Any major non_comp“ance l' a e e i eee ey aas N/.A... Cee st s atsnonastanorar et enataranarsastnannenn
dispute issues? Provide details |+ ot
4. Reason for termination """"""""""" a"J"H"@zZ{';&'%"""' AR

...................................................................................................
...................................................................................................

8. Other Comments:

...................................................................................................

Company's Name: De?artment of Transport and Public Works

- [Contact Person at Company:

 |Tel Nos: . 3
Email Address: ]I

Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

NEVIY Y [z Company Stamp:

ate | - B AP

) ‘ ~TN0 FREGHT TRam& 4R
Signature: | T8 0. sox ZG%N&"O,
Name in Block Letters: \l\ b3 FED 2010

Contract C1
Part C1: Agreements and contract data Agreements and contr}mt aata
Tender No:198C/2017/18 : e



TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Dala and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document,
Completed questionnaires need not be original copies, but may include faxed, scanned or emalled documents

but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist: Project Management

Category Name:

c) Client company:

d) Relevant client's |[Centre for Children's Health Research (CCHR)
project/ s '

e) Contact Person of
Client

f) Tel. No

ER:
i

g) e-mail

h) Description of Responsible for projact management for the whole lifecycle of the development, including master
Service to Client planning, business case, schematic design, developed design, construction documentation and
the construction and commissioning phases over a four and a half year period.

i) Contract value  [$134.6m (Australian Dollar)

Start date Termination Date

j) Contract term Jan-2010 Mar-2014

. 1k) Any major non-
" |compliance / dispute

.....................................................................................................................

.....................................................................................................................

issues? Provide
details

.....................................................................................................................

My period in Australia ended in March 2014, but the construction of the building was
completed towards the end of 2014 and the project successfully delivered by the
remaining .

1) Reason for
termination

The Centre for Children's Health Research (CCHR) is a key component of the Lady
Cilento Children's Hospital (LCCH) located at South Brisbane, Australia.

m) Other Comments:

Declaration:
I hereby declare that the information in Part A is accurate as at the date of signature of this document.
Signature (specialist/ Date; 9-Feb-2018
tenderer) ©
69
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Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
; [1. Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated: !

Specialist's Contact Person:

-

Tel Nos: |
Duration of Contract: January 2010 to March 2014
Value of Contract: AUD$134.5 million

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question l Rating:
a) Specialist's quality of workmanship? 10
b) Specialist's charge out rates? 10
c) Specialist's turnaround time to requests/problems? 10
d) Specialist's staff conduct and adherence to service protocols? 10
e) Overall satisfaction with Specialist's performance? 10

3. Any major non-compliance / , . . .
here were no co spute e
dispute issues? Provide details There were no compliance or dispute issues with

d to return to Cape Town abruptly due to unforeseen family
4. Reason for termination |reasons

.an efficient and effective Project Manager. She is an excellent
communicator. She has the ability to work across multi-disciplinary teams.
She has demonstrated her capability in management of projects within
time and budget and this was evident during the delivery of the Business
Case for the CCHR Project. During the development of the Business Case

~ad to deal with an extremely difficult client group which consisted for
clinicians, academics and in some instances the media. { handled
each situation professionally and ensured that the reputation of the
department was maintained at all times.

5. Other Comments:

: is a dedicated worker and likes to see projects from commencement
to closure. She was very disappointed that she did not have the
opportunity to complete the delivery of the CCHR Project.

Queensland Health, Queensland State Government

Company's Name;

Contact Person at Company.
Tel Nos: (

Email Address: l
Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

Date: 13 February 2018 Company Stamp:

7

Signature:

Name in Block Letters:

The City reserves the right to contact reference or other clients, and to score accordingly.

SIGNED ON BEHALF OF TENDERER:.....cvrvveusuereesesssareresssssssessessscsssssinsssssossassssnsossssssnnssssas g

Contract C1
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 188C/2017/18
PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRA

CK REGORD

The Tenderer is referred to clause F.2.1.1.8 A(i)){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were Underway at the time of tender publication, regarding which references are nominated in Part A. Where the

Tenderer submits fewer
be scored down.

Each reference lisled m

than two references, the Tender musl provide a justifiable explanation for doing so, or may

ust complete Part B, the Reference Questionnaire, for inclusion in the tender document.

Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist:
Category

Legat and Policy specialist Name:

¢) Client company:

Western Cape Department of Transport and Public Works

d} Relevant client's
project/ s

George integrated Public Transport Network (GIPTN)
Provincial Sustainable Transport Programme (PSTP)

e) Contact Person of
Client !

1) Tel. No ’

i
g) e-mail

k) Any major non-

h) Description of
Service to Client

Working as a core member of a team as well as leading workstreams and team in order
to deliver institutional, confractual and legal advice, which included focus on institutional
structuring, business and financial planning, and organisational design for projects

compliance / dispute
issties? Provide
details

) Contract value R45 million
Start date Termination Date
| Contract term |15 4y 2015 Ongoing
No.

1) Reason for
termination

N/A - ongoing project.

m) Other Comments:

Providing institutional and legal support for the implementation of a formal public
transport system in George as well as developing an incremental institutional transport
framework structure for various municipalities in the Western Cape. This has included
institutional structuring, business and financial planning, and organisational design for
I(RYPTN implementation within a South African context. The nature of this work has
included considering the appropriate intergovernmental arrangements as well as certain
other contractual arrangements with private entities. Considering the appropriate
mechanism for the the joint exercise of functions between the provincial and municipal
sphere as well as developing the recommended institutional model as well as other
institutional structures to support the provision of integrated and coordinated public

transport in the Westarn Cape.

Declaration:

3

| hereby declare that the information it Part A isaccurate as at the date of signature of this document.

Sighature (specialist/

tenderer)

9 February 2048
Date:




Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
1. Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person:

Tel Nos:
Duration of Contract: Approximately three years
Value of Contract: R45 million (relevant workplan ¢ _these projects was in the region

of R8 million)

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:

a) Specialist's quality of workmanship? g
b) Specialist's charge out rates? S
c) Specialist's turnaround time to requests/problems? 16
d) Specialist's staff conduct and adherence to service protocols? 7
e) Overall satisfaction with Specialist's performance? 10

...................................................................................................

3' Any majOI" nOn-Compliancel ....................,..........M/A.............--..‘n.-..-...............-..........-.u-

dispute issues? Provide details

...................................................................................................

...................................................................................................

4. Reason for termination e MayS N C) o s

...................................................................................................

...................................................................................................

8. Other Comments:

...................................................................................................

Department of Transport and Public Works

Company's Name:

* |Contact Person at Company;
Tel Nos:

Email Address;
Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of S|gna ez

l" e ]

3 Company S \‘
Date: é'? i
ate. | 2% //AZo,g
Signature:

Name in Block Letters:

% L
3 & -
NP AR
O A4 B v
"
N
1 b,

The City reserves the right to contact reference or other clients, and to score accord

SIGNED ON BEHALF OF TENDERER . ..ettteirriirrasrrsnrssrtarstanenitatmessissasstsersisisersinmtnersmosenassninrssreis e .
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii}{g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may

be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, If necessary.

Part A: To he completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist;
Category

Business Parameter and Specifications

Specialist Name: ,

c} Client company:

South African National Roads Agency SOC Limited (SANRAL)

d) Relevant client's
project/ s

e) Contact Person of
Client

Consulting Engineering Services for the Supervision of the Operations and Maintenance of the ‘
Toll Plazas on the N1 North Toll Road

f) Tel. No

g) e-mail

h) Description of
Service to Client

Acting as Employer's Representative on the contract. Responsible for putting together tender

document and snecifications for the Operations contract, including performance criteria.
Responsible for managing the operations contract after award, specifically the operations portion
of the contract. Works include contract management, inspections, payment and certifications.

i} Contract value

R10 million {including VAT)

Start date Termination Date

j) Contract term

August 2011 June 2019

k) Any major non-
compliance / dispute
issues? Provide
details

N - T U

...................................................................................................................

..................................................................................................................

1) Reason for
termination

..................................................................................................................

m) Other Comments:

.....................................................................................................

...................................................................................................................

.....................................................................................................................

.....................................................................................................................

Declaration:

| hereby dedlare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialis.
tenderer)

Contract C1
Part C1: Agreement

Date: 12{z(20t¥
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Specialist's client

Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by

1, Please provide the following information relevant tn#-~ - srvices provided by the above specialist

Name of Specialist being rated: S s
Specialist's Contact Person: |

Tel Nos: N

Duration of Contract: 8 years

Value of Contract:

R10 million (including VAT)

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:
a) Specilalist's. quality of workmanship? N

by Specialist's charge out rates? 9

¢) Specialist's turnaround time to requests/problems? 10

d) Specialist's staff conduct and adherence to service protocols? 10

) Overall satisfaction with Specialist's performance? 10

3. Any major non-compliance /
dispute issues? Provide details

None. Extremely efficient and helpfut,

...................................................................................................
...................................................................................................
...................................................................................................
...................................................................................................
....................................................................................................

...................................................................................................

4. Reason for termination

...................................................................................................

..................................................................................................

...................................................................................................

5, Other Comments:

...................................................................................................

...................................................................................................

Company's Name:

South African National Roads Agency SOC Limited (SANRAL)

Contact Person at Company:

Tel Nos: )
}
Email Address: :

Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

Date:

12 February 2018 Company Stamp:

Signature;

Name in Block Letiers:

The City reserves the right to contact reference or other clients, and to score accordingly.

! Contract Ct

Part C1: Agreements and contract data

Tender No:198C/2017/18

Agreements and contract data
V4.3
/



TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18 ,

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(li}{g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original coples, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Emiployer, if necessary.

Part A: To be completed by Specialist / Tenderer
a) Name of Tenderer submitting this as part of its tender:

b} Specialist: Business Parameter and Specifications
Category Specialist
South African National Roads Agency SOC Limited (SANRAL)

Name; .

¢) Client company:
d) Relevant client's |Consulting Engineering Services for the Operations and Maintenance of the N2 Tsitsikamma Tall
project/ s Plaza

e) Contact Person of |
Client

f) Tel. No

g) e-mail

h) Description of Acting as Employer's Representative on the contract. Responsible for putting together tender
Service to Client document and specifications for the Operations confract, including performance criteria.
Responsible for managing the operations contract after award, specifically the operations portion
of the contract. Works include contract management, inspections, payment and certifications,
R7 million (including VAT)

i) Contract value

Start date Termination Date
May 2014 November 2019

j) Contract term

[N oY1= U U
k) Any major non-
compliance / dispute
issues? Provide
details

....................................................................................................................

...................................................................................................................

1) Reason for
termination

....................................................................................................................

.....................................................................................................................
Other Com mentS' .....................................................................................................................

m .

.....................................................................................................................

....................................................................................................................

.....................................................................................................................

Declaration: .
| hereby declare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialist/
tenderer) Date: '2(2 (2‘713'
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1, Please provide the following
Name of Specialist being rated:

Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by

~ |Specialist’s client
‘ information relevant to the services provided by the above specialist

g

Specialist's Contact Person:

Tel Nos:

Duration of Contract:

5.5 years

Value of Contract:

R7 million (Including VAT)

7. Please provide a score out of 10 for each of the following questions {1 is poor and 10 is excellent)

Question Rating:
a) Specialist's quality of workmanship? 8
b) Specialist's charge out rates? 8
¢) Specialist's turnaround time to requests/problems? 8
) d) Specialist's staff conduct and adherence to service protocols? B
" le) Overall satisfaction with Specizlist's performance? P

3, Any major non-compliance /
dispute issues? Provide details

None

4. Reason for termination

Contract not terminated. Still ongoing..............

PravehvuEieset by

ParerssartativeIE ey

5, Other Comments:

None.........ovues

Company's Name:

South African National Roads Agency SOC Limited (SANRAL)

" |Contact Person at Company:

Tel Nos:

Email Address:

Deciaration by Gompany giving reference:
We hereby declare that the information in Part B is acourate as at the date of signature of this document.

Date: 12 February 2018 Company Stamp:
. O ROALg ;\
Signature: e G\
g %
Name In Block Letters: ‘ * . '“‘7‘.\
ame| Lot I G LTEER MW T
@ t j
The City reserves the right to contact reference or other clients, and {o score acco@@é"!v?
Y J{' £u.
=10,

SIGNED ON BEHALF OF TENDERER:.....cccuscoens D vos

' Contract ©1

Part C1; Agreements and contract data

Tender No:198C/2017/18
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18
PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRA

CK RECORD

The Tenderer is referred to clause F.2.1.1.8 A{il){g) of the Tender Data and must submit this form (or a form covering
the same type of informatlon) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Past A. Where the

Tenderer submits fewer
be scored down.

Each reference listed m

than two references, the Tender must provide a justifiable explanation for doing so, or may

ust complete Part B, the Reference Questionnaire, for inclusion in the tender document.

Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist:
Calegory

Business Parameter and Specifications

Specialist Name:

c) Client company:

iMpumalanga Department of Public Works, Roads and Transport

d) Relevant client's
project/ s

Update of the Mpumatanga Frelght Databank

e) Contact Person of
Client

f) Tel. No

i

g) e-mall

h) Description of
Service to Client

Developed a new freight transport databank for the province. The project entailed the collation
and dissemination of data from primary and secondary data sources, including the conducting of
surveys (counts and roadside interviews), and the analysis of data to determine main freight flow

pafterns, volumes and corridors. All data was then put in a databank with sophisticated
dashboards to allow the user to query and filter data for detailed understanding of trends.
i) Contract value R3.2 million (including VAT)
Start date Termination Date
. November 2016 January 2018
j) Contract term v
[ oY 1T U
k) Any major non-
COMPIANCE / ISPULR 1. . . ittt o e e ee e oo e e et bt et et e ot e s et e eetae e e nea e cnenees s
issues? Provide
Jetails [ e e e e
i , spercontract............cocov v
1) Reason for Contract was not terminated. Completed as per r
termination
1 oYL T S PO RPOPPN
m) Other Comments: R R R R R I D R e R R I I R R R ]

Declaration:

| hereby declare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialisl ‘
tenderer)

Contract c1
Part C1: Agreement

Date; (2f2 (ch?

69

ta

Agreements and contraylda
V4.3

and contraét datav

Tender No.198C/2017/18



Part B: Reference Questionnaire Specialist’'s Expertise and Experiénce To be complete by
Specialist's client
1. Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person:

1
Tel Nos: i
Duration of Contract; 1.25years
Value of Contract: R3.2 million (iHCluding VAT)

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:

a) Specialist’s quality of workmanship? 1o

b) Specialist's charge out rates? 10

c) Specialist's turnaround time to requests/problems? 10

d) Specialist's staff conduct and adherence to service protocols? 0

e) Overall satisfaction with Specialist's performance? 10

3. Any major non-compliance | | e

dispute iSSUBS? Provide details |+ 7 1711711117
Contract not terminated. Still ongoing........ooovviiiv i

4. Reason for termination |

..................................................................................................

...................................................................................................

5. Other COMMENnts: |7

...................................................................................................

...................................................................................................

Mpumalanga Department of Public Works, Roads and Transport

Company's Name:

Contact Person at Company:

Tel Nos:

Email Address:
Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

Date: 12 February 2018 Company Stamp:

Sonatre ] s TG T
| i ROADE A T~ AaNSPORT -

N in Block Letters: . A O 245 DR RtA S -

e I Bloch et ] | iergate Bag x 3.2 ticlspruit 12)2)1
The City reserves the right to contact reference or other clients, and 1o score accordi?@y. 0 Phd .
SIGNED ON BEHALF OF TENDERER:......cocimerininniienrircnns hovrvereveeeeen BRGNS

70 FroouNCiAL R DRy ENTITY,
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form (or a forrh covering
the same type of information) per Specialist for preferabiy two relevant projects within the last seven years or which

were underway at the t
Tenderer submits fewe
be scored down.

ime of tender publication, regarding which references are nominated in Part A. Where the
r than two references, the Tender must provide a justifiable explanation for doing so, or may

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents, .

but must be provided s

ubsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist:
Category

BRT Business Strategist Name:

c) Client company:

Melbourne Metro Rail Authority (MMRA)

d) Relevant client's
project/ s

Metro Tunnel Project (previously Melbourne Metro rail Project)

e} Contact Person of
Client

) Tel. No

g) e-mail

h) Description of
Service to Client

Technical advisor to MMRA providing planning and technical services for the concept through to reference
design of a 9km new rail line under Melbourne's CBD, Steve is leading the surface transport workstream
which undertook the detailed analysis of impact during construction and legacy on all road users, including
trams and buses, and preparing road functional designs for the Reference Design.

i) Reason for
termination

i) Contract value ~ |>$A100 million
Start date Termination Date
, 2014 On-goin
j) Contract term gomE
k) Any major non- N e e e e e e e e e e e
compliance / dispute |......
SOUES D PIOVIAE 1o et e e et et or e e e e e e e et e et e e et e e e e e e
QEtAIS e e e e
N A e e e et e e s e e ens s

......

m) Other Comments:

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

[Declaration:
] hereby declare that th

e information in Part A is accurate as at the date of signature of this document.

tenderer)

Signature {specialist/

Date:

Contract C1
Part C1: Agreement
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Part B: Reference Questionnaire Specialist's Expe&isé and Experi-énce To be complete by
Specialist's client
1, Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person:
Tel Nos:

Duration of Contract: 3years (to date)
Value of Contract: >$A100 million

2. Please provide a score out of 10 for each of the following questions {1 is poor and 10 is excellent)

Question Rating:
8

a) Specialist's quality of workmanship?
b) Specialist's charge out rates?

d) Specialist's staff conduct and adherence to service protocols?
e) Overall satisfaction with Specialist's performance?

7
¢) Specialist's turnaround time to requests/problems? 7
9
8

No significant disputes/non compliances

3. Any major non-compliance /
dispute issues? Provide details {"""""""""

~ still working as transport team lead within the technical advisor.

team tor MMRA.
4. Reason for termination or

s done a great job bringing together varied transport modelling,
. design and planning professionals across 3 organisations in a joint venture
§. Other Comments: environment to achieve key project outcomes in the development phase of
the Metro Tunnel and other MMRA projects.

Company's Name: Melbourne Metro Rail Authority

Contact Person at Company:
Tel Nos:

Email Address:

Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

14/02/2018 Company Stamp:

L

Date:

Signature:

Name in Block Letters:

The City reserves the right to contact reference or other clients, and to score accordingly.

Contract Ct1
Part C1: Agreements and contract data Agreements and contract gaw
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18 '

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPRENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a juslifiable explanation for doing so, or may
be scored down. ’ ’

Each reference listed must complete Part 8, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but rmust be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer .
a) Name of Tenderer submitting this as part of its tender:

b) Specialist: integrated Public Transport Planning
Category Specialist
Western Cape Department of Transport and Public Works

Name

c¢) Client company:
d) Relevant client's [®eorge Integrated Public Transport Neiwork (GIPTN)
project/ s Mossel Bay IPTN

e) Contact Person of
Client

f) Tel. No

]

g) e-mail )

h) Description of Lead from . am on the GIPTN project across all technical workstreams, including
Service to Client infrastructure, tieet, operations, universal access, training, finance and systems planning.
|.ead on the development on the Mossel Bay IPTN

R45 million (current financial year's budget) for GIPTN

i) Contract value

Start date Termination Date
) Contract term 15 July 2015 Ongoing
. No
k) Any major non-
compliance / dispute
issues? Provide
details
N/A

1) Reason for
termination

rovides the technical lead on the GIPTN project has been involved on the
project since inception. The team, with its core members has been involved in ail
elements of the project which includes contract negotiations with the minibus taxi
m) Other Comments:|industry, fleet specification and procurement, systems planning development of the
network, infrastructure advisory and development, assistance to project on operating
licenses, affected persons and input into the financial and institutional models that have
developed over the project period.

Declaration:
| hereby declare that the information in Part A is accurate as at the date of signature of this document.
Signature (specialist/
tenderer)

Date: 14/02/2018

69 .
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit {his form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must compiete Part B, the Reference Questionnaire, for inciusion in the tender document. '
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer
a) Name of Tenderer submitting this as part of its tender:

b} Specialist: | egacy Road Based Public Transport
Category Specialist
¢) Client company: Western Cape Department of Transport and Public Works

d) Relevant client's George Integrated Public Transport Network (GIPTN), Overberg Disirict Municipality IPTN, Mossel
project/ s Bay [PTN, Overberg District and its Local Municipality iTP

e) Contact Person of
Client

f) Tel. No (
[

Name

g) e-mail
h) Description of [Technical specialist on the team on the GIPTN project across technical workstreams,
Service to Client including operations, contract negotiations, systems planning infrastructure advisory, operating
licenses.

Technical specialist on other ITPs and IPTNs

R45 million (current financial year's budget) for GIPTN, other project values total approx.

iy Contract vaiue

(R3million)
Start date Termination Date
. S
i) Contract term 15 July 2015 (GIPTN) ngoing
No

. |k) Any major non-
 lcompliance / dispute
" lissues? Provide
details

N/
1) Reason for A

termination

i provides the technical lead on the GIPTN project has been invoived on the
project since inception. The team, with its core members has been involved in all
elements of the project which includes contract negotiations with the minibus taxi
m) Other Comments: findustry, fleet specification and procurement, systems planning development of the
network, infrastructure advisory and development, assistance {o project on operating
licenses, affected persons and input into the financial and institutional models that have
developed over the project period.

Declaration:
{ hereby declare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialist/
tenderer) Date:

. 69
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Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
1. Please provide the following information relevant to the services provided by the above specialist

" Name of Specialist being rated: ;
Specialist's Contact Person:
Tel Nos: . ‘
Duration of Contract: 12 years
Vaiue of Contract: R45million (current financial year budget)

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:

a) Specialist's quality of workmanship?
b) Specialist's charge out rates?

d) Specialist's staff conduct and adherence to service protocols?
e) Overall satisfaction with Specialist's performance? /

g
c) Specialist's turnaround time to requests/problems? o (¢
7]
/
0

..................................................................................................

...................................................................................................

3. Any major non-comp“ancel “.“‘”.”.“H“.”“..“'“”““M”'ﬂ”. P rassee Il I P AAT e TEa TN 4D
dispute issues? Provide details |~~~ | q

...................................................................................................

...................................................................................................

4. Reason for termination |77 ‘I”N Bay gy ‘«\/"

...................................................................................................

...................................................................................................

5, Other Comments:

Company's Name:

. |Contact Person at Company: .'
| Tel Nos: '
Email Address: I R

Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this

N =t ’ Company Stamp: \,e“mé T
: / *”/- vy - GRS, oo
Z" P, 0. BOX 2603

S .
13 FER 2

Signature: /!

Name in Block Letters: (l

CAPE TOWN s/

SIGNED ON BEHALF OF TENDERER:.....ccocicrmimiaiiinsraisi s rsnincrcsaieissnsinenatssssnicas.
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary,

Part A: To be completed by Specialist / Tenderer
a) Name of Tenderer submitting this as part of its tender:

b) Specialist: Integrated Public Transport Planning
Category Specialist/Minibus taxi specialist/Public
transport operations specialist
Western Cape Department of Transport and Public Works

Name \

¢) Client company: _ v :
d) Relevant client's [George Integrated Public Transport Network (GIPTN), Cape Town International Airport PT System
: Design, Overberg District Municipality IPTN, Mossel Bay IPTN, Overberg District and its Local
project/ s I
Municipality 1TP
e) Contact Person of [(

Client

) Tel. No |

g) e-mail "

h) Description of echnical specialist on the am on the GIPTN project across technical workstreams,
Service to Client including fleet, operations, contract negotiations, industry engagements and systems planning.

Technical specialist on other ITPs and IPTNs
R45 million (current financial year's budget) for GIPTN, other project values total approx.

i) Contract value

(R3million)
Start date Termination Date
i) Contract term 16 July 2015 (GIPTN) Ongoing
No

k) Any major non-
compliance / dispute
issues? Provide
details

1) Reason for N/A

termination

1 provides the technical lead on the GIPTN project has been involved on the
project since inception. The team, with its core members has been involved in all
elements of the project which includes contract negotiations with the minibus taxi
m) Other Comments: |industry, fleet specification and procurement, systems planning development of the
network, infrastructure advisory and development, assistance to project on operating
licenses, affected persons and input into the financial and institutional models that have
developed over the project period.

Declaration:
| hereby declare that the information in Part A is accurate as at the date of signature of this document.
Signature (specialist/ -
tenderer) . Date:
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Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist’s client ‘ '
1. Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person: ’.

Tel Nos: :

Duration of Contract: ' - - years

Value of Contract: R45million (current financial year budget)

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:
a) Specialist's quality of warkmanship? (2
b) Specialist's charge out rates? ¥
¢) Specialist's turnaround time to requests/problems? fo
C-‘
d) Specialist's staff conduct and adherence to service protocols? /
e) Overall satisfaction with Specialist's performance? / d

..................................................................................................

3. Any major n0“-c0mpiiance, P R R IR T RET .‘M“/.A,.................“..“.... R R ETERCRRLALE
dispute iSSUeS? PrOVide dEta“S ...................................................................................................

...................................................................................................

...................................................................................................

4. Reason for tefmination s ereacssieaee i G.M‘,(‘sé'[g% .................................................

...................................................................................................
...................................................................................................

5. Other Comments:

...................................................................................................

Company's Name.

Contact Person at Company: A
Tel Nos:
Email Address: : S

Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

Date: I'Z/G%Z}»c=¢§) Company Stamp: - ‘_
: Ciin : N
i / ?8\5}*\0 T %&4
Signature: - KON RAN, , ,
@ A P 0. 80X 2603 %,?) ;
Name in Block Letters: | 13 FED 201

The City reserves the right to contact reference or other clients, and to score ad¥s 3k

SIGNED ON BEHALF OF TENDERER: . ...vscveeesnssesssessssssessonsssssnsssssssesssssesinses =S

' Contract €1
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer Is referred to clause F.2.1.1.8 A(li){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Speclalist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender: '

b) Specialist:

Category Human Settlements Institutiona! and Name:. i

Finance Specialist

c) Client company:  |The Social Housing Regulatory Authority (SHRA)

d) Belgvant clients |assessor of project technical feasibility (QSB) applications for the Social
projecti’s Housing Regulatory Authority (SHRA)

e) Contact Person of
Client -

f) Tel. No

g) e-mail

h) Description of

Service to Client Responsible for the assessment of the project technical feasibility tool (QSB) of

applicants that submit social housing project applications for Consolidated
Capital Grant (CCG) to the Social Housing Regulatory Authority (SHRA) and
preparing and reviewing the project assessment reports and make
recommendations to the SHRA on projects that meet the minimum investment
criteria and presenting the findings to SHRA's technical evaluation committee.

i) Contract value 3 year panel appointment — R29295 per project per assessment

Start date: Termination Date

j) Contract term January 2017 January 2020

k) Any major non-  {The scope of work is being executed as to the specifications and wishes of the client.
compliance / dispute {..... . v e

issues? Provide
details

1) Reason for Not Applicable - the project is ongeing.

termination
m) Other Comments: as a good working relationship with the SHRA and will continue to provide the
nest service possible.
Declaration:
| hereby declare that the Information In Part A is accurate as at the date of signature of this document.
Signature (specialist/ - - b e 18
tenderer) - Rudolf Schrider DT hate: 07 February 2({
69 , .
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Part B: Reference Questionnaire Specialist’s Expertise and Experience To be complete by
Specialist's client

1. Please provide the following information relevant fo the services provided by the above specialist
Name of Specialist being rated: Human Settlements Institutional and Finance Specialist

Specialist's Contact Person.

Tel Nos: !
Duration of Contract: 3 years
Value of Contract: 3 year panel appointment — R29295 per project per assessment

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)
Question Rating:

a) Specialist's quality of workmanship? [/
b} Specialist's charge out rates? / /

¢) Specialist's turnaround time to requests/problems?

q
d) Specialist's staff conduct and adherence to service protocois? // ]
¢) Overall satisfaction with Specialist's performance? / [7

3. Any major non-compliance / /Uﬂ/k e
dispute issues? Provide details """

4. Reason for termination {Not Applicable

5. Other Comments:

Company's Name: The Social Housina Regulatory Authority (SHRA)
Contact Person at Company: -
Tel Nos:

Emall Address: .

Declaration by Company giving reference:

We hereby declare that the information in Part B is accurate as at the date of signature of this document.
Date: 07 February 2018 Company Stamit TV BTORY

4 i

. Veogre st
W4

Signature!

Name in Block Letiers:

The City reserves the right to contact reference or other clients, and fo score accordingly.

SIGNED ON BEHALF OF TENDERER:,.....coovmmmanmmincina s eerernsnnranisaanasens crresvanssinne

Contract C1
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DA BUSINESS RESOURGE MANAGEMENT

Tender No. 188C/2047118 | .
PROVISION:OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND! URBAN: .
DEVELOPMENT AUTHORITY ' T
SCHEDULE12: TRACK RECORD

The Tende;er s referredto clause Fi2.:48 A(i{n) 6fhe Tender Data:and Toust’ submit this Form. {or aforny covermg
‘the: same type &f mformatien) per. Specialist for. preferab}y fvo re!evant projecls wuhm the. zast seven-years dr Which -

were-underway atihe ime-of tender puplication,. reparding which :eieréncesaare nornina}ed I PariA. Whiere'ths!
“Tenderer: subfnlts fe Fthan: twa references; the Tender mustprovide & ;usimabteexnlanation for. doing 50501 may.
be: soored down. ’

Each refererfce ilsteu must complete: Rt g, the’ F_{eference Quegﬁonnaire, for. inciUslon inthe tefder docUment.
Ocampleted quesi&onnalres figed1jok be’ ﬁﬁginai opies; but:tmay.1 Trichide. faxed, ‘scanneds Bremailed documents‘

but must ba providécf subSeqﬂently on request of ths -.Employer, i’ necessary

Part A’ To be completeﬂ by 8 pec[alxst I Tendel’er

: a) Name afTendemrsubmiﬁmg"{ jisas part of Jts tandar '

b)*Specialist' | . .Human Sett!ements Instatutaonal and Narne t -
Finance Specfabst i S =

e Oliy ef Johannesbur, Meiro‘nktan Munlctﬂ"aii’: '

. 4) Reigvant“cilent’s Zandsprultlntegrated Humén Settlement Development
prolectl L] : .

&) Contact Parson of
Cllept.

Q‘.TQL»NO} 1

g)e-ma!l 4 e '!"

. ﬂescrlpf@n of . .'.‘ e 3 .'Veraf 'ZOmdihatlon of the plannmg ofthe ijeot Yo secure
-Clierit:: |5 ! . _
" S ‘ssments, buslness plansand

ESeptemberzme =1

‘,..-.‘ ARV R vf a u to.d ;u

sarantievs il I—u,\‘uiu‘i-ucu SATEEN ‘t PRRLIREINE A ¥ 2 e fdrr et MRS e 0 Ny e

jNo Appuqable - g projqctis ongmng

LR ST ey Grtergyrapiiaras iy W e ade a betaieday

!) Réason for
tarmitiation -

. s
Voo ryaarenne tabgurey

S8 6 e od Ada EOVUIA Y u RIRTTE LY .u e Vo

-

POERIRI puc:..s

aor

38 900 .wOrkmg relatxonship wrth the Clty of Joburg and will- continue 10
: prowde fhe'best service pQSSIb'@:

m) dther Comments LR R PR R A R "NH lu.A.‘“"'7.""'".“'."’-‘""H'"“ wemserneriordase sas Belacent wareyd

o oh Snd, us v ga ol bte w-...n':“:.n O N S R AR LIS A dayeaiiperroerar P )

Declara‘tian,

) herehy deciare that the infarmation J¢i Part A lgaccurate.as at the:date of signature of this documient.
Signature (specialist/ L P o
tenderer) ~ Rudoif Schréder i o i,ate. 07 February 2018
69
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Part B: Reference Questionnaire Specialist's Expertise and Experience 10 be complete by
Specialist’s client

1. Please provide the followin fnformation relevant to the services provided by the above specialist

Name of Specialist being rated: Human Seftiements Institutional and Finance Specialist

Specialist's Contact Person:

Tel Nos:
Duration of Contract. 3 years
\Value of Contract: R4, 9 million

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:
a) Specialists quality of workmanship? o
b) Specialists charge out rates? g
c) Specialist's turnaround time to requests/problems? / 0
d) Specialist's staff conduct and adherence to service protocols? / '0
<) Overall satisfaciion with Specialists performence? (O

F R TR T R P TR T IR R r R R L R e SRR LR L At ih At b ks na
“.ﬂ.kuun‘.-..u.u..o‘..n.n.-.....a.--n.n-un-w..-.'...'-.u-uu-u.u a
P S T R R R P TR TR P R R T R RN L R LRI AL R AR R AL AR AR AR ALI A » Cena
eLardedbeme enu yre eay .

P P L R e L R R L e A R AR L A LR L

3. Any major non-compliance /
dispute issues? Provide detaiis |’

I R R T T P S LR R N

O T L L R R R LR R T R A KL L LR R LR ALK KL S L L B IS B A TR )

Not Applicable
4. Reason for termination PP

8, Other Commentes:

Company's Name: CitY,Of Johura Matranalitan h‘unic‘pahty
Contact Person at Company: et

Tel Nos: i

Emall Address: )

Declaration by Company giving reference: - e e
We hereby declare that the information in Part B is accurate as at the date BRI BERARBRARNA:

Date: 07 February 2018 Company Stamp:
MR -G2-
Signature: I 02- 1 3
Name in Block Letters: | | S RE 3

The City reserves the right to contact reference or other clients, and to score accordingly.

S'GNEO ON BEHALF OF TENDERER:.-acaluolo;na"uun-no---vvnub.-onuu-nucno-n-nuuucuan ------- -un:uu:n;-o.qo
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii}{g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary. '

Part A: To be completed by Specialist/ Tenderer
a) Name of Tenderer submitting this as part of its tender:

b) Specialist: Town / Spatial Planning Specialist
Category ‘

Name:

c) Client company: Prism Architects

d) Relevant client's Rustenburg Rapid Transport depot planning and deéign
project/ s

e) Contact Person of
Client

f) Tel. No

g) e-mail

h) Description of Land Use Rights for Rustenburg Rapid Transport depot facilities
Service to Client

i) Contract value R350 000

Start date Termination Date
2015 In process

i)} Contract term

.....................................................................................................................

CHKYARY MAJOT MON= | i e e
¢ lcompliance / dispute |... ..

issues? Provide
details

.....................................................................................................................

f) Reason for
termination

.....................................................................................................................

m) Other Comments:|:---

.....................................................................................................................

.....................................................................................................................

Declaration:
| hereby declare that the information in Part A s accurate as at the date of signature of this document.

Signature {specialist/ : - ]
tegderer) (e oo Date: 12 Jﬁbiﬁla(\:} cu% /

Contract N 0% Agreements and contraf uata /
Part C1: Agreement and contract data va.3
Tender No.198C/2017/18



Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client

1. Please provide the foliowing information relevant to the services provided by the above specialist

A A&

Name of Specialist belng rated:

Specialist's Contact Person:

Tel Nos:

Duration of Contract:

« s

2. Please provide a score out of 10 for each of the foilowing questions (1 is poor and 10 is excellent)

Value of Contract:

Question Rating:
a) Speciaiist's quality of workmanship? [/

b) Specialist's charge out rates? 24

c) Specialist's turnaround time to requests/problems? e

d) Specialist's staff conduct and adherence to service protocols? | &3

e) Overall satisfaction with Specialist's performance? |0

3. Any major non-compliance /
dispute iSSUES? Provide details R N R R R I I

4, Reason for termination

["‘ /”W = «ﬂ’ W'W/x{:;::::::::::::::::::::'":""':‘::

5. Other Comments:

Company's Name: » oo

Contact Person at Company:
Tel Nos: ‘ o —

Email Address:
Declaration by Company giving refeience. V4 ,
We hereby declare that the information in Part B is accurate as at the Jée of signature of this document.

. Company Stamp:
Date: > [ﬁﬂ’ PP )
Signature; : c , ' ‘ -
— R & ’
Name in Block Letters: s

4
The City reserves the right to contact reference or other clients, and tc

SIGNED ON BEHALF OF TENDERER!....coosiiniiinninen. e U PN
70
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY ' ’
SCHEDULE 12: TRACK RECORD

The Tenderer Is referrad to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form {or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down. :

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary,

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender: s
b) Specialist: Town / Spatial Planning Specialist -
Category Name: !

National Treasury: Neighbourhood Development Programme/Urban Network Strategy
Unit, Pretoria ,
d) Relevant client's [Seshego Circle Mall Urban Node Precinct Plan

c) Client company:

project/ s Neighbourhood Development Partnership Grant for Polokwane Municipality

€) Contact Person of [National Treasury

Client (Client is not employed by National Treasury anymore)

f) Tel. No

g) e-mail

h) Description of | Development of Precinct Plan for urban hub connected by the Polokwane IRPTN Trunk

Service to Client Route(corridor) according to Transit Orientated Development(TOD) principles, in order
to achieve the Urban Network Strategy objectives

i) Contract value  |R1,87 million

Start date Termination Date
) Contract term Aug 2014 Sept 2015
K) ANY MBJOT MOM= | Looeee ettt st et et oot e e s e e oo e S0 b b
COMPUENGCE / QISPULE |, ... oo oottt et e e et ettt eas bk e e e s e s o et s
issues? Provide
details

1) Reason for

termination .....................................................................................................................
m) OhEr COMMIBIES: |- cvver it e
Declaration:
| hereby declare that the information in Part A is accurate as at the date of signature of this document.
Signature (specialist/ .
tenderer) : o Date: ic ]@bvvwwtj 208 ,

; . B9 -
Contract Cc1 v Agreements and contract,éata /
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AL
Wi

Department:
National Treasury
REPUBLIC OF SOUTH AFRICA

Attention: To Whom It May Concern

Reference Letter; POLOKWANE MUNICIPALITY NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP
GRANT{NDPG) PROJECTS — PRECINCT PLANNING OF SESHEGO CIRCLE MALL URBAN HUB AND
DESIGN AND IMPLEMENTATION MANAGEMENT OF ROADS AND NON-MOTORISED TRANSPORT
INFRASTRUCTURE

We hereby confirm thal zppointed to provide planning, civil and structural engineering
services relevant to the projects indicated in Table 1. As client we rate the services received from
Aurecon as follows:

Below average

Average

1 Above average

X rovided a service of a high standard and as client we will again appoint them
without hesitation.

Table 1:
PROJECT NAME VALUE ~_ Contact Person
Precinct Planning and Project R1 871 025 (VAT incl.}
Pipelining.
Design and Implementation R 83 810 897.00
Management of Roads and (VAT incl.)
Non-Motorised Transport
infrastructure in Seshego {Design, Construction -
Township, Polokwane. and Construction
Management
The project is comprised of six | Approval Value)
project approvals ranging from
R2,9 to R30m.

Please contact myself, . ternatively on email:
uld additional information he required.

Kind regards.

——

Projects Mahager
Neighbourhood Development Programme




7 . \ _
See  Fecommendlanon leller oy fotional Tréas ury
Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
T. Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person:
Tel Nos.

Duration of Contract:

Value of Contract:

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excelient)

Question Rating:

a) Specialist's quality of workmanship?
b) Specialist's charge out rates?

¢} Specialist's turnaround time to requests/problems?

d) Specialist's staff conduct and adherence to service protocols?
e) Overall satisfaction with Specialist's performance?

...................................................................................................

3. Any major non-compliance /
dispute isSUEs? Provide detals | o e

...................................................................................................

4, Reason for termination

...................................................................................................

5. Other Comments:

Company's Name:

Contact Person at Company:
Tel Nos:

Email Address:
Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

Company Stamp:

Date:

Signature:

Name in Block Letters:

The City reserves the right to contact reference or other clients, and to score accordingly.

SIGNED ON BEHALF OF TENDERER:........ e erresreerareiaerra iy s eyt rnrey N Vassevans
70
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TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A{li}{g) of the Tender Data and must submit this form (or a form covering
the same type of Information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewsr than two references, the Tender must provide a justifiable explanation for deing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be originat coples, but may Include faxed, scanned or emailed documents,
but must be provided subsaquently on request of the Employer, if necsssary.

Part A: To be completed by Specialist / Tenderer
a) Name of Tenderer submitting this as part of its tender:

b) Specialist: Town and Regional Planning

Category Name:

¢) Client company: National Department of Hurnan Settlements

d) Relevani client's [National Upgrading and Support Programme (NUSF)
project/ s

e) Contact Person of
Client

) Tel. No \

g) e-mail
h) Description of Informal Settlement Upgrading Sirategy for Msunduz Local Municipality
Service ta Client

) Contract value [ 1700000

Start date Termination Date
i 016 2
j) Contract term January 2016 to January 2017 N/A

k) Any major hon- .

compiiance/dispute o xh e ren bhm e et an s
issues? Provide
details

I} Reason for
termination

......

See attached letter of good standing from
L0171 £} SO

.........

m) Other Comments:

Declaration:
| hereby declare that the information in Part A is accurate as at the date of signature of this document,
Signature (specialist/ . .
tenderer) o Date: 13/0,:}—/}0/5’
T ;
69 o .
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baman
Daparte
SAR A Human Salilements
SN A0 21N A
ey w«j}’ REPURBLIC OF SOUTH AFRICA

settlenients

27 September 2017

The Chief Executive Dfflear

Dedr Sir / Madam
WORKING WIT;

I am wriling to allesl to the prior, current and ongoing natura of the relationship between

and the National Depariment of Human Settlements (which 1 am awaro of). | compioted a National
Upgrading Support Programme (NUSP) Froject: Paricipatory Based Planning Support for Informal Setttemenl
Upgrading In Msunduzi Local Municipatily (Msunduzi 2b) (2016-2017). slalf have always acled with
inlegrity and henesly and havo demonsiraled commilment 1o malntsining an elhical approach 1o conducling
business. wues and delivery-focused approach aligns with thal of the NUSP Unit, Nalional

Depariment of Human Settlement, and | would personally recommentd similay work in (he fulure,

Yours sincarely

Diroutor: informal Settlements Upgrading




Part B: Referonce Questionnaive Specialist’s Expertise and Experience To be complete by
Specialist's client
1. Please provide (he following information relevant to the services provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person:

Tel Nos:
Duration of Contract; /
Value of Contract: / /
/
2. Please provide a score out of 10 Jor each of the following quastions (1 is poor and 10 is excellent)
Question ,,/ jéating:
a) Specialist's quality of workmanship? / /
b) Specialist's charge out rates? 1]
¢) Specialist's turnaround time o requestslprotszems’? /j
d) Specialist's staff conduct and adherence l;f seryice protoqois?
e) Overall satisfaction with Specialist's perfg{rmanrxi) r

o

3. Any major non-compliance / {7 n

dispute issues? Provide details | (“w Jreenme e
. [EERER] \:-. (EEEETIREE)

--’;- .‘;" DY » e
smpracay X srvr darsrnatr e anea v LRl
[ Y S
o ;!
r nn’.%,\::; .;/....,u.........us
4, Reason for termination oo
/ e i :_/J. .
,t (‘...v ; veraes
{ -n.-':‘,%.u. ,".-.
!f .....Il...
5. Other Comments: ! S

+ '“'““.“'j“.“”“'“'”'"”“"'””””“.“””""““““
Company's Name; !~ ’
‘ . |Contact Person al Compan); \’ }/

Tel Nos: / (/‘”//

{
Email Address: / v/
Declaration by Company¥ giving refer¢nce:
We hereby declare that the informatipn in Part B is accurate as at the date of signature of this document.

Date: / Company Stamp:

Signature: ‘ /

Name in Block Letters:

The City reserves the right to contact reference or other clients, and to score accordingly.

SIGNED ON BEHALF OF TENDERER:............ rtaretvrassananana, Kererens O PP
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TOA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 Aii}g) of the Tender Data and must submit this form (or a form covering
the same type of Information) per Specialist for preferably two relevant prajects within the last seven years or which
ware underway at the ime of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewer than two references, the Tendar must provide a justifiable explanation for dolng so, or may
be scored down.

Each referance listed must complete Part B, the Reference Questionnaire, for indhsion in the tender document.
Completed questionnaires nead not be original coples, but may Include faxed, scanned or emalled documents,
but must be provided subsequently on requsst of the Employer, if necessary.

Part A: To be completed by Specialist / Tendarer
a) Name of Tenderer submitting this as part of its tender:
b) Speciallist: Town and Regionat Plenning K
Category Name:
c) Client company:  {Breede Valley Municipality
d} Relevant client's Compilation of an urbaa vision document for the Uitvingth land carmarked for industria] development.
project/ s
€) Contact Person of.
Client ! ~
f) Tel. No ’,
q) e-mall |
ih) Description of ompilation of an Urban Vision Framework which will contextuslise future development, create 2 vision
Bervics io Client d present a mtospmﬁc development option for the Uitviught industrial Jand in Worcester. This is aimed
facilitating economic growth, job creation and incressed vertical integration of enrrent value chains in the
ogal and regional economy.
i) Contract value  [R744.900
Start date [Termination Date
. bher 2017 April 2018
j) Contract term Ostober 201 o
0N, o s creersescusane choncsnmrasavasre sedass aas ses nmAPe cbmnemas s drdsannsnss Vresmmeaneraen
K) ANY IN@JON NION  [Luiaiurennniovonsiorsecnonsennservinasansarsvse st srrasensesenens Srevernone .
COMPHANGE / AISPULE [, ... verev s sreemeeeacs e e iacsnn e sbb ot st nsars ohaes 1 ks s be b xim o0k s bt s maas
issues? Provide rheneefEaReeeteueoin tanase rhn ey oaE sk Tu 400 SaE R 4a P ED Lol bLEAFN SRS RRn RRRS 1O S -
details Lt v ernenn st b et s eanome AR L fhEbeas St CehAL aes 2ot seenshns 1t st ot brts . censsnensas
1) Reason for None FVUSIOVAN e
termination ' ' seennen e
m) Other Commen‘as.
'Declaration:
I hereby declare that the Information in Part A is accurate as at the date of signature of this decument.
Signature (specialist/ .
tenderer) t Date: Y om 2ol
69
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| Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Spacialist's cliemt

1. Please provide the following information relavant to the services provided bv the above specialist
Name of Specialist being rated: -

Speclalist's Contact Person: i

Tel Nos:

Duration of Contract: Ongoing

Value of Contract:. R744,900

7. Please provide a score out of 10 for oach of the following questions {1 is poor and 10 is excelient)
Question Rating:

a) Specialist's guality of workmanship? 0
b) Specialist's charge out rates? g

¢) Specialist's turnaround time to requests/problems? o

d) Speclalist's staff conduct and adherence to service pratocols? 10
) Overall satisfaction with Specialist's performance? to

TSP PP PPO PRI PPPPPE
O L OO TP POP NSRS PSSP PRPSRS RSP SV PR RS
3. Any major non-compliance /

disgut@ issues? PI'O\(idB deta“s --nuuu-u.uou-u-u.u-un.uu-u-g---..o.nuu---4vn“.-..---...-4..4-.---“0“0. ...... .

bevmresa S R ERTAvE VA SRAIIS fon BAN PR AR RRnRAS S LLRAC RN PN Seeranumr vl 4sa s nsattRibs Ut AN RIL VAR PUS

B L e TR T R R T R R L R R LR LR LR PaBcernvRERLANT AR O TI HED IS

J R R L LT L L LR LR DA RS T L R LA AR T AR R R R R AARR I AR N A AL A errqre AR ans 2By APN aaaava Vel

P L L AL LA R T R L R ] MR A e asaaed UPS IPA AR RIS AN TR R N PP R AIN VAL NI L IE R nbaEnne

4. Reason for termination S R e R T R R A R A At

N earaesastsussanont N Eq st abrsos ittt ridnnntar AbeersvssadaarendtbdararsATTATIRNCITINBANE AT 4 AL

s ama by hed N vansn vvd ses o RAaeRaNAL AN L) pusbIbUIR AT AN P R SEAifhevesavIREART ITIAMRRRIY FAL

J e L R LR L N R R R R R R L R L R AR b [ P T A E ORI PR N R R R R L TR L

5. OtherComments: R R R R TR PR PR TR ] g R T TR RS TR T IT P TR R LR

T TP T e P R 2 T TR ST R R IR R R AL E LR LR RS b b [ L LR LR TR R R R R L

FPENETENTR] Yrearrseraruvavanen SesARsdaNvacEr rNs IR ERE SN

Company's Name: Breote Ualley  Wwnigiptoty
- q

P LR LR T R

Contact Person at Company:
Tel Nos:

Email Address:

Declaration by Company giving reference:

We hereby declare that the information in Part B is accurate as at the datesfglaRaieaidin G

Com r,{ﬂ? N 35\- TNy
: ¢ P‘f“/ p.GE?%'M( ®

N .

Date: 0rer | 2o g

Signature:

Name in Block Lefters: N -

.

3
The City reserves the right o contact reference or other clients, and to score accordingly.

SIGNED ON BEHALF OF TENDERER . ccvrscisraerssassnmaisiorssunesnmassstossisssansrssbaaassssme st aassssasssasss s s s
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TDA BUSINESS RESOURCE MANAGEMENT

Tender Mo, 198C/12017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANN!NG TRANSF’ORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(il}{g) of the Tender Data and must submit this form {or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer gubmits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each referenca listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer
a) Name of Tenderer submilting this as part of its tender:

b) Specialist: Town and Regional Planning .
Category Name:
o) Client company: Mossel Bay Municipality
d) Relevant client's [Mossel Bay UISP
projeci/ s
e) Contact Person of
Client B
f) Tel. No
g) e-mail |
h) Description of ’ as appointed o undertake the compilation of upgrading plans and statutory approvals for 17
Service fo Client mfonnal settlements under the Mossel Bay Upgrading of Informsl Settlements Programme.
i) Contractvalue  [R4317:225
Start date [Termination Date
Decemb 18
)) Contract term [ 2o"Y 2017 ember 20
[ ey 3 Y= T

k} Any major non-
compliance /dispute {...............
i |issues? Provide

7 [details

=3
i) Reason for None...........
termination

m) Other Comments:{*+*

Declaration:
I hereby declare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialist/. o
tenderer) e Date: O 02 g
69
Coniract C1 Agreements and contract data
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Part B: Reference Questlonnaire Specialist's Expertise and Experience To be complete by
Speclalist's client S

7. Please provide (ha following Information relevant to the services provided by the above speciallst
Name of Specialist being rated: '

Speciallst's Contact Person:

Tel Nos:
Duration of Contract: Ongoing
Value of Contract: R4,317,225

7. Please provide a score ouf of 10 for each of the following questions (1 is poor and 10 is sxcellent)

Question Rating:
a) Specialist’s qualily of workmanship? /0
b) Specialist's charge out rates? o
o) Specialist's turnaround time to requests/problems? o
d) Specialist's staff conduct and adherence to service protocols? 10
e) Overall satisfaction with Specialist's performance? /¢
3' Any majOT non’comp“ancel P R CE R LR DL LR R N LR il RS T
“|dispute issues? Provide detalis PesTen e e
5. other CommentS: v--o--..-..u-...........-...;....,..A-.........................,,,,,,_,“_."“_._““_“””” R
Company's Name: mo%&) &ﬂq mwm (¢ ,047,/ ! /Ly
T ) —7 7
Conlact Person at Company: e s :
1Tel Nos;
Email Address: . .; o Y
Declaration by Company giving refergnce: - I/ ' '
We hereby declare that the information In Part B Is accurale as at the Hate of plgnalUEs Of /g GO ]
' Company H8) v
Dale: / / JeALId [ MesIe Al
9/9/ aenX [AEsIEEALd
Signaiure: ! ‘élﬂZ ‘Zﬂ 8[]
Name in Block Letters: | ) IWYETISSOW LIFLITVdISINNYI
- IS SO A LT T OTNTIT]

The City reserves the right to contact reference or other clients, and to score accordingly.

LN

SIGNED ON BEHALF OF TENDERER: wssurrtsemsssesssesssssimsrsmssssssssssssissstiss
70
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TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii)(g) of the Tender Data and must submit this form (or a form
covering the same type of information) per Spegcialist for preferably two relevant projects within the last seven
years or which were underway at the time of tender publication, regarding which references are nominated in
Part A. Where the Tenderer submits fewer than two references, the Tender must provide a justifiable explanation
for doing so, or may be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document,
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

Public Transport Operations

Specialist Name:

b) Specialist: Category

c¢) Client company: City of Cape Town (Subcon (.-

d) Relevant client's

; Provision of Professional Services: Public Transport Operations, TCT
project/s

e) Contact Person of |
Client

f) Tel.No

g) e-mail

Provision of support to City of Cape Town officials managing the MyCiTi BRT
system including vehicle fleet procurement and maintenance, electronic tracking,

h)  Description of Service law enforcement, operational KPls, timetable development, invoice verification,

to Client contractual advice, system analysis, operational signage and management of
operators.
i} Contract value Approximately R 19 million
Start Date Termination Date
i) Contract term September 2016 Current

k) Any major non-
compliance / dispute None
issues? Provide details

1) Reason for termination Current contract ends on 30 September 2019

m) Other Comments: None

Declaration:
| hereby declare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialist / ’ Date: 31 Jan 2018
tenderer)

Contract Ci
Part C1: Agreements and contract data
Tender No. 198C/2017/18




\ Part B: Reference Questionnaire — Specialist's Expertise and Experience ~ To be completed by
" Specialist’s client .

1. Please provide the following information relevant to the services provided by the above specialist
Name of Specialist being rated:
Specialist's Contact Person:

Tel Nos: L
Duration of Contract 3 years
Value of Coniract: Approximately R 19 million

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question: Rating:
a) Specialist's quality of workmanship? 10
b) Specialist's charge out rates? 9
c) Specialist's turnaround time to requests/problems? 9
d) Specialist's staff conduct and adherence to service protocols? 10
e) Overall satisfaction with Specialist's performance? 9

[ [o 1L YT P TSP PP PP PPN PR
3‘ Any major non-comp’iancel ................................................................................................
d]spute issueS? PrOVide details ................................................................................................
4. Reason for termination Contract ends on 30 June 2018

1o 1= ST OO SO VORISR PRI
5. Other comments: 0O
Company Name: City of Cape Town
Contact Person at Company: | R
Tel Nos.:
Email Address: f

"' Declaration by Company giving reference:
' We hereby declare that the information in Part B is accurate as at the date of signature of this document.

Date: 2 February 2018 Company Stamp:

Signature:

Name in Block Letters:

The City reserves the right to contact references or other clients, and to score accordingly.

SIGNED ON BEHALF OF TENDERER! «.ccrvnninnnns

Contract Cl
Part C1: Agreements and contract data
Tender No. 198C/2017/18



TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 Alii)(g) of the Tender Data and must submit this form (or a form
covering the same type of information) per Specialist for preferably two relevant projects within the last seven years
or which were underway at the time of tender publication, regarding which references are nominated in Part A.
Where the Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing
s0, or may be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents, but
must be provided subsequently on request of the Employer, if necessary.

Pari A: To be completed by Specialist / Tenderer

—

a) Name of Tenderer submitting this as part of its tender:

b} Specialist: Category I;::Llica;li';?nsport Operations Name:
c) Client company: City of Cape Town
d) Relevant client's - . . .
prolect / 8 Provision of Professional Services: Business Development, TCT
e} Contact Person of
Client
fy Tel.No
g) e-mall L g

Provision of Specialist Public Transport Technical Advisory Services, specifically

assisting with:

1. Bus Depot - Analysis of the fleet requirements for Phase 2A and allocation to
proposed bus depots.

2 Trunk/feeder vs direct service analysis - Comparison of the costs of operating a

h) Description of Service trunk / feeder service versus a direct service model
to Client 3. Review of Phase 2A operational cost modeis

4. High level investigation into alternative bus technologies to inform Phase 2A
planning - Fuel and electric busses: High leve! evaluation of fleet types inCT

5. Development of the Phase 2A Roll-out Programme

6. High level comparative study between MyCiTi, Transport for London & other
bus depot typologies

iy Contract value Approximately R 47 million to end June 2018

Start Date Termination Date
fy _ Contract term February 2016 Current

k) Any major non-
compliance / dispute None
issues? Provide details

{) Reason for termination | Current contract ends on 30 June 2018

m} Other Comments: None

Declaration:
| hereby declare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialist /
tegderer?( P T e Date: 02 February 2018

Contract Cl
Part C1: Agreements and contract data
Tender No. 198C/2017/18




Part B: Reference Questionnaire —.-'Spocialist's Experﬂse and Experience ~ To be completed by

Specialist’s client

T

1. Please provide the following lnformation relevant to the services provided by the above speclalist |

| Name of Specialist being ratedﬂ

Specnallst's Contact Person:

Tel Nos:

— P

Duration of Coniract

Varions ok idees  as ,rﬂ.vé 0w (/mw et cohAck

Value of Contract:

{nkagpr .

| 2. Please provide a score out of 10 for each of the following quéstions (4 is poor and 10 s excellent)

SIGNED ON BEHALF OF TENDERER: ...cccvivvienns

Contract Cl

Question: Rating: _
a) Specialist's quality of workmanship? ) 7 -
b) Specialist's charge out rates? & N
¢) Speclalist's tumaround time to requests/problems? » ‘[
d) ‘ Specialist's staff conduct and adherencs to service protocols? 57
e) Overall satisfaction with Speclalist's performance? 7
NG
3. Any major non-compliance/ | "t e
dispute 'ssues? Provide detaus '—‘-'_:'/'.,»"’"ﬂ‘_ ............................................... JeetraieasranesasrEaares e
; y > Huv  gresier
4. Reason for termination Ll/"’) k packages M0 A g ’1/7“ 5{"’ A Wy gralts
Cown b [%Mrcif cliiratrat o el 01 30 June Za§
Mr Lrodoaan, wadefool variowus pieceg of wock
felas —a(v a;»ééu; Z’f‘MS /Liré é/(fln’y 0 % retd i
5. Other comments: %'T :’)gf}{ ﬁ{( -b‘;?/‘f’/f Riole) ﬁ’ f"»"( '(y
Company Name City o‘-i‘L (g, Town
| Contact Person at Company i S
“, Tel Nos.:
Email Address: i
: , o
Declaration by Company glving reference:
We hereby declare that the information in Part B is accurate as at the dat%&!@%l%f@@%iﬁWN
Date: 05 02 2018 Jompany Stamp:
Signature: 0o rEB 20]8
Name In Block Letlers: TRANS .
NSPORTFOR CAPE TOWN] -
The City reserves the right to contact references or other clients, and to score accordingly.
/

Part C1: Agreements and contract data

Tender No. 198C/2017/18



TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18 :

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii{g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary,

Part A: To be completed by Specialist / Tenderer
a) Name of Tenderer submitting this as part of its tender:

b) Specialist: Integrated Public Transport Planning

Category SpecialistMinibus taxi specialist/Public
‘ {transport operations specialist

\Western Cape Department of Transport and Public Works

Name

¢) Client company: _
d) Relevant client's [George integrated Public Transport Network (GIPTN), Cape Town International Airport PT System
; Design, Overberg District Municipality IPTN, Mossel Bay IPTN, Overberg District and its Local
project/ s A
Municipality TP
e) Contact Person of |
Client

f) Tel. No

g) e-mail
h) Description of Technical specialist on the ‘eam on the GIPTN project across technical workstreams,
Service to Client including fieet, operations, contract negotiations, industry engagements and systems planning.
Technical specialist on other ITPs and IPTNs

R45 million (current financial year's budget) for GIPTN, other project values total approx.

iy Contract value

(R3million)
Start date Termination Date
) Contract term 15 July 2015 (GIPTN) Ongoing
No
- {k) Any major non- |
* lcompliance / dispute
issues? Provide
details
N/A

I) Reason for
termination

~ vides the technical lead on the GIPTN project has been involved on the
project since inception. The team, with its core members has been involved in all
elements of the project which includes contract negotiations with the minibus taxi
m) Other Comments: jindustry, fleet specification and procurement, systems planning development of the
network, infrastructure advisory and development, assistance to project on operating
licenses, affected persons and input into the financial and institutional models that have
developed over the project period.

Declaration:

| hereby declare that the information in Part A is accurate as at the date of signature of this document.
Signature (specialist/ . N R
tenderer) . Date: -

Contract c1 Agreements and contrdct data
Part C1: Agreement and contract data va.3
Tender No.198C/2017/18 -



Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
1. Please provide the following information relevant to the setvices provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person: [

Tel Nos: : =

Duration of Contract; ' years

Value of Contract: R45million (current financial year budget)

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:
a) Specialist's quality of workmanship? (2
b) Specialist's charge out rates? %
¢) Specialist's turnaround time to requests/problems? I
&
d) Specialist's staff conduct and adherence to service protocols? /
. |e) Overall satisfaction with Specialist's performance? /0

....................................................................................................

...................................................................................................

3, Any major non-compliance / N/A
dispute issues? Provide details | oo T

...................................................................................................
...................................................................................................

...................................................................................................

4 Reason fortermination [~ O N G o

...................................................................................................

5. Other Comments: |/

...................................................................................................

...................................................................................................

Department of Transport and Public Works

Company's Name;

- |Contact Person at Company: |
Tel Nos: :
| - - ——— — R e - -
Email Address: !

Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

B ] N s .
Date: re ZLZ"'““/ Garnpany SEmp: T

Signature:

Name in Block Letters:

13 FEB 203

_CAPE TOWW@/
POR

SIGNED ON BEHALF OF TENDERER . ciiis it sns st s niascroantiaessssosassrerssasinassassssesssineis
70 .
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TDA BUSINESS RESOURCE MANAGEMENT

i Tender No. 198C/2017/18
PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY
SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender:

b) Specialist: Urban Infrastructure Cost Modelling
Category Specialist
¢) Client company: City of Johannesburg: Environment and Infrastructure Service Delivery

Name::

d) Relevant client's Consolidated Infrastructure Plan phase 1, 2and 3
project/ s

e) Contact Person of
Client

f) Tel. No

g) e-mail |
h) Description of Development of a socio-economic growth model, master planning for all infrastructure

Service to Client sectors, financial modeling based on sector project costing and available budget,
assistance to the client for budget and strategic meetings.

i) Contract value ~ [R 34m .

Start date Termination Date

j) Contract term April 2014 Sept 2017

No..
k) Any major non-  F.-.
compliance / dispute |-+
issues? Provide
details

N/A..

1} Reason for
termination

.....................................................................................................................

m) Other Comments: We received client satisfaction surveys form the client with above average

..................................................................................................................

.....................................................................................................................

[Declaration:
| hereby declare that the information in Part A is accurate as at the date of signature of this document.
Signature (specialist/ - - ‘
tenderer) Date:

69
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-.|d) Specialist's staff conduct and adherence to service protocols?
~e) Overall satisfaction with Specialist's performance? 9 Very very good

Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client

1. Please provide the following information relevant to the services provided by the ahove specialist

Name of Specialist being rated: -

Specialist's Contact Person:

Tel Nos:

Duration of Contract: April 2014

Value of Contract: R34m

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:

a) Specialist's quality of workmanship? 8 Very good

b) Specialist's charge out rates? 7 Good value for money
¢) Specialist's turnaround time to requests/problems? 9 Very very good

10 Excellent

Company's Name:

Dependencies within the City's complex institutional environment
. . sometimes delay deliverables.
3. Any major non-compliance /

dispute issues? Provide details [

d of act,
4. Reason for termination End of contract

svides quality professional services and are always willing and
able to go the extra mile for the sake of good quality work. Capacity
support is very good and is always responsive,

5. Other Comments:

City of Johannesburg (Environment and Infrastructure Services Department)

Contact Person at Company: ;

Tel Nos:

Email Address:

Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at the date of signature of this document.

Date: 27 Degember 2017 Company Stamp:
!

Signature:

Name in Block Letters: | -

The City reserves the right to contact reference or other clients, and to score accordingly.

Tender No:198C/2017/18
Contract C1

Part C1: Agreements and contract data ,



TDA BUSINESS RESOCURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Part A, Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may

be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusien in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer

submitting this as part of its tender:

b) Specialist:

: _[Category

Legal and Policy specialist Name:

"1¢) Client company:

Western Cape Department of Transport and Public Works

d) Relevant client's
project/ s

George Integrated Public Transport Network (GIPTN)
Provincial Sustainable Transport Programme (PSTP)

e) Contact Person of
Client

f) Tel. No

g) e-mail

h) Description of
Service to Client

Working as a core member of a team as well as leading workstreams and team in order
to deliver institutional, contractual and legal advice, which included focus on institutional
structuring, business and financial planning, and organisational design for projects

- k) Any major non-
compliance / dispute
issues? Provide
details

) Contract vajue 345 million
Start date Termination Date
1) Contractterm |1 Ul 2015 Ongoing
No.

1} Reason for
termination

N/A - ongoing project.

m) Other Comments:

Providing institutional and legal support for the implementation of a formal public
transport system in George as well as developing an incremental institutional transport
framework structure for various municipalities in the Western Cape. This has included
institutional structuring, business and financial pianning, and organisational design for
I(R)PTN implementation within a South African context. The nature of this work has
included considering the appropriate intergovernmental arrangements as well as certain
other contractual arrangements with private entities. Considering the appropriate
mechanism for the the joint exercise of functions between the provincial and municipal
sphere as well as developing the recommended institutional model as well as other
institutional structures to support the provision of integrated and coordinated public
transport in the Western Cape.

Declaration:

| hereby declare that the information/'ﬁ Part A is'accyyrate as at the date of signature of this document. -

Signature (specialist/
tenderer)

S February 2018 -

Date:

4



Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client
1. Please provide the foliowing information relevant to the services provided by the above specialist

Name of Specialist being rated:

Specialist's Contact Person: o -

Tel Nos: T

Duration of Contract: Approximately three years

Value of Contract: R45 million (relevant workplan of Mr Gasnolar on these projects was in the region

of R8 million)

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:

a) Specialist's quality of workmanship? ’ g

b) Specialist's charge out rates? : 'S

c) Specialist's turnaround time to requests/problems? 10
d) Specialist's staff conduct and adherence to service protocols? ?

e) Overall satisfaction with Specialist's performance? /0

...................................................................................................

5. Ay major non-compliane |- WA
Ao Suiool IO A SRS S

...................................................................................................

...................................................................................................

...................................................................................................

! . N .
4. Reason for termination G C” oF N{¢

5. Other COMMENES: |75 r i m s s s s

...................................................................................................

...................................................................................................

Company's Name:.

Contact Person at Company:.
Tel Nos:

Email Address.

Declaration by Company giving reference:

We hereby declare that the information in Part B is accurate as at the date of signatyre=aSaENTIT RS
e :

3 A FREIGHT T
_ é\gb\’\c‘ '"P 0. BOX 2603”

13 FER 201

Date:

Signature:

Name in Block Letters: "

 Contract C1 '
Part C1: Agreements and contract data o Agreements and couaact aata
Tender No:198C/2017/18 va.



TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18
PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 A(ii){g) of the Tender Data and must submit this form (or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the lime of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references the Tender must provide a justifiable explanation for doing so, ormay

be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender docuivent.
Completed questionnaires need not be ongmal copies, but may include faxed, scanned or emailed documents,

but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist f Tenderer

a) Name of Tenderer submitting this as part of its tender:

b} Specialist:
Category

Name:

[.cpal

c} Client company:

_|City Of Cape Town

d) Relevant client's
project/ s

Review and Update of Integrated Waste Management By-law

e) Contact Person of
Client

f) Tel, No

g) e-mail

h) Description of
Service to Client

Review and Update of Inlegrated Waste Management By-law. including addressing comments received
during public parti¢ipation

- [compliance / dispute
Issues? Provide
details

i} Contract value 350 000
Starl date Termination Date
, uly 2014 Tuly 2015
i) Contract term 1 o
1k} Any major non- NONE... e e

.........

.....................................................................................................................

....................................................................................................................

....................................................................................................................

1) Reason for
termination

...................................................................................................................

.................................................................................................................

....................................................................................................................

m) Other Comments;

.....................................................................................................................

..................................................................................................................

...................................................................................................................

.....................................................................................................................

....................................................................................................................

Declaration:

I hereby declare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialist/
Jenderer)

Date: 'KE’\C‘IPZ/ k\fg

Contract L]
Part C1: Agreement

69
Agreements and contract do*
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Part B: Reference Questicnnaire Specialist’s Expertise and Experience To be complele by
. |Specialist’s client
" 1. Please provide the following information relevant o the services provided by the above specialist

Name of Specialist being rated: |

Specialist's Contact Person

Tel Nos:
Duration of Contract:

12 months
Value of Contract:

[R350 00

2. Please provide a scove out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question Rating:
a) Specialist's quality of workmanship? f
b) Specialist's charge out rates? 8
c) Specialist's turnaround time to requests/problems? 8

i
d) Specialist's staff conduct and adherence to service protocols? 8
e) Overall satisfaction with Specialist's performance?

3, Any major non-compliance / |Nil
dispute issues? Provide details

4. Reason for termination End of Contract

9 Other Comments: Project professionally executed within budget and timelines

City of Cape Town

Company's Name:

Contact Person at Company:

Tel Nos: i
Email Address; |
Declaration by Company giving reference:
We hereby declare that the information in Part B is accurate as at thegcgigg?@ ;

_ 13 February 2018 CanERn NG TR}
Date:
Signature; - 1 JFEB
Name in Block Letters: ' PLP MIRING

-m n'w Ann méé

The Cily reserves the right to contact reference or other clients, and 16 SCore accor xng y T

~ SIGNED ON BEHALF OF TENDERER . ......cooiiini s ~

Contract C1 v
Part C1: Agreements and contract data Agreements and contiaws uawa
Tender No:188C/2017/18 ' V4,3



~ Department:
Cooperative Governance
REPUBLIC OF SOUTH AFRICA

Reference.

TO WHOM IT MAY CONCERN

| anior Manaaer hereby confirm that | have known and
had a pleasure of working with . ‘hrough a contract with

Jth African to Review Municipal Planning and Performance
Management Regulations, 2001.

45 a Project Leader, displayed excellent knowledge of Local Government
L egislative Framework. She was able to explain complex policy proposals for the
project and | have no doubt that she will be an asset in the area of Legislative
Drafting wherever she is afforded an opportunity to display her profession.

Z)X/‘:’%/V’ e

Sénior Manager: Sustainable Development
Department of Cooperative Governance



Agresments and contract data
V4.3

TDA BUSINESS REBOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer Is referred to clause F.2.1.1.8 Atii){g) of the Tender Data and must submit this form {or a form covering
the same type of information) per Specialist for preferably two relevant projects within the last seven years or which
were underway at the time of tender publication, regarding which references are nominated in Parl A, Where the
Tenderer submits fewer than iwo references, the Tender mus! provide a justifiable explanation for doing so, or may
he scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed guestionnaires need not be original copies, but may include faxed, scanned ot emailed documents,

but must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer
a) Name of Tenderer submitting this as part of its tender:

b) Specialist: Asset / Facility Management
Category Specialist

c) Client company:
d) Relevant client's |oupport 1or the procurement of a facility management system and undertaking an asset
project/ s management maturity assessment

Name:

e) Contact Person of
Client

f) Tel. No

g) e-mail
h) Description of Served as independent third party on the selection panel for the procurement of a new
Service to Client facility maintenance management system.

Undertook a comprehensive assessment of the status quo of the asset / facilily
management function at the client organisation.

i) Contract value R250,000

Start date Termination Date
September 2017 Ongoing

i) Contract term

None
k) Any major non-
compliance / dispute
issues? Provide
details

Project ongoin
1) Reason for g going

termination

: None
m) Other Comments:

Declaration: 5
| hereby declare that the }f?ft,{rmation in Part A is accurale as at the date of signature of this document.

/ il

Signature (speciali
tenderer)




GContract ci
Part C1: Agreement and contract

Agreements and contract data

69

data Tender No.198C/2017/10

V4.3
Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
Specialist's client : : ,
1. Please provide the following information relevant to The services provided by the above specialist
Name of Specialist being rated:
Speciafist's Contact Person. ‘
Tel Nos:
Duration of Contract: Ongoing
Value of Contract: R250,000
2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)
Question Rating:
a) Specialist's quality of workmanship? 2.0
b) Specialist's charge out rates? 1o
c) Specialist's turnaround time to requests/problems? :J_ &
A K}

d) Specialist's staff conduct and adherence lo service protocols? J— v
e) Overall satisfaction with Specialist's performance? i o

B4 AR
3' Any major "onﬁcompliaﬁce ’ ...................................................................................................
dispute fssties? Provide defails |«
g PRI
e
Company's Name:
Contact Person at Company: (
Tel Nos:
Email Address: -
Declaration by Company giving reference. -
We hereby declare that the information in Part B is accurale as at the date of signature of this document.

o, . , Company S°
Date: el %| el /j A peny
Signature:
[T —

Name in Block Letters:

The City reserves i

he right to conlact reference or ather clients, and {0 SCOIe ooy,

SIGNED ON BEHALF OF TENDERER oo et '




TDA BUSINESS RESOURCE MANAGEMENT

Tender No, 198C/2017/18
PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN

DEVELOPMENT AUTHORITY
SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2,1.1.8 A(il){g) of the Tender Data and must submit this form {or a form covering

the same type of information) per Specialis| for preferably. two relevant projects within the last seven years or which

were underway at the time of tender publication, regarding which references are nominated in Part A. Where the
Tenderer submits fewer than two references, the Tender must provide a justifiable explanation for doing so, or may
be scored down, :

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Compleled questionnaires need not be original coples, but may include faxed, scanned or emailed documents,

bul must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of ils tender:

b) Specialist: Asset / Facility Management Name: |
Category Specialist '

c) Client company:  |Drakenstein Municipality

d) Relevant client's Asset Management System Investigation
project/ s

¢) Contact Person of
Client

f) Tel. No

g) e-mail

h) Description of Undertook a comprehensive investigation on the status quo of asset / facility
Service to Client management information systems at Drakenstein Municipality

i) Contract value R286,000
Start date Termination Date
j) Contract term August 2017 January 2018
None

k) Any major non-
compliance / dispute
issues? Provide
details

1) Reason for Project deliverables complete.

termination

m) Other Comments:

Declaration: 2
| hereby declare that }9? ip!ormation | - ceurate as at the date of signature of this document.

Signature (spec

tenderer) ?Z) / ﬁ
- _ i ) .

"ﬂ\
69
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Part C1: Agreement and contract data
Tender No.198C/2017/18
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. Part B: Reference Questionnaire Specialist's Expertise and Experience To be complete by
' Specialist’s client
1. Please provide the following information relevant to the services provided by the above specialist

Name of Specialist being rated: |

Specialist's Contact Person:
Tel Nos:

Months
R289,000

Duration of Contract;

Value of Contract:

2. Please provide a score out of 10 for each of the following questions {1 is poor and 10 is excellent)

Question Rating:
a) Specialist's quality of workmanship? Y
b) Specialist's charge out rates? T
¢) Specialist's turnaround time to requests/problems? [0
d) Specialist's staff conduct and adherence to service protocols? 8
e) Overall satisfaction with Specialist's performance? g

3, Any major non-compliance /
dispute issues? Provide details

4. Reason for termination

5. Other Comments:

.............................................

..................... grevarTenessaciiiaiisrtiareyenaty

Company's Name: ‘ Dralensbein  NManic IP?/I :(17_‘{

Contact Person at Company. o — ! ~

Te' Nos: SO

Email Address: ' ; .

Declaration by Company giving reference: J
We hereby declare that the infonnation in Part B Is accurate as at thi prtencf slarefyraneiiiis fpewpeatiTy

Date: b /} /25/3, CGompany Stamp!
Signature: _ 0 3 FEB 2018

Name in Block Letters:

i

The City reserves the right to contact reference or other clients, andjto scdri\édaldglyREPORTING

SIGNED ON BEHALF OF TENDERER!.....ovirimmmnnsi e ST PP PROYN

Contract Ct
Part C1: Agreements and contract data Tender No:198C/2017/18




TDA BUSINESS RESOURCE MANAGEMENT

Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 12: TRACK RECORD

The Tenderer Is referred to clause F.2.1.1.8 Aii)(g) of the Tender Data and must submit this form (or a form
covering the same type of information) per Specialist for preferably two relevant projects within the last seven
years or which were underway at the time of tender publication, regarding which references are nominated in
Part A. Where the Tenderer submits fewer than two references, the Tender must provide a justifiable explanation
for doing so, or may be scored down.

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
buf must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer

a) Name of Tenderer submitting this as part of its tender: | |
by Specialist: Category Property Economist and Market Specialist | Name:

N

g} Client company. 3

d} Relevant client's bplifﬁal Tenant Mix & Commercialisation at Flagship Station Centres Economic and
project/s Socio-Economic Market Research (various across South Africa, including Cape Town).:

e) Contact Person of
Client

f) Tel No

g) e-mail

Optimal Tenant Mix & Commerciallsation al Flagship Station Centres Economic
h) Description of Service | and Socio-Economic Market Research (varlous across South Africa, including Cape

to Client Town Station, Philllipi, Wynberg Retreat, Beliville, Khayelitsha, Woodstock, Salt River,
Stock Rd, Lentegeur, Retreal, Kalk Bay, etc.)
) Contract value R1 100 000+ in total
' Start Date Termination Date
{} Contractterm 2012 Current

k) Any major non-
compliance / dispute None
issues? Provide details '

Iy Reason for termination | Successful completion of professional services that was required in each instance.

---------------------------------------------------------------------------------------------------
...................................................................................................
m) OihercommenlS' P R L R TR R L R R R e L R R R L AR L]

...................................................................................................

...................................................................................................

Declaration;
| hereby dedlare thal the information in Part A is accurate as at the date of signature of this document.

Signature (specialist / Date: 0, /01_, /’UJ] ¢

{enderer)
Contract C1
Part C1: Agreements and contract data
Tender No, 198C/2017/18




Part B: Reference Questionnaire — Speclalist’s Expertise and Experience — To be completed by
Specialist's client

1. Please provide the following Information relevant to the services provided by the above specialist

Name of Specialis! being rated:

Specialist's Contact Person:

Tel Nos:
Duration of Contract 2012 — current (varlous studies as and when required)
Value of Contract: R1 100 000+ in tolal

2, Please provide a score out of 10 for each of the following questions {1 1s poor and 10 is excellent)

Question: : Rating:

a) Specialisl's quality of workmanship? 8

b) Specialist's charge out rates? -

¢) Specialist's turnaround lime to requests/problems? 8

d) Specialist’s staff conduct and adherence to service protocols? -8

e) Overafl satisfaction with Specialist's performance? 8

3. Any major non-compliance / | " R e n i eaereeter e e ads e raraesaeans brererrenen

dispute issues? Provide details | = ST s e aeraeens Loreeen
Contract ended ... TSP PPPTRIN [UTITIOTION T

4. Reason for termination

.....................

5. Other comments: | ..., e TN tenvesseertrensesntansasun reantonnrnt olnbasas It OrRaTsiteray e b

Company Name:

Contact Person at Company:

Tel Nos.:

Email Address:

Declaration by Company giving reference:
We hereby declare that the information in Parl B is accurate as at the date of signature of this document

Date: | Company Stamp:

Signature:

Name In Block Letlers:

The City reserves the right to contact references or other clients, and to score accordingly.
SIGNED ON BEHALF OF TENDERER: 1t i s s smasssinninn s
Contract Ci

Part C1: Agreements and contract data
Tender No. 198C/2017/18




TDA BUSINESS RESOURCE MANAGEMENT
Tender No, 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY '

SCHEDULE 12: TRACK RECORD

The Tenderer is referred to clause F.2.1.1.8 AfiiY(g) of the Tender Data and must submit this form (or a form
covering the same type of information) per Specialist for preferably two relevant projects within the last seven
years or which were underway at the time of tender publication, regarding which references are nominated in
Part A. Where the Tenderer submits fewer than two references, the Tender must provide a justifiable explanation
for doing so, or may be scored down. , :

Each reference listed must complete Part B, the Reference Questionnaire, for inclusion in the tender document.
Completed questionnaires need not be original copies, but may include faxed, scanned or emailed documents,
put must be provided subsequently on request of the Employer, if necessary.

Part A: To be completed by Specialist / Tenderer ]

a) Name of Tenderer submitting this as part of its tender: |

b) Specialist: Category Property Economist and Market Speciatist lName:

c) Client company:

d) Relevant client's Reconstruction and Upgrading of Wingfield Interchange —~ Economic & Socio-
project / s Economic Assessment

e) Contact Person of
Client

f) Tel. No

g) e-mail

h) Description of Service Economic & Socio-Economic Assessment pertaining to the reconstruction and
to Client upgrading of the Wingfield interchange in Cape Town.

iy Contract value R71,8934.00

' Start Date Termination Date
j) Contract term December 2017 December 2017

k) Any major non-
compliance / dispute N/A
issues? Provide details

{) Reason for termination | Successful completion of professional services that was required.

m) O!her COmmenlSi ...................................................................................................

...................................................................................................

...................................................................................................

Declaration:
| hereby declare that the information in Part A is accurate as at the date of signature of this document.

Signature (specialist / . {
tenderer) Date: ZO/ 0)

Contract C1
part C1: Agreements and contract data
Tender No. 198C/2017/18




Part B: Reference Questionnaire - Specialist's Expertise and Experience ~ To be completed by
Specialist’s client

1. Please provide the following information relevant to the services provided by the above specialist

Name of Speclalist being rated:

Specialist's Contact Person: i
Tel Nos:

Duration of Contract December 2017

Value of Contract. R71,934.00

2. Please provide a score out of 10 for each of the following questions (1 is poor and 10 is excellent)

Question: Rating:

a) Specialist's quality of workmanship? 7

b) Specialist's charge out rates?

¢) Specialist's turnaround time to requests/problems?

br d
9
d) Specialist's staff conduct and adherence to service protocols? 'S
e) Overall satisfaction with Speclalist's performance? <

...............................................................................................
................................................................................................

..............

3. Any maior non-compliance /

dispute issues? Provide de‘aﬂs .......... M/A .............................................................................
4. Reason for termination TSUCCEESFUL T SUBMISSIONS OF DELIVENMLE
....... AND. ComPLETIND OF SEZIME e,

5. Other comments: | ... /\ﬂ/? ..............................................................................

................................................................................................

Company Name: 2

Contact Person at Company:

Tel Nos.:

Emall Address:

Declaration by Company giving reference: '
We hersby declare that the information in Par B Is accu 1 the date of signature of this document.

Date: DU O S Companv Stamp:

Signature:

3

Name In Blogk Letters:

The City reserves the night to contact references or other clients, and fo score agcordingly.

SIGNED ON BEHALF OF TENDERER: ..ccoves Lererinera oSO RS TETR bE SRS AP SRR SRS ST RS e kA e r ke b 148020

Contract C1
Part C1: Agreements and contract data
Tender No. 198C/2017/18




5 High level Work Plan for Key Deliverables

A work plan below demonstrates the linkages between the Functional Areas activities and deliverables. Functional Areas 2 to 4 are in support of the Business Planning function, which is expected to take in the order of 6 months complete in the best case
depending on the level of detail required when fully scoped.

- Contract -
award -

Key Initial Deliverable 1:
Business planning inputs
into the Urban Rail
Assighment
Implementation Plan

Key lnitial Deliverable 2:
Business strategy for
Integrated Human
Settlements

- e me - — e e WS e e e e e e s
e e A e e - - . e A WP W e e e R WA G e e

MONTHS

—

. MONTH1

__ MONTH3




The involvement of the Key personnel and Specialists in the tasks above is shown in the table below. At this point, the involvement in the tasks is indicated as being high, medium or jow. Given the need for integration and alignment across Business
Plans and the Functional Areas, there are many tasks that will require a low level of involvement from many of the specialists, either for them to provide specialist input or to keep them abreast with decision making that is linked fo their areas of
specialisation.

Functional Area 1: Key activities Level of involvement: High: EEe 3 i M Low: L
Ke Business  Strategy & Commercial Functional Functional Functional Functional
Role of key and specialist , Y o X 8y Structure & Legal Operational Financial  viability & . Marketing Road map &  Risk & Area 2: Area 3: Area 4: Area 5:
Deliverabl § objectives  business L ) Devtimpact . . . < . .
personnel - ownership framework framework  analysis finance plan timelines  mitigation Business Business Business Anciilary
e# definition model ,
plan analysis Design improvement support
KD1i L L L L . L e
Contract fead D2 T T T T N L. L L L
. . KD1 L L L L o
Snr Business Strategist kD2 r— [ T T L L L L
Integrated Public Trans port {kp1 L L L L L L L
. . L L
iPlanning Snecialist KD2 ‘
. Y KD1 L L L L. L L ,
Cost modelling specialist D2 T 1 T [ T T L L
Service Providers Project KD1
Manager K2
“~|Business Parameter and KDi L L L L L
{Snecifications Specialist  JKD2 L L T »
. . lko1 L
BRT Business Strategist D2 L.
Rail Business Strategist L
Legacy Road based Public L E L
LansnartSpecialist .
Minibus taxi specialist L L
Human Settiements
Lnssitut] L& i L L
[Town/spatial planning R
- I [ L
snecialist
Public Transport Operations
Snecialist
Urban Infrastructure Cost L B L
Madelling Specialist N -
Legal Specialist —T" L -
-'Facility Management L L -
»fmriaii:f - b
Information technology L L L
.SDE“““” L P i
Property Economist & Market L L L
Snecialict L




CERTIFICATE OF APPROVAL

This is to certify that the Quality Management System of:

has been approved by Lloyd's Register Quality Assurance
to the following Quality Management System Standard:

The Quality Management System is applicable to:

Consulting Engineers — The provision of infrastructure
design and management solutions

This certificate s valid only in association with the certificate schedule bearing the
same number on which the locations applicable to this approval are listed.

Approval Original Approval: 30 September 2009 *
Certificate No: !
Current Certificate: 09 September 2015

Certificate Expiry: 14 September 2018

, Issued by: | S
; [
| - Certilied a trge copy of the original document Signed
i ; T | SR ey ol
- 81,
| e e
"Commissioner of Oaths
*This certificate is a continuation of a previous approval issued by

with certificate registration number 1y JURIUVEU U 2V ISP G v,

g - 7o AnNT MNudanl Cactioa! ik, ™ 0
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CERTIFICATE SCHEDULE

Head Office

“

Locations

d

i

cel

Lo \"'\‘F_?“‘

Activities

Consulting Engineers — The provision of infrastructure
deslgn and management solutions

Consulting Engineers ~ The provision of infrastructure
design and management solutions

Consulting Engineers - The provision of Infrastructure
design and management solutions

Activities

Consulting Engineers - The provision of infrastructure
design and management solutions

Consulting Engineers - The provision of infrastructure

deslgn and management solutions

Consulting Engineers - The provision of infrastructure
design and management solutions

Consulting Englneers - The provision of infrastructure
design and management solutions

Consuiting Engineers — The provision of infrastructure
design and management solutions

Consulting Engineers ~ The provision of infrastructure
design and management solutions

Certified a frye

.....................

Approval Certificate No: |

*This certificate is a continuation of a previous approval issued by Pri¢
1 originally approved on 30 September 2009.

with certificate t

F A
13 abiusal 12 ¢

" iocument Signed
....................... ~0n

..................

sueas
“ract,




CERTIFICATE SCHEDULE

- ms mm s S mT T T TR A 4

gjm ME-— Consulting Engineers — The provision of infrastructure
\ . . design and management solutions
40 -m
4 Do~ Consulting Engineets - The provision of Infrastructure
1w W " design and management solutions

o e ‘ Consulting Engineers — The provision of infrastructure
¥ | . design and management solutions ,
W ;

€ | ore Consulting Engineers — The provision of Infrastructure
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CITY OF CAPE TOWN
TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

SCHEDULE 16; PERSONNEL SCHEDULE (OTHER THAN SPECIALISTS)

The Tenderer is referred to clause 2.1.1.8 A(i)(f) of the Tender Data and shall indicate on the schedule below what
human resources, other than the Specialists listed in clause F .2.1.1.4 above, they have at their disposal and
intend allocating to this tender as and when required.

Tender No. 198G/2017/18

Associate, Cape
Town Transport

Principal,
Infrastructure
Advisory

and maintenance schemes.

: |p_t'iqﬂs_hm‘méra);" G

1s mainly involved with traffic
impact studies (TIS), transport studies and
assessments as well as analysing traffic
behaviour. He has also been involved with
various master planning projects for
developments with specialist road
planning inputs at conceptual leve! for
both local and international projects.

Aside from his local experience,

also performed the duties of a highways
engineer and project engineer in the
United Kingdom, where he was
responsible for the detailed design of the
London Bus Priority Schemes, signal
controlled pedestrian crossings, and
various other urban highway upgrading

1is employed as a
Director and qualified development
transport economist in s
Tshwane office, with exwensive experience
in data analysis. He is experienced in all
modes of transport such as roads,
railways, airports and public passenger
transportation. With regard to the public
passenger transport sector, he was
involved in the design of bus services in
various areas in South Africa and also
examined the subsidy system and
competition amongst public transport
modes in the Cape Metropolitan area. His
recent experience also entails logistic
studies for mining operations as well as
post proiect evaluation {PPE) for the

BSc (Hons)
Transportation
Planning
MEng (Civil)
NDip Civil
Engineering

BTech Civil
Engineering

MEcon Transport
Economics {Cum
Laude),

BEcon (Hons)
Transport
Economics {(Cum
Laude)

February 2018 ¢ 1
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“surname.

Tender No. 198C/2017/18

Technical Director,
Transport
infrastructure

Technical Specialist,
Cape Town Transport

Technical Specialist,
Cape Town Transport

Transportation
Planner, Cape Town
Transport

;as held leading roles in MRT bus,
rail and light rail projects in Auckiand and

. fight rail, and busfrail interchange planning

in Australia. He has led some of the most
relevant projects to the Airport-Botany
commission including an IBC for a long
MRT corridor (NWRTN), accelerated
single stage business cases (e.g.
Rosedale and SH16/18) and design of
interchanges and stations {(e.g. Otahuhu,
Newmarket, Manukau). 'has proven

i his leadership and relationship

management skilis, as these MRT and
interchange projects have multiple
interfaces that require skilful management.

technical knowledge of the
intricate detail of the potential solutions
along with his political acumen make him
an effective technical resource and

is based in ‘s Cape Town
office where he is responsible for the
design, planning, cost estimates and
documentation for highway and transport
related projects. He specialises in route
location for roads and highways, feasibility
studies, detailed geometric design, cost

estimates and contract documentation.

is based in 3 Cape Town
office as a senior civil engineer where he

1 is responsible as the manager of the

Transport Services Unit. His duties include
financial management, budgets, cash
fiow, debt collection, overall human
resources management, marketing
management and programme and project
management.

\is a transport planner with a wide
range of experience in the traffic
engineering and transport planning fields.
His current responsibilities include
execution of traffic impact investigations,
the determination of economic feasibility,
urban design and land-use planning,

| public transport, traffic safety, transport

| modelling, the development of

! transportation guidelines, and transport
| integrated planning. He has played a

* crucial role on a variety of projects,

| spanning the entire field of traffic

| engineering and transportation planning.

Qualifications

Bachelor of
Resource and
Environmental
Planning

MEng (Struct)

BEng Civils
{Honours)

MEng (Civit)
{Transportation)

BEng (Civil)

BTech Town and
Regional Planning

NDip Town and
Regional Planning

MPhil Transport
Studies




Eirstname,

surname . T

Professional
Engineer, Port
Elizabeth
Professional

Traffic Engineer,
Cape Town Transport

3 a professional civil engineer
experienced in the fields of roads,
municipal infrastructure and public
transport projects..

He has been involved in concrete and
steel pipeline rehabilitation projects, the
compilation of contract documents,
contract administration, construction
monitoring and project management. Most
recently he has assisted local and
provincial government, within the Western
Cape, with system planning and
operational support requirements for a
fully operational Integrated Public

Transport Network (IPTN) system.

7 years experience working as
a Civil Engineer. Over this period she has
gained experience working on site as an
Assistant Resident Engineer and in a
design environment as project engineer
where she did structural, geometric and
stormwater design work. She is working
towards achieving her Masters degree in
transportation with a special interest in
public transport and non motorised
transport.

BSc Civil
Engineering

BEng (Civil
Engineering)

Civil Engineer, Cape
b Town Transport

Civil Engineer, Cape
Town Transport

Civil Technician,
Cape Town Transport

Tender No, 198C/2017/18

.is employed as a civil engineer in
: Cape Town office, where he is
exensively involved with projects in public

transport operations planning. His main
focus in on the design and implementation
of public transport systems.

5 is involved with traffic impact
assessments and basic intersection
modelling. Through this he has gained
experience in planning and co-ordinating
surveys, report writing, analysing and
distributing traffic patterns and conceptual
design.

i has also worked in various
workstreams associated with the George
integrated Public Transport Network
(GIPTN) — as well as the facllitation of the
Taxi industry compensation and licence
relinquishment process.
is currently involved in intersection
and network analysis, conceptual designs,
traffic calming studies, bus route mapping
and management.

BSc Civil
Engineering

BSc Civil
Engineering

NDip in Civil
Engineering




Qualifications

-

Tender No. 188G/2017/18

Civil Technician,
Cape Town Transport

Civit Technologist,
Cape Town Transport

GIS specialist

Rail Engineer

Traffic and
Transportation
Engineer

Senior
Programmer/Systems
Architect/Associate

and MicroStation drawings.

Job description (summary)

_ .3 mainly involved in Transcad GIS
mapping (bus routes/stops)..
data analysis/processing,
roncept design and drawings, as well as
affic and intersection analysis

: predominantly involved in
plannlng and design of traffic calming
measures, evaluation and design of road
signs, pedestrian safety evaluations and
infrastructure designs, road marking
applications, parking studies, analysing
road intersection operations and transport
impact assessments.

g aGIS consuitant She has
expenence in Geographic Information
Science {GISc¢) and is GISc certified with
South African Council for Professional and

Technical Surveyors (PLATO)

+as extensive expenence in ra;lway

operations, railway infrastructure
technologies and maintenance, project
program management and deployment of
railway signalling systems. Of the 40
years employed in the public railway
sector, 33 of these have been in the
various railway engineering and
operational disciplines (including special
event planning — Olympic bid, Soccer
world Cup), 4 years in the research and
development environment and 3 years in
the multi-disciplinary project program
management environment dealing with

mega prOJects for PRASA

i professnonal reg|stered
transport engineer specialising in the field
of traffic and transportation engineering
and planning with a key focus on public
transport design, operation and business
optimisation.

5 cvreantlv an Assnciate at

«nand tt and
lead developer for the |

. aand and
G W incident
management system. Analysing systems
and finding solutions for complex
challenges is his speciality. One of the key
areas he specializes in is
Communications, Mobile communication
and integration between different systems.

National Diploma
Civil Engineering

NDip in Civil
Engineering
BTech in Water
Engineering

GISc Technologist
(G 0941)

BSc Eng.
(Electrical)

Senior
Management
Program

Financial
Management for
SATS

BSc Civil
Engineering

NDip in Datametrix
in Computer
Science

National Technical
Certificate N5




Tender No. 198C{2017/18

Computer Engineer

|
I
Technical Director

+ currently employed as an
electronic engineer in Aurecon's Tshwane
office, where he specialises in computer
engineering. He has extensive experience
in various aspects of information system
solution delivery, including the analysis,
design, development, testing, deployment,
commissioning, maintenance, support and
end user training. He has been working in
various environments, including
emergency services, disaster
management and airport security.

s a civil engineer specialisingin |

intelligent transport systems (ITS), traffic
engineering, transportation planning,
public transport, road safety and project
management. He has been involved in all
types of ITS, traffic, transportation and
road safety projects predominantly in
KwaZulu-Natal and Mpumalanga in South
Africa.

Risk Consultant

s Aurecon's Global Leader: Risk
Advisory and leads the risk advisory
capability globally across three regions
(Africa, the Middle East and Australasia).

He has over sixteen years' experience in
risk and uncertainty advisory throughout
South Africa with later expansion into
Australia, United Arab Emirates (UAE),
China, Kenya, Namibia and Mozambique.
His career in risk advisory began with risk-
based management systems and
integrated management systems (1ISO
45001, SO 14001 and ISO 9001). He
combines this with extensive expertise in
hazard identification and risk assessment
(HIRA) methodologies which include
project risk management, operational risk
management, strategic risk analysis, value
management, value engineering, hazard
and operability (HAZOP)/safe design
studies and risk scenario analysis in
accordance with international best
practice standards and guidelines.

BEng Computer
Engineering

BSC Civil Engineer

MPhi
Environmental
Management {Cum
Laude)

BTech
Environmental
Management (Cum
Laude)}

NDip Environmental
Management

-

Aurecon Professional services: Business planning, lransporl and urban developmenl authority, 15 February 2618 « 6



CITY OF CAPE TOWN FINARCE
ISIXEKO SASEKAPRA SUPPLY CHAIN MANAGEMENT
STAD KAARSTAD

¥

Supply Chain Management

T: 021444 7384 F:086 201 2113
B v ' ~2

02 FEBRUARY 2018

NOTICE TO TENDERERS NO.1
(24 PAGES INCLUDING FIRST PAGE)

- TENDER RO: 188C/2017/18
- CLOSING DATE: 15 February 2018
BOX NUMBER: 135
DESCRIPTION: PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING,
TRANSPORT AND URBAN DEVELOPMENT AUTHORITY

Your attention is drawn to the following amendments and clarifications in respect to the
above tender, These amendments must be included In the Tender submitied. You will be

- deemied to have made any allowance necessary for the amendmients cohtained in this Notice
to Tenderers No. 1.

Herewith please find the following attachment:

Yours faithfully

p -

&5 terrdeedrasaraiesanaarainns
‘For:
~ Director: Supply Unain Management

ACKNOWLEDGEMENT OF RECEIPT FOR AND ON BEHALF OF THE TENDERER

Name of Signatory: ........ \ O U

(In ink and capitals)

Civic Centre IZiko lesitkonzo zoluntu Burgersentrum
12 Hertzog Boulevard Cape Town 8001 PO Eox 298 Cape Town 8000
www.capetown.gov.za

fifaking progress posgible. Together,

(e



CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT
Tender No. 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY.

NOTICE TO TENDERERS NO. 1

Table of contents
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2 Questions from potential FENAEIETS ......c..iuiiiiiiei i 1
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4 C3.1 SCOPE OF WOTK ..ot bbb 3
Annexure A: Minutes of Tender Clarification Meeting 22 January 2018 ... 4
Annexure B: Presentation: Overview of TENUET ..o 9

1 Notes on this notice
1.1 Number of pages: 9, including Annexure A.

1.2 Note that, the terms of Clause F.3.2 of the Standard Conditions of Tender (as
amended), you will be deemed to have made any allowance necessary to address the
clarifications / amendments to the tender as reflected in this notice in your tender offer.

1.3 Page number cross-references in this notice are to the page numbers on the bottom of
the original Tender Document, also referred to as “the Contract Document”.

'1 4 Tracking of changes:

1.4.1 Additional wording to existing clauses are shown as underlined. Notwithstanding any
error in underlining that may exist, the version of the text as contained in this notice
shall apply.

1.4.2 Deletions of text are not highlighted; thus where text in the original Tender document
does not appear in the relevant clause (as amended) it has been deleted.

2 Questions from potential tenderers

2 1 This notice is partially in response to questions of clarity or issues raised by prospective

tenderers during the tender clarification meeting. Some notes regarding the relevant
issues, linked to elements of this Tender Notice, are given in the table below:

Tender 198C/2017/18 — Tender Notice 1



Reference | Question / Issue Response

in minutes ,

3.1.1 At the clarification meeting it was advised by | The statement provided by the City was
the City that the Pricing schedule required an | incorrect, as the current pricing
amendment, and an amended pricing schedule does not require amendment,
schedule would be reissued. and therefore no amended version is

provided by way of this tender notice.

3.5.2 Whether Key Personnel will be required or See amendments made by way of par

expected to operate out of the local office. 4.2 below.

3.5.3 Regarding Schedule 20: Warrant to facilitate | See pars 2.2 and 2.3.

competition, and Schedule 2: Certificate of
Independent Tender Determination.

if a specialist is in more than one team, it
could be problematic that they might provide
similar specifications, methodology
statements and pricings. Concern that these
schedules may contradict each other?

3.6.1 The scoring section indicates that Functional | This has been corrected in par 3.1

Areas 2- 8 will be assessed, however Scope | below.
only refers to 5 Functional Areas.

2.2 In addition, the City has received the following query from a prospective tenderer (which
covers the same issue as par 3.5.2 in the minutes):

“... we believe that the intention of the City [as reflected in Schedule 20] is not achieved by
allowing core team members (key personnel as referred to in the tender documentation) to be
party to multiple bids, given their involvement in the development and pricing of bids, and the
associated potential to price fix across bids.

This may resuit in the most competitive prices not being achieved during the bidding process

‘As such, we respectfully request that the City amend the requirements to state that the key

personnel may not participate in multiple bids, due to the significant real or perceived risk of
collusion associated with key personnel members participating across bids.”

2.3 The City responds as follows to this issue:

2.3.1

232

¥

The City's objective by the inclusion of Schedule 20 is to encourage competition for
this tender. The tender requires of prospective tenderers to provide a panel of
Specialists, and some of the specialist skills required in the tender may be scarce. If
a tenderer requires of Specialists with scarce skills to be exclusive to it (i.e. not to
make themselves available to other prospective tenderers), and if other tenderers
consequently find it difficult or impossible to source another person with the required
skills, or in other ways are unable to meet the functional scoring, this may result in
there being only one tenderer that meets the tender specifications or may otherwise
reduce competition between tenderers.

However, Schedule 20 must be read with Schedule 2, Certificate of Independent
Determination. Schedule 2 concerns, among other things, “collusion, communication,
agreement or arrangements between competing tenderers”. Generally
communication with Specialists, including Key Personnel, to obtain input regarding

their areas of speciality, including regarding their methodologies, their fees to such

2

Tendar 108C/201§/18 — Tender Notice 1




2.3.3

tenderer, or related information regarding their area of speciality would not be in
breach of the Certificate.

However, the tenderer must ensure that the way that they engage with Specialists
does not constitute a breach of the Schedule 2 cerdificate; while also ensuring that it
complies with its warranty in Schedule 20.

3 T1.2. Tender Data

3.1 Regarding paragraph F.2.1.1.8, Functional scoring on page 12:

311

Amend the second bullet of Clause A(i)(b) to read:

“Deliverables, activities and outputs indicated in Functional Areas 2 - 5 of section
C3.1 Scope of Work”

4 C3.1 Scope of Work

4.1 Regarding paragraph 6, Management of the services, on page 115:

4.11

Amend paragraph (f) to read:

“The Project Manager may require the Service Provider to provide other services in
addition to the Key Personnel and/or Panel of Additional Specialists (listed in TABLE
1 and TABLE 2) relevant to scope of this tender, at the same rates tendered for by
the Service Provider in Part C2.2 Pricing Schedule. The Project Manager is
authorised to require of or permit the Service Provider to make use of the services of
alternate or additional personnel or Specialists required, and to agree to appropriate
rates, provided that such rates do not exceed the rates of personnel or Specialists in
the Pricing Schedule that the Project Manager considers to be an equivalent,
alternatively the appropriate rate of an Auxiliary Specialist or Auxiliary Resource. The
Project Manager may negotiate lower rates with the Service Provider than the
equivalent tendered rates that the Project Manager considers relevant to the work
and staff required_which may involve lower rates for the alternate or additional
personnel or Specialists referred to above.”

4.2 Regarding paragraph 15, Key Personnel and Panel of Additional Specialists, which
begins on page 127:

4.2.1

Amend paragraph (g) to read:

“Key Personnel (but not necessarily members of the Panel of Additional Specialists,
unless reasonably required by the Project Manager) will be required to operate out of
Cape Town, as the exigencies of this project require, uniess otherwise authorised by
the Project Manager.”

Tender 198C/2017/18 — Tender Notice 1



Annexure A: Minutes of Tender Clarification Meeting 22 January 2018

MINUTES OF TENDER CLARIFICATION MEETING:
PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, S
TRANSPORT AND URBAN DEVELOPMENT AUTHORITY ’

Project

Subject

Date & Time

Location

: PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN
DEVELOPMENT AUTHORITY

: Tender clarification meeting

: Monday 22 January 2018 at 10h00

: Room 2, 6 floor, Podium Block, Civic Centre, Cape Town

Attachments

Annexure B

: Presentation — overview of tender

1.0

2.0

Tendeg

Meeting objectives

The objectives of the meeting were:

To provide a brief overview of the tender document.

To provide background information on Cape Town's Transport and Urban Development
Authority (TDA} and the Business planning branch.

To answer questions of clarification on queries regarding the tender document.

Clause F.2.7 of the Tender Data provided that the meeting was non-compulsory, but
was strongly recommended.

Brief overview of the tender document

Dawie Bosch (DB) and Julia Letang (IL) conducted a presentation on the tender document
which covered the following aspects:

1.

©NOE s WN

9.
10.

General Information

Eligilibility Criteria and Scoring

Submitting the Tender

Returnable Documents

Pricing Schedule

Overview of TDA and the Business Planning function

Scope of Works

Project Management and Facilitation Services
® Functional Area 1: Business Plan
¢ Functional Area 2: Business Analysis
¢ Functional Area 3: Business Design of Parameters and Specifications of Service
° Functional Area 4: Business Improvement Strategies
¢ Functional Area 5: Ancillary support

Other Items Requiring Clarification

Q&A

Y2017/18 ~ Tender Notice 1




The presentation was paused after item 5, to allow for questions regarding the technical
aspects of the tender document. Thereafter, item 6 onwards which dealt with the content of
the professional services required was presented, followed by a second question and answer
session.

[Note: It was advised by the City during the presentation that the Pricing schedule was
incorrect and an amendment would be reissued. It has since been clarified that the original
Pricing Schedule does not contain an error, and therefore an updated version will not be
reissued with Tender Notice 1.]

A copy of the presentation is attached to these minutes as Annexure B.

3.0

Questions and answers

3.1

311

3.1.2

Technical Questions

Questions by’

Query to whether an updated Pricing schedule had been provided, as it was indicated in the
presentation that an error had been identified.

Answer: The City responded that an updated version of the Pricing Schedule had not
yet been issued, and that all prospective tenderers were requested to submit such
questions or raise such issues via email to Dawie.bosch@capetown.gov.za by Friday 26
January to allow time to deal with such queries through a possible tender notice.

[Note: It has since been verified that the Microsoft Excel version of the Pricing
schedule does not contain any errors in the electronic formula, and therefore an
amended version of the Pricing Schedule will not be issued.]

Query regarding whether different rates need to be tendered for the same described resource
for different Categories (i.e when the same resource description appears in Category of Staff A,
Band C)

Answer: Yes, different rates should be tendered as specified in the Pricing Schedule,
irrespective of which category the tendered resource falls — because the identify of a
resource may change during the life of the contract period.

3.2

3.21

Question by: | Co ameng

The weighting of each Category of Staff was queried — for example that a Contract Lead has a
lower weighting in Category A as compared to Category B, and what the implications of this
would be over the 8 year contract period, if a Category A specialist was limited to a much
smaller proportion of hours.

Tender 198C/2017/18 — Tender Notice 1




Answer: DB indicated that the weighting utilised in the Pricing Table was for the
purposes of price comparison, and represents the City’s best estimate of the amount of
effort required for each Category. However the actual amount of work undertaken per
Category and per resource will depend on the work as instructed by the City over the 8
year period; same said for a specialist who's Category may change over the 8 year

period.
3.3 Question by ~ -
33.1 Is this effectively a panel tender or will only one successful bidder win the tender, i.e. a “winner
takes all”
Answer: Only one Tenderer will be successful in winning the tender. The tenderer
offers a panel of specialists, of which the specialists contained in the panel are part of
the evaluation criteria of the tender. During the life of the contract the City may
require of the winning tenderer to supply additional specialists as the City may require.
34 Question by Lece vere, o
3.4.1 How does the escalation of rates work?
Answer: Clause 3.16 of the CIDB Standard Professional Services Contract (included on
CD issued with the tender) indicates that escalation is based on inflation {CPI). The only
exception is when an international specialist who is domiciled outside of the country is
utilised, in which case the escalation also takes into account the exchange rate {Note;
see Part C1.2: Contract Data page 90 for further informationy).
Questions regarding tender content and scope
3.5 Questions by £ .
3.5.1

Query regarding the interpretation of Clause (i} on page 115:

“While the City intends to use the professional services of the successful Tenderer to provide the
Services, the awarding of this tender will not result in the successful Tenderer obtaining
exclusivity regarding the tendered services, and therefore the City shall not be precluded from
procuring services included in the scope of this tender from another service provider.”

Possible interpretations:
a) The City is allowed to tender again for a specific part of the scope which the City doesn’t
considered to be covered by a successful tenderer;

b) The City may use the services of another service provider appointed through a different
contractor by the City; or

¢) The City may request a sub-contractor at some point who may have not been part of the
tender.

Answer: DB indicated that although the scope is extensive, it is possible that over the 8 year
period that some of the work listed in the scope may not be required. Apart from that, due

to the fact that there are many departments and divisions within TDA, this clause is
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specifically to exclude any expectation that the successful tenderer has exclusive right to all
work which may be required by TDA, Therefore the City may tender separately for work
that falis within the scope of the tender. Therefore interpretation (b} above is the correct
one,

In response to interpretation (c) above, the tender provides that the City can request that
additional specialists be added if there is a specialist skill required that no specialist on the
panel has, or has at the level required.

3.5.2 It appears that specialists are expected to and not required to operate from a local office, as
stated in Clause {g) on page 128:

“Key Personnel (but not necessarily members of the Panel of Additional Specialists, unless
reasonably required by the Project Manager) will be expected to operate out of the local office,
as the exigencies of this project require...”

In @ support contract such as this, if specialists are required to have meetings more than once a
week, and one specialist resides in another city, will the flights for such specialists be at the
Tenderers/ specialists cost?

S Answer: Since some of the specialist services are only required for a short period, the
intention is that the City does not want to limit the specialists to only those residing in
Cape Town, as some specialist skills may come from outside the city or even outside
country. However, the Key Specialist must be operating from Cape Town.

Thus, for a Specialist with a rare skill (other than Key Personnel), the City may accept
one from Joburg is used, in which case it is possible that the City would approve
charging for transport costs, provided they are pre-approved. However, if the City
reguires extensive engagement with such a specialist in Cape Town, it may require of
the Tenderer to find a supplementary specialist that operates from Cape Town. In this
regard the City may use the provision in the contract where the service provider is
required to offer a specialist at a lower cost to the City, and / or the City’s right to
negotiate a lower rate of any Specialist on the panel.

DB indicated that the wording of the clause may need to be reconsidered, and if
necessary a tender notice will be issued.

3.5.3 Query regarding possible conflicting objectives between Schedule 20: Warrant to facilitate
competition, and Schedule 2: Certificate of Independent Tender Determination,

Clause 6 of Schedule 2 says: “The Tenderer has arrived at this tender independently from, and
without consultation, communication, agreement or arrangement with any competitor...”
However, Schedule 20 requires that specialists can’t be restricted to only one Tenderer.
Therefore if a specialist is in more than one team, it could be problematic that they might
provide similar specifications, methodology statements and pricings. Is there not a concern that
these schedules may contradict each other?

Answer: DB indicated that the City will consider the potential conflict between
Schedule 20 and 2, and issue a Tender notice if necessary.

3.6 Question by:

Tender 198C/2017/18 — Tender Notice 1



3.6.1 The scoring section indicates that Functional Areas 2- 6 will be assessed, however Scope only
refers to 5 Functional Areas. '

Answer: DB indicated that the Scope only has 5 Functional Areas, and this will be
corrected through a tender notice.

4.0 FURTHER QUESTIONS AND CLARIFICATION

4.1 Questions and comments

The City indicated that tenderers are encouraged to submit any further questions or
comment regarding the tender as soon as possible so that they may be answered by way of
a tender notice. The City is planning to issue a tender notice in the week starting 29 January,
so comments should be submitted by C.0.B Friday 26 January.

All questions are to be submitted t

Vi

4.2 Testing of Pricing Schedule
Tenderers are encouraged to test the Pricing Schedule Excel Spreadsheet and similarly ]
submit any queries or comments by C.0.B Friday 26 January.

4.3 Request for electronic copy of Scope of Works
Tenderers who would like an electronic version of the Scope of Works (which is to be used
for information purnoses onlv} are to request a copy via email to Dawie Bosch

Minuted by : {CoCT)

Date: 26 February 2018
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ACcepﬁzance

By signing this part of this form of offer and acceptance, the Employer identified below accepts the Tenderer’s offer.
In consideration thereof, the Employer shall pay the Tenderer the amount due in accordance with the conditions of
contract identified in the contract data. Acceptance of the Tenderer’s offer shall form an agreement between the
Employer and the Tenderer upon the terms and conditionis contained in this agreement and in the contract that is
the subject of this agreement.

- The terms of the contract, are contained in:

Part C1:  Agreements and contract data, {(which includes this agreement)
Part C2:  Pricing data ‘
Part C3.  Scope of work.
Part C4:  Background information

and drawings and documents or parts thereof, which may be incorporated by reference into the above listed Parts,

~ Deviations from and amendments to the documents listed in the tender data and any addenda thereto as liste
“\\ the returnable schedules as well as any changes to the terms of the offer agreed by the Tenderer a
during this process of offer and acceptance, are contained in the schedule of deviations atta
part of this form of offer and acceptance No amendments to or deviations from said doe
contained in this schedule.

data) to arrange the delivery of any securlties, bonds,
to be provided in terms of the conditions of contract:

tenderer
nless the
writing of

......

Capacity

for the

Employer CITY OF CAPE TOWN G C
Tower Block, Civic Centre, LIS Ch'h/t._

éza ;ieeg_tisvgn Boulevard ,éld/i’ : &@-?l ) 19

/
Name and | _
signature ' ' g% N' / q
ofwitness ........ .. .ot TR L Date . . ¥/, 0 4.0 L.
N 4 :
)
‘ 85
Contract C1.1 : “
Part C1: Agreements and contract data Form of offer and acceptance !

Tender No. 198C/2017/18 : , , vd.3 !
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CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT

Tender No 198C/2017/18 ‘

( JVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN DEVELOPMENT AUTHORITY
Notes: i, See ol F.4.10 of Tender Data,

C2.2 Pricing Schedule ii. To see calculations in the electronic file, change
. text colour of last column/s to black, if necessary
PRICING TABLE 2: RECOVERABLE EXPENSES iii. Complete cells with grey shading

iv. VAT to be excluded in Pricing Table 1 and 2
(VAT is included as separate line item in Pricing Table 3)

ltem Description Unit Quan- Percentage Amount
No. ‘ tity R c /
a) Travel and accommodation. Pro;ijsri]gnal - 1100 000 .~

Estimated Provision for the peer review
panel member fees (excluding

b) administration and logistical costs Provisional 6 500000 -
. . Sum
associated with travel expenses - see
Pricing Table 2a: FA5)
Other recoverable expences not included o ' ' c{/
. o Provisional 7
in rates. Refer to par 14 of Part 2.1 Pricing Q 4200000 -~
, . Sum }& Y
Assumptions . _
AT
d) SUB-TOTAL 11 800 000

Extra over above Percentage
respect of all administrafieri of invoice and
e) overhead charges gelgting to recoverable

expenses listedh this table to a maximum
of 5%
TOTAL TO SUMMARY

-

Part C2.2 Pricing Schedule 198C Pricing Table 2 - Pag'e 108
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CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT

Tender No 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN DEVELOPMENT AUTHORITY
Notes: i, See cl F.4.10 of Tender Data.

C2.2 Pricing Schedule ii. To see calculations in the electronic file, change
text colour of last column/s to black, if necessary
PRICING TABLE 2: RECOVERABLE EXPENSES fii, Complete cells with grey shading

iv. VAT fto be excluded in Pricing Table 1 and 2
(VAT is included as separate line item in Pricing Table 3}

Item Description Unit Quan- Percentage Amount
No, tity R c
a) Trave! and accommodation. Progn:rfnal - 1,100,000 -

Estimated Provision for the peer review
panel member fees {excluding

b} administration and logistical costs
associated with travel expenses - see
Pricing Table 2a: FA5)

Provisional

Sum 6,500,000 -

Other recoverable expences not included
AN in rates. Refer to par 14 of Part 2.1 Pricing
Assumptions

Provisional

Sum 4,200,000 -

d) SUB-TOTAL 11,800,000 -

Extra over above Percentage Fee in
respect of all administration of invoice and
e) overhead charges relating to recoverable %
expenses listed in this table to a maximum
of 5% [

TOTAL TO SUMMARY

12,390,000

{1} Part C2.2 Pricing Schedule 198C.xiIsx Pricing table 2 . ..ge 108



CITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT

Tender No 198C/2017/18
|,' "OVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN DEVELOPMENT AUTHORITY

Notes: I See ¢l F.4.10 of Tender Data.

PRICING TABLE 3: SUMMARY OF PRICING SCHEDULE il. To see calculations in the electronic file, change text colour of

last cofumn/s to black

ifi. The tender price cairied forward fo C1.1 is for
evaluation purposes only and is NOT a contract sum.
iv. Complete celfs with grey shading / underlined with *......"

v. VAT to be excluded in Pricing Tabie 1a,1b and 2 (VAT is
included as separate fine item in Pricing Table 3)

PRICING TABLE 1 - FUNCTIONAL AREA PRICING

—

A

m9 o w

Fr

CING TABLE 2 - RECOVERABLE EXPENSES

Total Category A Staff
Total Category B Staff
Total Category C Staff
Total Category D Staff
. Total Category E Staff

SUB-TOTAL (ltems A - E)

G

H

TOTAL OF RECOVERABLE EXPENSES

SUB-TOTAL (items F + G)

VALUE ADDED TAX
ADD: VAT at the rate of 14% of R above

TENDER PRICE CARRIED FORWARD TO C1.1
FORM OF OFFER AND ACCEPTANCE (I+J}

I, the undersigned, do hereby declare that the above is a properly priced Pricing Schedule forming part of this
Contract Document upon which my/our tender for Tender No 198C/2017/18 PROVISION OF PROFESSIONAL
SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN DEVELOPMENT AUTHORITY is based.

SIGNED ON BEHALF OF THE TENDERER:

"—__I

LTI AL S

Part C2.2 Pricing Schedule 198C Table 3 ’ ' dage 109



CiITY OF CAPE TOWN

TDA BUSINESS RESOURCE MANAGEMENT

Tender No, 198C/2017/18

PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING, TRANSPORT AND URBAN

. DEVELOPMENT AUTHORITY

C1.1 FORM OF OFFER AND ACCEPTANCE -
Offer

The Emplovyer, identified in the acceptance ssgnature block, has solicited offers fo enter into a contract for the:
procurement of:

CONTRACT NO 198C/2017/18: PROVISION OF PROFESSIONAL SERVICES: BUSINESS PLANNING,

~ TRANSPORT AND URBAN DEVELOPMENT AUTHORITY

The Tenderer, ldentifled in the offer signature block, has examined the documents listed In thé tender data and
addenda thereto, and by submitting this offer has accepted the conditions of tender.

By the representative of the Tenderer, deemed to be duly authorised, signing this part of this form of offer and

~acceptance, the Tenderer offers to perform all of the obligations and liabllities of the Tanderer under the contract

including compliance with all ifs terms and conditions according to thelr true Intent and meaning for an amount to be
determined in accordance wnh the condltlons of contract identifled in the contract data.

THE RATES AND RECOVERABLE EXPENSES WERE CONFiRMED BY THE SUPPLY CHAIN MANAGEMENT
BID ADJUDICATION COMMITTEES ACCEPTANGE OF THE OFFER ON :

THE RATES AND RECOVERABLE EXPENSES ARE CONTAINED IN THE PRICING SCHEDULE IN PART 02.2.

This offer may he accepted by the Employer by signing the acceptance part of this form of offer and acceptance and
retuming one copy of this document to the Tenderer before the end of the period of validity stated in the tender data,
whereupon the Tenderer becomes the parly names as the Tenderer in the condltions of contract identified in the
contract data.

Signature . ... vueii i e e e eas s EEEERTTR
Name...... Ce e S s e e b st et e et st s et atacnnns
Capacily ... i i e e e e e,
for the Tenderer _
{Nameand....¢....... A L e tiieee e
address of - - .
organization/Tenderer) . '
Y ) v, o ;
Name and
signature ‘ W 6(!/ W
ofwithess .. ...... RPN e Date..... TS
e newt R .
INIT!ALS OF CITY OFFICIALS AT TENDER
. OPENING
—'L-". .
. v
84
Contract c1.1
Part C1: Agreements and contract data Farm of offer and accepta——

Tender No. 198C/12017/18

"Contract 198C/2017/18 Aurecon Professional Services: Business Planning (Transport)



